[image: ]



FOI Ref: 6297
Category(ies): Trust - Policies
Subject: Environmental and Sustainability Policy
Date Received: 17/03/2022

	[bookmark: _Hlk66456130]Your request:

	Our response:


	
Could the trust please confirm which individual is responsible for managing the trust’s environmental and sustainability policy? Please provide this by pdf attachment including their email address.

	
*Chris Tobin; Head of Estates Services
*chris.tobin@nhs.net





	* The names of relevant individuals are detailed in the attached.  The provision of these contact details does not imply consent for unsolicited correspondence on your part.  As per Section 122 of the Data Protection Act 2018, permission is not given to use these details for unsolicited contact.

Right to prevent processing for purposes of direct marketing.
[bookmark: _GoBack]S122 (5) direct marketing” means the communication (by whatever means) of advertising or marketing material which is directed to a particular individual.




	
image1.emf
6297 FOI -  Environmental and Sustainability Policy - 115 Environmental management policy.pdf


6297 FOI - Environmental and Sustainability Policy - 115 Environmental management policy.pdf


 
 
 
 
Ref No: 115 


 
 
 


ENVIRONMENTAL MANAGEMENT POLICY 
 
 
 


SECTION 1 
PROCEDURAL INSTRUCTIONS 


 
 


Version: 3 


Ratified by: Trust Document Ratification Group 


Date ratified 29 May 2020 


Title of originators / authors / 
developers 


Head of Estates Services 
& Environmental Management Officers 


Name of Approving Committee Health and Safety Committee 


Date issued 16 November 2020 


Review date 28 May 2023 


Target Audience Trust Wide 
 
 


Copyright © 2020 The Rotherham NHS Foundation Trust 
 
 
 







 


Version 3                                   ENVIRONMENTAL MANAGEMENT POLICY                                Page 2 of 47 
Please check the Intranet to ensure you have the latest version 
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ENVIRONMENTAL POLICY STATEMENT 


The Rotherham NHS Foundation Trust acknowledges the potential impact that its 
activities may have on the environment and is committed to ensuring that effective 
environmental management and sustainable development become integral parts of 
all Health and Social Care provision. 


We are joining the campaign ‘For a Greener NHS’, launched earlier this year, as we 
are committed to becoming an environmentally sustainable organisation, by 
embedding an environmental and social improvement culture into our day to day 
business activities. We are also encouraging our key partners and stakeholders to 
do the same.   


In January, the Government declared a ‘Climate Emergency’ as climate change is 
the most serious of global environmental threats, which is why sustainability and 
carbon reduction are key corporate and social responsibilities for The Rotherham 
NHS Foundation Trust, in ensuring we meet the net zero carbon challenge in 
advance of the UK Governments target date of 2050. 


Adopting environmental best practice will enable us to establish ourselves as good 
corporate citizens to the population of Rotherham.   


To deliver this objective, a Board Director has been appointed to oversee the work 
towards a co-ordinated environmental management system. In recognition of this 
commitment, the Trust will: 


• By April 2020, no longer purchase single-use plastic stirrers and straws, 
except where a person has a specific need, in line with the government 
consultation; 


• By April 2021, no longer purchase single-use plastic cutlery, plates or 
single-use cups made of expanded polystyrene or oxo-degradable 
plastics; 


• By April 2021, go beyond these commitments in reducing single-use 
plastic food containers and other plastic cups for beverages – including 
covers and lids; 


• Measure our environmental impact and will actively pursue a Carbon 
and single use plastic reduction plan; 


• Adopt an approach of “reduce, recycle and re-use” in its consumption of 
energy resources with sustainability being a key element of 
development; 


• Minimise the production of waste and dispose of all wastes, which are 
not practicable to recycle, through safe and cost effective methods; 


• Acknowledge and abide by its legislative responsibilities and fulfil its duty 
of care to its employees and members of the public; 


• Educate, inform and instruct staff to enable them to complete their tasks 
with increased environmental awareness, hence decreasing 
environmental detriment; 
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• Commit to developing an effective environmental management system 
(EMS) in addition to the BREEAM (Building Research Establishment 
Environmental Assessment Method) Healthcare environmental 
certification scheme; 


• Include plans to minimise the impact of environmental incidents within 
the Major Incident Plan; 


• Continue to monitor and promote the efficient use of transportation, 
energy and water resources and where viable, invest in energy saving 
schemes; 


• Continue to implement initiatives that will minimise the effects upon the 
environment caused by TRFT business activities; e.g. building energy 
use, transport, procurement of goods and services, etc. 


• Encourage suppliers and contractors to have commitment to 
environmental issues and adoption of an environmental management 
system (EMS); 


• Encourage ethical and local suppliers whenever possible; 


• Develop Objectives, Goals and Priorities as well as reviewing and 
approving Strategies, Action Plans and “SMART” (Specific, Measurable, 
Attainable, Relevant, Time-bound) Targets around these areas; 


• Involve staff, Service Users and Carers and the local community in 
development of the Strategy. 


We will support all staff to develop the specialist expertise to become a healthcare 
sustainability leader and aim to become the greenest Trust in South Yorkshire and 
Bassetlaw. The implementation and management of this Environmental 
Management Policy will be maintained through the commitment of all Trust 
employees, contractors and suppliers. Working together in partnership with all 
agencies, we can really make a difference in reducing the environmental impact the 
NHS makes on natural resources. 


 


Deputy Chief Executive      Date:  October 2020 
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1. INTRODUCTION 


The Rotherham NHS Foundation Trust recognises the importance of good 
environmental policies and practices; how they impact on the services 
provided to patients and visitors and on the facilities available to staff in and 
around their place of work.  The Trust believes that care of the environment 
has a direct impact on the health of the community at large.  The Trust 
therefore commits itself to act in an environmentally responsible manner in 
discharging its statutory duties. 


The Rotherham NHS Foundation Trust accepts a corporate responsibility for 
their premises in the environment.  The Trust undertakes to strive to 
continuously improve the use of resources, products and processes in a 
manner which assesses and qualifies the impact on the environment and 
which contributes to the quality of life with the community that the Trust 
serves. 


The Trust will strive to promote awareness amongst all staff, patients and 
visitors, of environmental issues as they affect the undertaking of activities 
for which it is responsible. 


This document sets out to identify procedures and responsibilities that will 
be adopted to promote compliance with statutes, implementation of good 
practice and ensure awareness of environmental issues. 


It will also assist the Trust to produce strategies to meet the targets set by 
Department of Health; in the Sustainable Development: Environmental 
Strategy for the National Health Service (published in 2005) which are 
detailed at Appendix 1. 


The Trust is obliged by law to ensure that all tasks and processes that pose 
an environmental risk are managed to minimise any negative impact on the 
environment. Failure to implement this policy will place the Trust in breach of 
its statutory requirement under legislation such as: 


• Environmental Protection Act 1990,  


• The Environment Act 1995,  


• The Environmental Information Regulations 2004  


• Control of Pollution Act 1974 


Health and Social Care Act 2012 
This policy contributes to the Trust’s compliance with the following 
regulations of the Health and Social Care Act 2008 (Regulated Activities) 
Regulation 2014: 


 


• Regulation 15: Premises and Equipment 
 


Care Quality Commission (CQC) - Compliance 
The Trust recognises and accepts the responsibilities outlined by the Care 
Quality Commission and this policy will contribute to compliance with the 
required fundamental standards of the Regulator.  
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2. PURPOSE, SCOPE & AIMS 


The purpose and scope of this policy is to implement an environmental 
management system which assists Managers and staff by having 
procedures and plans in place that set out and promote environmental 
issues and protect the health, safety and welfare of all patients, staff and 
visitors.  Environmental Aims will underpin the Trust’s Environmental Policy 
Statement. 


 
2.1 Purpose 


2.1.1 The purpose of the Environmental Policy is to ensure that pollution from the 
activities of The Rotherham NHS Foundation Trust is reduced to the lowest 
practicable levels and that the physical environment, both internal and 
external, is safe, healthy and pleasant for patients, staff and visitors.  This 
policy will be implemented, reviewed and monitored by the Environmental 
Management Group. 


2.1.2 To ensure compliance with current legislation, statutory Health and Safety 
Executive (HSE) and NHS guidance together with approved codes of 
practice in respect of Environmental management. 


2.1.3 To clearly define the roles and responsibilities of Trust employees involved 
with environmental management within the Trust. 


 
2.2 Scope 


2.2.1 The policy covers the control of risk to patients, staff and visitors in respect 
of Environmental management at all premises owned or occupied by The 
Rotherham NHS Foundation Trust and in the absence of a compatible third 
party policy document, will apply to any premises maintained by The 
Rotherham NHS Foundation Trust by a Service Level Agreement on behalf 
of other organisations.  It must remain clear that whilst this policy and its 
procedures may apply to properties covered by a Service Level Agreement 
the duty holder or employer cannot devolve their own respective duty holder 
responsibility for Environmental matters.  


2.2.2 The Rotherham NHS Foundation Trust will design, operate and maintain its 
buildings, plant, vehicles, external site, equipment, etc. in a responsible 
manner in order to meet all legal requirements and to ensure minimum 
practicable environmental impact, always bearing in mind that such options 
may not necessarily be the least expensive in financial terms. 


2.2.3 The Rotherham NHS Foundation Trust will assess in advance the 
environmental impact (both ecological and aesthetic) of any new 
development in order to ensure adherence to the environmental aims of the 
policy. 


2.2.4 Trust Managers, at all levels throughout the organisation, are accountable 
for ensuring that environmental issues are actively pursued and that staff 
are aware of their individual responsibilities in respect of this policy. 


2.2.5 The Rotherham NHS Foundation Trust Board of Directors will support the 
Trust's Environmental Management Group in the implementation of agreed 
developments and activities of an environmental nature. 
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2.2.6 The Environmental Management Group will develop regular programmes to 
address environmental objectives for specific areas of operation and 
produce an annual report to the Trust’s Board of Directors. 


2.2.7 In January 2020 the Estates & Facilities directorate commences a 20-year 
Energy Performance Contract (EPC) with a third party partner which will 
guarantee energy savings and reduce emissions. This will be achieved by 
the replacement of the 40-year-old energy generation plant with modern 
energy efficient plant and equipment. Also as part of the contract 7000 
energy efficient LED lighting will also be installed to replace existing 
fluorescent lighting. 


2.2.8 The Trust will prioritise environmental initiatives and make recommendations 
for the short, medium and long term.  The national key target areas on 
improving environmental performance focus primarily on five media: 


• Energy 


• Water 


• Waste 


• Transport 


• Procurement 


2.2.9 All NHS bodies are required to comply with or exceed Government 
commitments to addressing and reducing their environmental impacts in the 
above key target areas.  Appendix 1 sets out the Trust’s Key Environmental 
Objectives. 


2.2.10 This policy outlines the Trust’s overarching commitment to improving its 
current performance in these target areas; however more detailed aspects 
of the policy will be devolved to a specialist lead, responsible for each area, 
and will be detailed in respective area documents, action plans and 
programmes of activity. 


 
2.3 Environmental Aims 


2.3.1 The Rotherham NHS Foundation Trust will comply with the letter and spirit 
of all relevant legislation and, where none exists, to set high standards.  The 
Trust will strive to: 


• Minimise the consumption of raw materials and promote the use of 
recycled materials or materials from sustainable sources wherever 
this reflects the best practicable environmental option. 


• Define appropriate waste minimisation recycling and segregation 
strategies which encourage “re-use, recovery and recycling” as well 
as reducing our reliance on landfill. 


• Incorporate energy and water efficiency measures into building and 
systems’ design and promote the efficient use of energy and water 
throughout Trust activities. 


• Achieve local energy and water targets as set out in the Trust’s 
Sustainable Development Management Plan (2016-21) 
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• Implement a positive purchasing programme which takes into 
account the environmental impact of activities and services in areas 
of key concern. 


• Source local goods and services in an effort to minimise harmful 
effects upon the environment. 


• Adopt a transport management and car-parking regime that supports 
and promotes environmental and sustainable modes of transport 
including the creation and adoption of a Green Travel Plan.  


• Ensure that all development and redevelopment schemes are 
undertaken in an environmental and sustainable manner. 


• Encourage Trust contractors and suppliers to manage their 
environmental impacts more effectively and to support the Trust’s 
Environmental aims and commitments. 


• Promote the involvement of employees in environmental matters 
through clearly defined roles and responsibilities, supported by 
accessible information, documentation and training. 


• Pursue a programme of pollution prevention and continuous 
improvement, monitoring progress by audit and review. 


• Ensure information detailing the Trust’s Environmental Aims and 
achievements is made available. 


• Support appropriate environmental initiatives within the community. 


• Devise and implement measures to reduce the number of vehicles 
coming onto site. 


• Improve the environment for patients and visitors by creating calming 
and relaxing conditions and surroundings; eg Visualite sky tiles 


 
3. ROLES & RESPONSIBILITIES 
 


Roles Responsibilities 


Board of Directors All NHS organisations are required to ensure that 
design, management, procurement and use of 
healthcare facilities meet Government Legislation and 
National guidance.  Responsibility and, more 
specifically, the duty of care within The Rotherham 
NHS Foundation Trust are vested in the Management 
Board and its supporting structure. 


The Board of Directors will support the Trust's 
Environmental Management Group in the 
implementation of agreed developments and activities 
of an environmental nature and will assure itself that 
the Environmental Management Policy is being 
implemented effectively. 
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Roles Responsibilities 


Chief Executive The Chief Executive has overall responsibility for 
ensuring compliance with all statutory regulations, 
guidance and Health Technical Memorandums related 
to environmental performance, ensuring that suitable 
and sufficient procedures are in place to manage the 
Trust’s responsibilities towards sustainable 
Environmental Management.  The Chief Executive will 
ensure the policy’s implementation by appointing, in 
writing (Appendix 2), the Chairman of the 
Environmental Management Group. 


Trust Directors The Trust’s Directors are responsible for ensuring that 
the Environmental Management Policy is implemented 
within their own Directorate/Service and that all 
activities under their control conform to the Trust’s 
environmental aims. In particular, Directors will: 


• Take an active interest in environmental matters and 
lead by example.  This will include liaising with 
external bodies, where appropriate. 


• Allocate primary accountabilities for the control of 
activities and processes which could result in 
unacceptable or significant environmental impacts. 


• Ensure that in those areas where non-conformances 
with the Trust’s approved environmental aims are 
identified, agreed corrective measures are 
documented in the form of improvement plans and 
ensure that, where targets etc are defined and that 
these reflect the Environmental Aims that underpin 
the Trust’s Environmental Policy Statement. 
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Roles Responsibilities 


Chairman, 
Environmental 
Management Group 


(Director of Estates & 
Facilities) 


The Chairman of the Environmental Management 
Group has delegated responsibility for the development 
of the Trust’s environmental management systems, 
policies and associated standards, objectives and 
priorities, reviewing and approving SMART targets as 
appropriate. Ensuring that all statutory instruments, 
guidance and Health Technical Memorandums relating 
to environmental management within their control are 
implemented and maintained where resources allows. 
This accountability may be further devolved to 
Managers and Compliance Officers. 


Responsibilities of the Chairman of the Environmental 
Management Group include: 


• The development and implementation of an 
environmental management system that supports the 
Trust’s Environmental Policy Statement and 
Environmental Aims. 


• Reviewing the Trust’s Environmental Management 
Policy, its supporting policies, guidelines and 
procedures. 


• In conjunction with the Environmental Management 
Group, define the Trust’s Environmental Aims, 
Objectives and Priorities, reviewing and approving 
SMART targets in accordance with current 
legislation, Health Technical Memorandums (HTMs), 
NHS directives and best practice; ensuring progress 
towards these objectives, goals and priorities by 
implementing, where appropriate, improvement plans 
at a Trust-wide level. 


• Ensuring that environmental aims, objectives, goals 
and priorities are approved at an appropriate level 
within the Trust; reporting progress annually to the 
Chief Executive and/or Board of Directors. 


• In conjunction with the Environmental Management 
Group, develop a suitable health, safety and 
environment audit process; conducting regular and 
systematic reviews of each Trust location reporting 
annually to the Infection Prevention & Control and 
Decontamination Committee. 


• Ensure that the Trust is kept up to date in respect of 
key legal requirements regarding environmental 
matters. 


• Ensuring that adequate resources are available to 
provide an advisory and support function for 
environmental matters within the Trust. 
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Roles Responsibilities 


• Together with the Environmental Management 
Group, advising on environmental matters and 
monitor policy implementation as well as providing an 
environment advisory forum, responsible for 
environmental training and auditing services within 
the Trust; ensuring, as appropriate, a co-ordinated 
approach across all areas of activity. 


• In conjunction with the Environmental Management 
Group receiving and reviewing Environmental Impact 
Assessments and co-ordinating the various 
environmental impacts registers from the individual 
areas of the Trust. 


• Assisting Directors and Managers in defining targets 
for improved environmental performance, as 
required. 


• Giving guidance at appropriate levels to ensure 
conformance with the Trust’s environmental 
management systems, policies and standards and 
the provisions of current environmental legislation. 


The Chairman of the Environmental Management Group 
will ensure that a periodic review of environmental 
management systems is undertaken in order to ensure 
that agreed standards are being maintained and that 
appropriate health and safety arrangements are in force 
in order to comply with the Trust’s duties under the 
Health & Safety at Work Act 1974 and any other relevant 
statutory provisions. 


Head of Estates 
Services 


The Head of Estates Services will be responsible for 
the management of day to day environmental issues 
associated with own area of responsibility and will 
assume the role, and fulfil the responsibilities, of the 
Chairman, Environmental Management Group as set 
out in this policy, in the Director’s absence. 
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Roles Responsibilities 


Environmental 
Management Group 


The Environmental Management Group will, on behalf 
of the Chief Executive and Board of Directors, 
implement an environmental management system that 
closely links the relationship between the different 
environmental aspects, procedures, services and 
activities that the Trust undertakes. 


The Group will compile and maintain the Trust’s 
Environmental Aims in line with National and NHS 
Environmental Directives and Objectives as set out at 
Appendix 1; setting Trust’s objectives, goals and 
priorities, reviewing and approving SMART targets in all 
environmental areas that contribute to, and support the 
Aims. The Group will regularly assess progress towards 
these objectives and goals; setting priorities, targets 
and programmes of activities, as appropriate, that will 
enable the Trust to comply with government standards, 
NHS directives and best practice in all environmental 
areas; working in accordance with appropriate Health 
Technical Memorandum. 


The Group will ensure that a consistent approach to 
improved environmental performance is adopted across 
the Trust by implementing systematic and regular 
audits.  The Environmental Management Group will be 
responsible for developing and commissioning internal 
environmental audits, reporting annually, through the 
Health and Safety Committee to the Board of Directors. 


The Environmental Management Group will be 
responsible for reviewing and scrutinising the policy 
document, providing direction and clarity on its 
environmental content prior to submission to the 
Infection Prevention & Control and Decontamination 
Committee, for agreement and the Health & Safety 
Committee for approval. 


Members of the Environmental Management Group 
will: 


• Communicate to the Trust’s Environmental Officers 
the Trust’s Environmental Aims, Objectives, Goals 
and Priorities requiring the Officers to put in place 
appropriate and relevant environmental strategies 
and SMART targets to meet such Objectives, Goals 
and Priorities. 


• Communicate the Trust’s objectives, policies and 
initiatives, both to the wider Trust and, where 
appropriate, the local community. 


• Research and report all new EU, UK legal and NHS 
requirements relevant to environmental issues in 
order to ensure that the Trust is aware of it's 
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Roles Responsibilities 


obligations in these areas together with any other 
relevant new developments in this field. 


• Ensure consistency of purpose between all members 
of the Group throughout the different areas of 
operation. 


• Ensure that the developments and successes in 
respect of environmental issues within The 
Rotherham NHS Foundation Trust are 
communicated and promoted both internally and 
externally. 


• Be responsible for the management of issues that 
have been escalated by the Trust’s Environmental 
Officers.  Where an issue or responsibility falls 
outside of the Group’s remit then this is to be 
escalated to the Infection Prevention & Control and 
Decontamination Committee or Health & Safety 
Committee, as appropriate. 


• Promote awareness of environment issues amongst 
all employees. 


• Facilitate suitable training solutions to meet identified 
shortfalls in the knowledge or understanding of 
employees at all levels and to refresh or update that 
knowledge wherever appropriate. 


• Provide the focus for liaison with environmental 
regulators and enforcement authorities. 


• Provide the focus for liaison with the public, pressure 
groups and other interested third parties where 
requests for information on the Trust’s environmental 
policies and standards have been made; build and 
maintain appropriate links with external 
environmental organisation. 


Energy and Water 
Management (Energy 
Performance & 
Contracts Manager) 


Energy and water will be managed in a manner that 
supports and contributes to the Trust’s Environmental 
Aims.  A Trust Officer will be appointed in writing 
(Appendix 2) whose roles and responsibilities will 
include the development of a document that sets out 
the Trust’s strategy in respect of environmental and 
sustainable energy and water management. This 
document will be reviewed and approved by the 
Environmental Management Group. 


The Energy Performance & Contracts Manager is only 
responsible for the efficient use and monitoring of water 
consumption and has no influence on its quality, 
storage or distribution; such responsibility being set out 
in the Trust’s Water Safety Policy 
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Roles Responsibilities 


The Energy Performance & Contracts Manager will be a 
member of the Environmental Management Group and 
be accountable for the management of all energy and 
water issues throughout the Trust; duties will include: 


• Responsibility for the management of day to day 
environmental issues associated with own area of 
responsibility 


• Devising an energy strategy and an annual 
programme of schemes to reduce the use of energy 
and water and where practicable, setting appropriate 
SMART targets and implementing schemes to 
reduce consumption and environmental impact to 
meet the Objectives, Goals and Priorities set by the 
Environmental Management Group; reporting to the 
Group on a regular basis. 


• Working closely with the EPC partner to ensure best 
practices and strategies are incorporated into the 
design and utilisation of all new systems and 
equipment 


• Promoting a high standard of energy efficiency, 
thereby maximising the useful effects of fuels 
consumed by the Trust's operations; continuing to 
promote the efficient use of energy and water 
resources. 


• Minimise the environmental impact of fuel usage and 
ensure the promotion of clean technology.  Adopting 
measures set out in the NHS Carbon Reduction 
Strategy for England. 


• In association with Capital Procurement Project 
Managers ensure that all new building and 
refurbishment projects achieve the highest standard 
of energy efficiency without undue costs and are 
undertaken in accordance with HTM 07-07: 
Sustainable health and social care buildings. 


• Ensure efficiency targets are met by the regular 
monitoring and reviewing of maintenance 
procedures. 


• Promote energy awareness through staff awareness 
and information campaigns. 


• Scrutinising all available energy procurement options 
and evaluating the merits of a selection of energy 
providers on an annual basis 


• Monitoring and targeting of energy and water usage 
throughout the Trust and reporting to the 
Environmental Management Group on a monthly 
basis.  
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Roles Responsibilities 


• Devising training and publicity measures to make all 
staff aware of the requirement for energy efficiency 
and to encourage their support.  


• Promoting NHS Environment Day and Climate Week 
each year with staff engagement initiatives  


• Keep abreast of all current environmental legislation 
and guidance; liaising with the other Trust 
Environmental Officers to formulate policy and 
contact documents. 


• Liaising with all staff to encourage energy awareness 
and advising all staff on conservation measures and 
raising staff awareness of energy issues.  


• Where appropriate, liaising and engaging with 
specialist third party environmental organisations 
with the objective of reducing energy usage and to 
improve carbon/energy management throughout the 
Trust. 


• Ensure that energy and water management is carried 
out in accordance with current environmental 
legislation and Health Technical Memorandum: 


o HTM 07-02 (Parts A & B) EnCO2de – making 
energy work in healthcare;  


o HTM 07-04: Water management and water 
efficiency – best practice advice for the 
healthcare sector  


As well as NHS directives associated with carbon 
reduction and environmental issues: 


o NHS Carbon Reduction Strategy for England  


Environmental 
Management  
(Waste Management 
and Environmental 
Services Officer) 


Environmental issues will be managed in a manner that 
supports and contributes to the Trust’s Environmental 
Aims.  A Trust Officer will be appointed in writing 
(Appendix 2) whose roles and responsibilities will 
include the development of a document that sets out 
the Trust’s strategy in respect of environmental and 
sustainability management. This document will be 
reviewed and approved by the Environmental 
Management Group. 


The Waste Management and Environmental Services 
Officer will be a member of the Environmental 
Management Group and be accountable for the 
management of environmental and sustainability issues 
throughout the Trust; duties will include:  


• Responsibility for the management of day to day 
environmental issues associated with own area of 
responsibility. 
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Roles Responsibilities 


• Devising an environmental strategy and annual 
programme of activities to reduce the Trust’s 
environmental impact; setting SMART targets for the 
reduction of emissions (solids, liquids and gases) 
and waste generated, through the formulation of 
plans and schemes to meet the Objectives, Goals 
and Priorities set by the Environmental Management 
Group: reporting to the Group on a regular basis. 


• Encourage a reduction in the generation of waste as 
well as promoting the use of waste disposal 
processes which have the least impact on the 
environment. 


• Adopting a strategy of “reduce, recycle and reuse” in 
the Trust’s consumption of resources and consider 
where possible a strategy of sustainable 
development.  


• Ensure the efficient and effective segregation of 
waste. As well as promoting systems for re-usage 
and re-cycling of waste wherever possible. 


• Liaising with all staff to encourage environmental 
awareness; advising all staff on conservation 
measures and raising staff awareness of 
environmental issues.  


• Devising training and publicity measures to make all 
staff aware of environmental issues and to 
encourage their support.  


• Assisting all Trust personnel to develop procedures 
to prevent the pollution of air, land or water.  


• Maintain the appropriate section of the Estates 
contingency plan that details procedures to be 
undertaken to prevent the uncontrolled migration of 
hazardous substances. 


• Hold copies of departmental contingency plans for 
those incidents that have been assessed as having 
the potential to adversely affect the environment 
were they to occur. 


• Keep abreast of all current environmental legislation 
and guidance; liaising with the other Trust 
Environmental Management Officers to formulate 
policy and contact documents.  


• Minimise the amount of single use/disposable items 
in use by the Trust where this is appropriate to 
maintaining standards of safety and hygiene. 
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Roles Responsibilities 


• Environmental management will be carried out in 
accordance with current environmental legislation 
and Health Technical Memorandum: 


o HTM 07-01: Safe Management of Healthcare 
waste 


Transport 
Management  


(Travel Co-ordinator) 


Transport will be managed in a manner that supports 
and contributes to the Trust’s Environmental Aims.  A 
Trust Officer will be nominated, in writing (Appendix 2), 
to manage both the way in which Transport is used by 
the Trust (Fleet, Deliveries etc) and the way that 
Transport impacts the Trust (Car Parking, Leasing, 
Travel and Public Transport etc). 


The Travel Co-ordinator roles and responsibilities will 
be to develop and implement a Transport Policy and a 
Car Parking Policy that is each concerned with the 
manner in which different aspects of Transport affects 
the Trust.  Both Policy documents, Transport and Car 
Parking will be sensitive to environmental and 
sustainability issues and discouraging of adverse 
environmental impact that will incorporate the Trust’s 
commitment in respect of transport, car parking and 
travel. These documents will be reviewed and approved 
by the Environmental Management Group. 


The Travel Co-ordinator will be a member of the 
Environmental Management Group and responsibilities 
will include: 


• Responsibility for the management of day to day 
environmental issues associated with own area of 
responsibility. 


• Devising strategies, programmes and schemes that 
minimise the adverse environmental effects that 
transport and motor vehicles has within the Trust.  


• Devising, adopting and promoting a Green Travel 
Plan; reviewing the usage of motorised transport and 
championing the benefits of cycling, walking and the 
use of more environmental and sustainable modes of 
transport by Trust staff. 


• Setting SMART targets, undertaking a programme of 
activities and work that supports and contributes to 
the Trust’s Environmental Aims; meeting the 
Objectives, Goals and Priorities set by the 
Environmental Management Group; reporting to the 
Group on a regular basis. 


• Continually working towards minimising pollution and 
saving natural resources by promoting the use of 
other more sustainable and environmentally positive 
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Roles Responsibilities 


forms of fuel (gas/solar/electric) for motor vehicles on 
Trust sites. 


• Keep abreast of all current environmental legislation 
and guidance; liaising with the other Trust 
Environmental Management Officers to formulate 
policy and contact documents.  


• Ensuring that transport and car parking management 
is carried out in accordance with current 
environmental legislation, NHS Directives and 
guidance and appropriate Health Technical 
Memorandum: 


o HTM 07-03: Transport management and car-
parking. 


Head of 
Procurement 
(Procurement 
Officer) 


The Head of Procurement will ensure procurement will 
be managed in a manner that supports and contributes 
to the Trust’s Environmental Aims, Objectives Goals 
and Priorities. 


A member of procurement will attend the Environmental 
Management Group and will support the development 
of environmental and sustainable goals to achieve 
value for money as well as supporting goals such as 
carbon reduction and reduction of single use plastics. 


Keep abreast of all current environmental legislation 
and guidance; liaising with the other Trust 
Environmental Management Officers to formulate policy 
and contact documents. 


Capital Procurement The health sector has adopted a BREEAM Healthcare 
environmental certification scheme to set and meet 
more rigorous sustainability standards.  


It is designed to help mitigate the environmental impact 
of buildings through appropriate design, refurbishment 
and management.  BREEAM addresses energy use, 
water pollution, transport, land use and materials and 
waste, during the design and construction phase for 
both new and refurbished buildings, extensions and 
existing buildings in operation.  


Capital development schemes at The Rotherham NHS 
Foundation Trust are required to use BREEAM 
Healthcare to demonstrate that healthcare projects are 
built with sustainability in mind.  Healthcare 
developments undertaken by the Trust should work 
towards and strive to achieve BREEAM scores of 
“excellent” for projects and “very good” for 
refurbishments. 


Trust Capital, Redevelopment and Refurbishment 
Project Managers managing capital projects e.g. new 
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Roles Responsibilities 


buildings, refurbishments or equipment renewal etc, are 
responsible for ensuring that suitably ambitious 
sustainable development objectives/requirements are 
set at the development’s inception stage and are 
carried through to the handover of the project.  


Responsibilities of Capital Procurement Project 
Managers will include: 


• Ensuring that quality design standards are set and 
complied with and that maintenance of buildings is 
planned with due consideration for the impact made 
on the environment. 


• Ensuring that all materials purchased for the 
construction and maintenance of buildings, both 
external and internal, are ecologically "sound". 


• Ensuring that the physical internal environment is 
pleasant, durable and well maintained for all users in 
order to promote high standards of health care and 
well-being for patients, staff and visitors. 


• Ensuring that Capital procurement will be carried out 
in accordance with current environmental legislation 
and in accordance NHS Directives, guidance and 
appropriate Health Technical Memorandum. 


o HTM 07-07: Sustainable health and social care 
buildings and best practice. 


Environmental Impact Assessments 


Appropriate Environmental Impact Assessments are to 
be undertaken by project developers that assess the 
likely environmental effect of the project; all 
Environmental Impact Assessments are to be submitted 
to, and reviewed by, the Environmental Management 
Group. 
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Roles Responsibilities 


Trust Employees 
Accountable for 
Managing Identified 
Environmental 
Impacts / Hazards 


All accountable managers are to ensure that 
unacceptable or significant environmental impacts 
under their control are brought into conformance with 
approved Trust environmental aims and that their 
efforts are co-coordinated with those of all other 
relevant persons or bodies through the full cycle of 
every project. 


In particular, they will ensure that: 


• They are responsible for the management of day to 
day environmental issues associated with own area 
of responsibility. 


• They are familiar with the impacts register and the 
generic Health, Safety and Environmental risk 
assessment of their part of the activity or project. 


• Processes, projects and work activities under their 
direct control are assessed to establish current 
levels of compliance and that priorities are 
identified for controlling unacceptable and 
significant environmental risks and impacts.   


• Where it is assessed that there is an environmental 
management risk associated with a process or 
procedure then managers are to have in place 
appropriate contingency plans.  


• Agreed actions and corrective measures will be 
documented in the form of an improvement plan. 


• The potential impacts and risks associated with 
new activities and services are taken into account 
as part of the specification and purchasing 
processes. 


• Where appropriate, due diligence environmental 
auditing is conducted at the early planning stages 
for new acquisitions and property transactions. 


• Line managers and supervisors are given sufficient 
access to information, instruction, training, 
supervision and equipment to carry out their tasks 
without creating environmental risks to the Trust or 
significant impacts on the environment. 


• Appropriate information on the environmental 
impacts, risks and liabilities within their direct area 
of management responsibility is available and is 
passed on to those who need it. 


• A programme of environmental auditing and review 
is to be agreed with the Environmental 
Management Group to monitor levels of compliance 
with approved environmental aims and policies. 
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• Adequate budget allocation is provided to enable 
the achievement of these requirements. 


Department/Service Contingency Planning 


Managers of departments/services that use, work with 
or produce products that have the potential to 
adversely impact the environment if an incident were to 
occur are to ensure that all incident eventualities have 
been appropriately assessed and documented and that 
comprehensive contingency plans are in place, 
together with any appropriate emergency equipment, 
that detail actions to be taken in the event of an 
incident occurring that has an environmental impact.  
Copies of all contingency plans are to be lodged with 
the Trust’s Environmental Officer. 


Managers holding Department/Service contingency 
plans are to ensure that the plan includes an 
“Immediate Response” section that sets out what 
actions are to be taken in the very early stages of an 
incident occurring that will help to reduce the overall 
environmental impact of the incident; ensuring that all 
members of staff within the area of management are 
made aware of the contingency plan and in particular 
the “Immediate Response” actions. 
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Roles Responsibilities 


Estates Compliance 
Officers 


Estates Compliance Officers will assess preventative 
and reactive maintenance activities within their 
respective areas of responsibility as to the risk that 
they might pose to the environment, taking immediate 
and appropriate steps to identify and investigate any 
risks to the environment arising from the work activity, 
using the Trust's agreed risk assessment processes to 
remove, minimise and register the risk. 


Ensure that all contractors provide a combined health, 
safety and environmental risk assessment or method 
statement prior to the commencement of their works, 
showing the precautions they intend to take in relation 
to environmental protection and pollution control, 
together with proposed emergency arrangements, 
where appropriate. 


Where the identified environmental risk is considered 
to be outside of the scope of the Estates Compliance 
Officer then such risks or environmental impacts are to 
be escalated to the Environmental Management 
Group.  


Estates Compliance Officers are to ensure that all 
contractors, non-clinical consultants and third parties 
engaged by the Trust attend a Contractors’ Induction 
Briefing before work commences. 


Ward / Department / 
Service Managers 


Ward/Department/Service managers shall ensure that 
all staff under their control are aware of and implement 
the procedures as detailed in Appendix 3 - Ward and 
Departmental Guidance. Their duties include:  


• Ensuring that employees, contractors and visitors 
are aware of local procedures relating to this policy. 


• Take an active role in implementing the Trust’s 
strategy of “reduce, recycle and reuse” in the 
Trust’s consumption of resources and consider 
where possible a strategy of sustainable 
development.  


• For all areas under their control ensure that 
procedures are developed so that the pollution of 
air, land, and water is minimised or eliminated.  


• Where work is undertaken with hazardous 
substances, ensure that procedures are in place 
that prevents the migration of such substances, as 
well as having in place comprehensive contingency 
plans in the event that an uncontrolled migration of 
hazardous substances occurs.  
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• Establishing that all equipment, plant and 
substances used are suitable for the task and are 
kept in good working condition; this includes the 
regular maintenance and servicing of equipment. 


• Assess activities within the work place as to the risk 
that they might pose to the environment, taking 
immediate and appropriate steps to identify and 
investigate any risks to the environment arising 
from the work activity, using the Trust's agreed risk 
assessment processes to remove, minimise and 
register the risk. 


• Bringing to the prompt attention of the 
Environmental Manager any environmental 
management issue that requires the manager’s 
attention or action. 


• Ensuring that all accidents and "near misses" are 
properly recorded and reported through the Trust’s 
incident reporting system in accordance with 
paragraph 4.4 of the policy and that a full 
investigation is carried out to determine causal 
factors.  


• Ensuring that specific areas of environmental 
management, e.g. recycling, waste minimisation 
and segregation, air quality, water and soil 
contamination, are correctly managed. 


• Ward/department/service managers are expected 
to make all new employees aware of the Trust’s 
Environmental Management Policy as well as any 
local contingency plans through a local induction 
process. 
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Trust Employees It is the duty of every employee whilst at work to 
comply with Trust policy, legislation and any specific 
procedures.  Employees are required to carry out their 
duties in a safe manner with due regard for 
environmental issues as stated in this policy, any 
related procedures or other documents. 


Trust employees will be encouraged to reduce the 
impact that they have on the environment through a 
general awareness campaign that they have a duty to 
ensure that energy, resources and products are used 
efficiently and effectively and that the environment is 
protected. All procedures should be followed in 
accordance with the General Guidance provided in 
Appendix 3 to this policy and any provided locally. 


It is the duty of all staff to report all incidents, including 
chemical spillages, mercury spillages, pollution 
incidents and near misses in accordance with 
paragraph 4.4 of the policy. 


Trust Tenants / 
Leaseholders 


The Trust has a duty to ensure that Tenants and 
Leaseholders together with their staff who work within 
Trust premises recognise their obligation to comply 
with the Trust's Environmental Management Policy.  
Tenants and Leaseholders are to ensure that their 
respective organisation have an Environmental 
Management Policy. 


Tenants and Leaseholders are to ensure that their 
respective organisations have appropriate measures 
and safeguards in place to reduce the risk of 
environmental instances occurring showing the 
precautions they intend to take in relation to 
environmental protection and pollution control, together 
with proposed emergency arrangements, where 
appropriate.  All Environmental incidents are to be 
reported to the Trust’s Environmental Officer.  
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Contractors / Non-
Clinical Consultants 


The Trust has a duty to ensure that contractors, non-
clinical Consultants, self-employed persons and 
employees of other Trusts/organisations working on 
Trust premises recognise their obligation to comply 
with the Trust's 


Environmental Management Policy, and to 


• Work in a manner that supports and contributes to 
the Trust’s Environmental Aims. 


• Comply with all reasonable requirements and 
instructions imposed on them in respect of 
environmental protection and pollution control. 


• Advise the Trust, in writing, in advance, of any 
aspect of their work which could pose an 
environmental risk or have a significant 
environmental impact. 


• Provide, to the appropriate Estates Compliance 
Officer or Project Manager, a combined health, 
safety and environmental risk assessment or 
method statement prior to the commencement of 
their works, showing the precautions they intend to 
take in relation to environmental protection and 
pollution control, together with proposed 
emergency arrangements  


• Report to the Trust, in writing, any sources of 
environmental risk or impact associated with the 
Trust’s premises or installations, for which they 
might otherwise be held responsible. 


• In all relevant contracts with contractors (direct or 
indirect), care of the environment will play an 
essential part and contractors will be asked to 
demonstrate a commitment to environmental 
conservation, as evidenced by policy and 
procedures or by acknowledged reputation. 


Contractors will be reminded through the Contractors’ 
Induction Briefing of their Method Statement 
obligations to prevent environmental pollution in the 
workplace together with actions to take if an 
environmental incident occurs when on site; all 
contractors’ will be subject to the Trust’s permit to work 
systems, and safe systems of work. The Trust will work 
with other employers sharing the workplace to develop 
joint arrangements for environmental management. 
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Human Resources 
(HR)  (Learning & 
Development) 


On receipt of training attendance reports from training 
providers, the HR department (Learning & 
Development) will be responsible for registering on 
individual’s Electronic Staff Records (ESR) their 
completion of such training.  


Trust Lead 
Microbiologist 


The microbiologist will advise estates staff and project 
teams on any microbiological aspects of building, 
refurbishment and maintenance  works (e.g. the risk of 
infection during building work to immune-compromised 
patients from airborne spores of Aspergillus). 


Director of Infection 
Prevention and 
Control 


The Director of Infection Prevention and Control will 
advise on the infection prevention and control aspects 
respect of Environmental Management; ensuring that 
policy decisions that affect Infection Prevention and 
Control are made through an Infection Prevention and 
Control and Decontamination Committee, which will 
include representatives of user departments as well as 
Estates and Facilities. 


Health and Safety 
Committee 


The Health & Safety Committee will provide the main 
forum for monitoring the Trust’s Environmental 
Management Policy.  The Health & Safety Committee 
will: 


• Receive, on a quarterly basis, an Environmental 
Management Group report outlining Environmental 
management measures and activities undertaken 
throughout the period. 


• Received, on behalf of the Board of Directors, an 
annual report from the Chairman of the 
Environmental Management Group setting out 
Environmental Aims, Objectives, Goals and 
Priorities together with details of Trust Managers’ 
targets and programmes of work being undertaken, 
in all environmental areas, to meet the Group’s 
requirements, as well as reporting on those already 
met. 


• Members of the Trust’s Health and Safety 
committee will be responsible for reviewing and 
scrutinizing and approving the policy document 
providing a Trust perspective and direction in 
respect of its Health & Safety content. 


• The Health and Safety Committee is responsible for 
the management of issues that have been 
escalated by the Environmental Management 
Group that are health & safety in nature. Where the 
responsibility falls out of the health & safety 
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committee remit the issue is to be escalated to the 
appropriate Committee. 


Infection Prevention 
and Control Team 
(IPCT) 


The Infection Prevention and Control Team consist of 
the Consultant Medical Microbiologist, Associate 
Specialist in Microbiology, Infection Prevention and 
Control Nurse Team and are supported by the 
Microbiology laboratory, the Facilities Manager and 
Antimicrobial Pharmacist. 


Responsibilities of the Infection Prevention and Control 
Team will include: - 


• Review the Trust’s Environmental Management 
Policy where it might apply to Infection Prevention 
& Control measures and appropriate Infection 
Prevention & Control legislation; approving the 
document before it’s submission to the Trust’s 
Ratification Group; ensuring that any proposed 
changes to policy are forwarded to the 
Environmental Management Group. 


• Advising on precautions required to minimise the 
risk, where infection control risks to patients have 
been identified as a result of an Environmental 
issue. 


• Providing guidance, support and advice on 
Infection Prevention & Control aspects of 
Environmental management; assisting, where 
appropriate, the clinical managers with risk 
assessments.  


• Providing guidance, support and advice on 
Infection Prevention & Control aspects of 
Environmental management; assisting, where 
appropriate, the Trust’s Environmental Officers with 
risk assessments. 


• Reviewing risk assessments and method 
statements in respect of Environmental 
management that directly affects Infection 
Prevention & Control, identify any potential risks, 
problems or issues with regards to continuation of 
service; together with follow up requirements, if 
any, e.g. microbiological or particulate air sampling 
– where such requirements do exist, then this must 
be planned and agreed prior to work commencing. 


• Advising on the depth and scope of any additional 
cleaning that might be required as a result of an 
Environmental incident; such additional cleaning 
being agreed with, and arranged by, the Facilities 
Manager. 
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The Hygiene Code 


To meet the requirements of the Health and Social 
Care Act 2008 it is important that liaison takes place 
between the Infection Prevention and Control Team 
(IPCT) and estates and facilities management at all 
levels.  Formal liaison between the IPCT and estates 
and facilities management will occur through 
representation on relevant working groups and 
committees in each area. All the Trust’s policies for the 
environment should make adequate provision for 
liaison between IPCT and facilities management. 


Head of Health & 
Safety and 
Compliance 
(Estates)  


The Trust’s Head of Health & Safety and Compliance 
(Estates) will be responsible for reviewing and 
commenting, where applicable, on the document’s 
health & safety technical content and for providing 
technical direction in respect of appropriate Health & 
Safety legislation. 


Compliance Officer The Chairman, Environmental Management Group will 
appoint an internal assessor and/or an external 
assessor to act as Compliance Officer.  The 
Compliance Officer will carry out audits of 
Environmental areas to ensure compliance with the 
policy. 


 
4. PROCEDURAL INFORMATION 
 
4.1 Environmental Audits 


4.1.1 The Trust will ensure that a consistent approach to improved environmental 
performance is adopted across the Trust by conducting systematic annual 
audits to determine the level of compliance with environmental management 
systems.  The Environmental Management Group will be responsible for 
developing and commissioning annual internal environmental audits and 
reporting findings to the Health and Safety Committee. 


4.1.2 Where non-compliance is discovered the cause will be identified along with 
the necessary corrective actions and an action plan will be developed. 
Controls will be implemented or modified to avoid repetition of the non-
compliance, and the changes will be recorded in written procedures. 


 
4.2 Environmental Impact Assessment 


4.2.1 Environmental Impact Assessment is a process which consists of the 
developer of a proposed project, or the operational manager of a facility, 
drawing up an assessment of the likely environmental effects of the 
project/operations facility. 


4.2.2 For each relevant project/contract/job to be carried out on behalf of the Trust 
an Environmental Impact Assessment will be carried out in order to identify 
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and evaluate the impact of significant operations with regard to traffic, noise 
and air emissions.  The contractor must then utilise the findings of the 
Assessment when designing, planning and programming the work as 
appropriate.  In addition, discussions with the appropriate enforcing body will 
take place prior to the work commencing and their requirements planned 
into the work.  By these means, environmental requirements will be issued 
to contractors for compliance. 


4.2.3 An Environmental Impact Assessment is to be undertaken at the earliest 
stage in the development proceeding and are to be reviewed and approved 
by the Environmental Management Group. 


 
4.3 Environmental Emergency Response 


4.3.1 The Trust must consider its impacts on the environment in the event of an 
on-site emergency.  Such events could include fire and the spillage of 
hazardous products.  Wherever possible, such events will be avoided 
through preventative measures, including training of personnel and 
maintenance of high-risk installations (eg oil storage facilities).   


4.3.2 The Trust has committed to including environmental protection measures in 
its Emergency Planning. The Trust also has equipment in place that may be 
able to reduce the environmental impact of an incident, should it occur. This 
includes spillage kits which are regularly checked to ensure that they are 
ready for use and adequate to site needs. 


4.3.3 Managers of departments/services that hold departmental/service 
contingency plans that address environmental incidents are to ensure that 
the plan includes an “Immediate Response” that sets out what actions are to 
be taken, that will help to reduce the overall environmental impact of the 
incident, in the very early stages of an incident occurring.  


 
4.4 Incident Reporting Arrangements 


4.4.1 It is the duty of all staff to report all environmental incidents, including 
chemical spillages, mercury spillages, pollution incidents and near misses.   


4.4.2 Serious incidents must be notified immediately to the ward / department / 
service manager to allow immediate investigation of the incident and the 
Patient Safety Team.  It is the responsibility of the ward/department 
manager to notify other senior managers of the Trust as necessary. 


4.4.3 Incidents should be reported using the Datix Incident Reporting System, 
which is available in all wards and departments. It is important that details of 
the incident are recorded as soon as possible after the incident by the 
member of staff who is first to know about the incident. Fact only, not 
opinion, must be recorded. 


4.4.4 When required and appropriate, external reporting to the Environmental 
Agency will be undertaken by the Waste Management and Environmental 
Services Officer and to the Health & Safety Executive by the Head of Health 
& Safety and Compliance (Estates). 


 



http://datix/datix/live/index.php
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5. DEFINITIONS AND ABBREVIATIONS 
 
5.1 Definitions 


5.1.1 BREEAM:  A BREEAM (Building Research Establishment Environmental 
Assessment Method) assessment uses recognised measures of 
performance, which are set against established benchmarks, to evaluate a 
building’s specification, design, construction and use. The measures used 
represent a broad range of categories and criteria from energy to ecology. 
They include aspects related to energy and water use, the internal 
environment (health and well-being), pollution, transport, materials, waste, 
ecology and management processes. 


5.1.2 Environmental Management Officer: Within the context of this policy an 
Environmental Management Officer is an individual who has been 
nominated to undertake the roles and responsibilities of Energy 
Performance & Contracts Officer, Waste Management & Environmental 
Services Officer, Environmental Officer, Transport Officers, Travel Co-
ordinator and/or Procurement Officer. 


5.1.3 Hazard: A hazard is something with the potential to cause harm. This can 
include substances or plant, methods of work and other aspects of work 
organisation.  Therefore, a hazard describes the direct dangers associated 
with a process or bacteria. 


5.1.4 Risk: Risk is the likelihood that the hazard will be realised in terms of 
consequence frequency and severity.  Therefore, risk is quantitative and is 
the probability of a hazard being manifested given local circumstances. 


5.1.5 Risk Assessment: A Risk Assessment involves identifying the hazards 
present in any undertaking whether arising from work activities or other 
factors e.g. the layout of the system and then evaluating the extent of the 
risk involved taking into account whatever precautions are already being 
taken. 


5.1.6 SMART Targets: Targets that are: Specific, Measurable, Attainable, 
Relevant and Time-bound. 


 
5.2 Abbreviations 


BREEAM Building Research Establishment Environmental 
Assessment Method 


CCL Climate Change Levy 
CHP   Combined Heat & Power System 
COSHH  Control of Substances Hazardous to Health 
CQC   Care Quality Commission  
EMS   Environmental Management System 
ESR   Electronic Staff Record 
EU   European Union 
HR   Human Resources 
HSE   Health & Safety Executive 
HSC   Health & Safety Commission 
HTM   Health Technical Memorandum 
IPCT  Infection Prevention & Control Team 
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NEAT  NHS Environmental Assessment Tool 
NHS   National Health Service 
SMART  Specific, Measurable, Attainable, Relevant, Time-bound. 
TSU 


 
6. REFERENCES 


The main Standards and Legislation covering this Policy are contained in, 
but not limited to those shown below.  This is not an exhaustive list and the 
current version of the document must be referenced where appropriate: 


 
6.1 Acts of Parliament 


• Health & Safety at Work etc. Act 1974 Chapter 37 
The Stationery Office (1974) ISBN: 9780105437741 


• The Water Resources Act 1991 Chapter 57 
The Stationery Office (1991) ISBN: 9780105457916 


• Environmental Protection Act 1990 
The Stationery Office (1990) ISBN: 9780421558105 


• The Clean Air Act 1993 Chapter 11 
The Stationery Office (1993) ISBN: 9780105411932 


• The Environment Act 1995 
The Stationery Office (1995) ISBN: 9780105425953 


• The Noise and Statutory Nuisances Act 1993 Chapter 40 
The Stationery Office (1993) ISBN: 9780105440932 


• Radioactive Substances Act 1993 Chapter 12 
The Stationery Office (1993) ISBN: 9780105412939 


• Water Industry Act 1991 Chapter 56 
The Stationery Office (1991) ISBN: 9780105456919 


• Control of Pollution Act 1974 Chapter 40 
The Stationery Office (1974) ISBN: 9780105440741 


• The Health & Social Care Act 2008 Chapter 14 
The Stationery Office (2008) ISBN: 9780105414087 


• The Health & Social Care Act 2012 
The Stationery Office (2012) ISBN: 9780105407126 


 
6.2 Statutory Instruments 


• Management of Health and Safety at Work Regulations 1992 
SI 1992/2051  The Stationery Office (1992) ISBN 9780110250516 


• The Control of Substances Hazardous to Health (Amendment) 
Regulations 2004 
SI 2004/3386  The Stationery Office (2004) ISBN 978010514076 


• Environmental Protection (Duty of Care) Regulations 1991 
SI 1991/2839  The Stationery Office (1991) ISBN 9780110158539 



http://www.opsi.gov.uk/RevisedStatutes/Acts/ukpga/1974/cukpga_19740037_en_1

http://www.legislation.gov.uk/ukpga/1991/57/contents

http://www.opsi.gov.uk/acts/acts1990/ukpga_19900043_en_1.htm

http://www.legislation.gov.uk/ukpga/1993/11/contents

http://www.legislation.gov.uk/ukpga/1995/25/contents

http://www.legislation.gov.uk/ukpga/1993/40/contents

http://www.legislation.gov.uk/ukpga/1993/12/contents

http://www.legislation.gov.uk/ukpga/1991/56/contents

http://www.legislation.gov.uk/ukpga/1974/40

http://www.legislation.gov.uk/ukpga/2008/14/contents

http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted

http://www.opsi.gov.uk/si/si1992/Uksi_19922051_en_1.htm

http://www.legislation.gov.uk/uksi/2004/3386/contents/made

http://www.legislation.gov.uk/uksi/2004/3386/contents/made

http://www.opsi.gov.uk/si/si1991/uksi_19912839_en_1.htm
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• The Environmental Permitting Regulations (England & Wales) 2010 
SI 2011/675  The Stationery Office (2011) ISBN:9780111491423 


• The Environmental Information Regulations 2004 


SI 3391/2004 The Stationery Office (2004) ISBN: 9780110514369 


• Environmental Protection (Duty of Care) Regulations 1991 
SI 1991/2839  The Stationery Office (1991) ISBN 9780110158539 


• Environmental Protection (Polychlorinated Bi-Phenyls and Other 
dangerous Substances) Regulations 2000 
SI 2000/1043 The Stationery Office (2000) ISBN: 9780110991375 


• Environmental Protection (Controls on Ozone Depleting Substances) 
Regulations 2002 
SI 2002/528 The Stationery Office (2002) ISBN: 9780110396132 


• The Water Resources Act 1991 (Amendment) (England and Wales) 
Regulations 2009 
SI 2009/3104 The Stationery Office (2009) ISBN: 9780111488409 


• Groundwater Regulations 1998 
SI 1998/2746  The Stationery Office (1998) ISBN: 9780110797991 


• Waste (England & Wales) Regulations 2011 
SI 2011/988  The Stationery Office (2011) ISBN: 9780111506462 


• Hazardous Waste (England & Wales) Regulations 2005 
SI 2005/894  The Stationery Office (2005) ISBN 9780110726855 


• Waste Electrical & Electronic Equipment Regulations 2006 
SI 2006/3289  The Stationery Office (2006) ISBN 9780110754794 


• Waste Management Regulations 1996 
SI 1996/634  The Stationery Office (1996) ISBN 9780110543246 


• Contaminated Land (England) Regulations 2000 
SI 2000/227 The Stationery Office (2000) ISBN: 9780110859019 


• Controlled Waste Regulations 1992 
SI 1992/588 The Stationery Office (1992) ISBN: 9780110235882 


• Controlled Waste (Registration of Carriers and Seizure of Vehicles) 
Regulations 1991 
SI 1991/1624 The Stationery Office (1991) ISBN: 9780110146249 


• Landfill (England and Wales) Regulations 2002 (Reprinted Apr 03) 
SI 2002/1559 The Stationery Office (2002) ISBN: 9780110423708 


• Special Waste (Amendment) Regulations 1996  
SI 1996/2019 The Stationery Office (1996) ISBN: 9780110628943 


• The Sulphur Content of Liquid Fuels (England and Wales) 
Regulations 2000 
SI 2000/1460 The Stationery Office (2000) ISBN: 9780110993539 


• Waste Management Licensing Regulations 1994 
SI 1994/1056 The Stationery Office (1994) ISBN: 9780110440569 



http://www.legislation.gov.uk/ukdsi/2010/9780111491423/contents

http://www.legislation.gov.uk/uksi/2004/3391/contents/made

http://www.opsi.gov.uk/si/si1991/uksi_19912839_en_1.htm

http://www.legislation.gov.uk/uksi/2000/1043/contents/made

http://www.legislation.gov.uk/uksi/2000/1043/contents/made

http://www.legislation.gov.uk/uksi/2002/528/contents/made

http://www.legislation.gov.uk/uksi/2002/528/contents/made

http://www.legislation.gov.uk/uksi/2009/3104/contents/made

http://www.legislation.gov.uk/uksi/2009/3104/contents/made

http://www.legislation.gov.uk/uksi/1998/2746/contents/made

http://www.legislation.gov.uk/uksi/2011/988/contents/made

http://www.opsi.gov.uk/si/si2005/20050894.htm

http://www.opsi.gov.uk/SI/si2006/20063289.htm

http://www.opsi.gov.uk/si/si1996/Uksi_19960634_en_1.htm

http://www.legislation.gov.uk/uksi/2000/227/contents/made

http://www.legislation.gov.uk/uksi/1992/588/contents/made

http://www.legislation.gov.uk/uksi/1991/1624/contents/made

http://www.legislation.gov.uk/uksi/1991/1624/contents/made

http://www.legislation.gov.uk/uksi/2002/1559/contents/made

http://www.legislation.gov.uk/uksi/1996/2019/contents/made

http://www.legislation.gov.uk/uksi/2000/1460/contents/made

http://www.legislation.gov.uk/uksi/2000/1460/contents/made

http://www.legislation.gov.uk/uksi/1994/1056/contents/made
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• Waste Framework Directive (WFD) (2008/98/EC) 
 
6.3 Environment and Sustainability - Health Technical Memorandum 


• HTM 07-01: Safe Management of Healthcare Waste. 


• HTM 07-02: Part A: EnCO2de – making energy work in healthcare. 


• HTM 07-02: Part B: EnCO2de – making energy work in healthcare. 


• HTM 07-03: Transport Management and Car Parking. 


• HTM 07-04: Water Management and Water Efficiency 
 Best Practice Advice for the Healthcare Sector. 


• HTM 07-07: Sustainable Health and Social Care Buildings. 
 
6.4 Environment and Sustainability Guidance 


• Sustainable development: Environmental strategy for the National 
Health Service (2005) 


• Climate Change Plan (2010) 


• Saving Carbon, Improving health – NHS Carbon Reduction Strategy 
for England (Jan 09) 


 
7 ASSOCIATED POLICIES/PROCEDURES/DOCUMENTATION etc  


• Water Safety Policy 


• Water Safety Plan 


• Working at Heights. 


• Moving and Handling Policy 


• Trust Waste Management Policy 


• Mandatory and Statutory Training Policy 


• Policy for the prevention, control and management of infections 
(including healthcare associated infections) 


• Policy Governing Estates Works and Associated Infection  
Prevention & Control 


• Policy for Emergency Preparedness, Resilience & Response 
(Business Continuity) 


• Incident and Serious Incident Management Policy 



http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2008:312:0003:0030:EN:PDF

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/167976/HTM_07-01_Final.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/416635/HTM_07-02_Part_A_FINAL.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/416638/HTM_07-02_Part_B_FINAL.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/481556/HTM0703NovemberUpdated.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/147948/HTM_07-04_Final.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/147950/HTM_07-07_Final.pdf

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/114%20Water%20safety%20policy.doc

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/114%20Water%20safety%20policy.doc

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/101%20Water%20safety%20plan.doc

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/101%20Water%20safety%20plan.doc

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/45%20Moving%20and%20handling%20policy.doc

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/45%20Moving%20and%20handling%20policy.doc

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/269%20Waste%20management%20policy.doc

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/211%20Mandatory%20and%20statutory%20training.docx

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/161%20Prevention%20control%20and%20management%20of%20infection%20(including%20healthcare%20associated%20infections).docx

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/161%20Prevention%20control%20and%20management%20of%20infection%20(including%20healthcare%20associated%20infections).docx

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/368%20Estates%20works%20and%20associated%20infection%20prevention%20control.doc

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/368%20Estates%20works%20and%20associated%20infection%20prevention%20control.doc

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/596%20Business%20Resilience%20Policy.docx

https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/596%20Business%20Resilience%20Policy.docx

https://thehub.rothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/25%20Incident%20and%20serious%20incident%20management%20policy.docx
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SECTION 1 
APPENDIX 1 


 
 
 
 
 
 
 
 
 
 
 


APPENDIX 1 TO 


ENVIRONMENTAL MANAGEMENT POLICY 
 
 


This is a standalone document which sets out the 


Rotherham NHS Foundation Trust 


Key Environmental Objectives 
 
 


[Hyperlink to Appendix 1 – Key Environmental Objectives] 


 



https://intranet.xrothgen.nhs.uk/DocumentCentre/PoliciesandProcedures/108%20Key%20environmental%20objectives.docx
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APPENDIX 2 
 
 
 
 
EXAMPLE LETTER OF APPOINTMENT 
 
 
Mr/Mrs …………………………………… (Appointee’s name) 
…………………………………………… (Appointee’s Job Title) 
 
Letter of Appointment –                                                     (Appointment Title) 


You are appointed the ________________________ (Appointment Title) in respect 
of Environmental Management at all sites and within all buildings currently owned 
and occupied by the Trust (under a full maintenance lease, Service Level Agreement 
or otherwise). 


The requirements of this appointment are detailed in the Environmental Management 
Policy, in particular section____________________ (state applicable section in 
policy document together with appropriate Terms of Reference) including those 
identified as appropriate in current relevant legislation and HTM guidance.  Some of 
these responsibilities or duties may be delegated in writing to other Trust Staff but 
overall responsibility remains with you as ____________________ (Appointment 
Title). 


………………………..………………………… 


Mr/Mrs……………………………………. (Signatory’s Name) 


…………………………………………….. (Signatory’s Job Title) 


Date: …………………………………………. 
 


 
Acceptance of Appointment –                                           (Appointment Title) 


I accept the appointment of _____________________ (Appointment Title) in respect 
of Environmental Management and I undertake to implement all specified 
requirements as described in the Trust’s policy document and current, relevant 
legislation. 


………………………..………………………… 


Mr/Mrs …………………………………… (Appointee’s Name) 


…………………………………………….. (Appointee’s Job Title) 


Date: …………………………………………. 







 


Version 3                                   ENVIRONMENTAL MANAGEMENT POLICY                                Page 38 of 47 
Please check the Intranet to ensure you have the latest version 


APPENDIX 3 
 
 
 
 
WARD/DEPARTMENT/SERVICE ENVIRONMENTAL GUIDANCE 
 
1. GENERAL GUIDANCE 
 
1.1 Purpose 
 
1.1.1 The purpose of this policy is to ensure that the Environment is exposed to 


minimum impact relating to the Trust’s activities and that the Trust effectively 
manages the purchasing and use of its energy and utility requirements. This 
will only be achieved through all staff working together to ensure that 
energy, water and resources are used effectively and appropriate measures 
are taken to reduce environmental impact. This policy is written to provide a 
clear definition of responsibilities in relation to energy and environmental 
management.  


 
1.2 Ward and Departmental Guidance 
 
1.2.1 It is essential that all staff play an active part in controlling the use of energy 


and water whilst taking all steps to reduce environmental impact. It has been 
established that up to 10 % of energy can be saved by all staff adopting 
simple good practice during normal day to day duties.  


 
Simple measures that can be taken include: 


• Where there is sufficient daylight or when you leave a room or office, 
turn off lights. 


• Turn off PCs or the monitor when not in use. 


• Do not cool down offices and rooms by opening windows. Turn down 
the radiator valve until the required setting is found. 


• Use water sparingly; do not leave taps running and report dripping 
taps. 


• Report all problems to the Estates Department via the Help Desk as 
soon as possible. 


1.2.2 All staff should take reasonable precautions to ensure that their activities are 
constantly reviewed to reduce waste and to recycle where possible to 
reduce the impact on the environment. A major factor in reducing such 
impact is the economical use of energy and resources together with the 
judicial disposal of waste. Reference should be made to the Trust’s Waste 
Management Policy. 
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ENVIRONMENTAL MANAGEMENT POLICY 
 
 
 


SECTION 2 
DOCUMENT DEVELOPMENT, COMMUNICATION, IMPLEMENTATION AND 


MONITORING 
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8 CONSULTATION AND COMMUNICATION WITH STAKEHOLDERS 
 


This policy document has been reviewed in consultation with: 
 


• Specialist Representatives: 
o Procurement Officer 
o Energy Performance & Contracts Manager 
o Travel Co-ordinator 
o Waste Management and Environmental Services Officer 
o Joint Partnership Group 


 
9 APPROVAL OF THE POLICY 
 


This policy has been reviewed and agreed by the Environmental 
Management Group and the Infection Prevention and Control Team and 
approved by the Health and Safety Committee. 


 
10 RATIFICATION OF THE POLICY 
 


This policy has been ratified by the Trust’s Document Ratification Group. 
 
11 EQUALITY IMPACT ASSESSMENT 
 
11.1 Equality Impact Statement 
 
11.1.1 An equality impact assessment has been undertaken in relation to this policy 


utilising the approved documentation which is at Appendix 1. 
 
11.1.2 The manner in which the policy impacts upon equality and diversity will be 


monitored throughout the life of the policy and re-assessed as appropriate or 
when the policy is reviewed. 


 
12 REVIEW AND REVISION ARRANGEMENTS 
 
12.1 Periodic Review and Update 
 
12.1.1 The Environmental Management Policy will be reviewed by the 


Environmental Management Group every three years unless changes occur 
as to require an earlier review.  At that time, the Chairman of the Group will 
review the policy advising on changes to its corporate aspects; the 
Environmental Management Officers will each review their respective areas 
of the policy advising on changes to Legislative and Stakeholder aspects as 
well as advising on changes to procedural and operational aspects. 


 
12.1.2 Where any change is identified regardless of the period of review such 


requirements for change to the policy will be forwarded to the Chairman of 
the Environmental Management Group for scrutiny before implementation. 
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13 DISSEMINATION AND COMMUNICATION PLAN 
 


To be 
disseminated to: 


Disseminated 
by: 


How When Comments 


DRG Admin Support  Author Directed E-
Mail 


On Ratification Final version of the 
document will be forwarded 
to the DRG Admin Support 
for Trust wide policies 
highlighting: 


• The policy which it 
replaces. 


• Where the policy is to be 
located upon the 
Intranet. 


The Quality Governance 
Team will be asked to place 
the document on the 
document management 
system of the intranet 
retrieving and archiving any 
old versions. 


Communications 
Team 


DRG Admin 
Support 


Directed E-
Mail 


On Ratification Request that an all user 
Trust wide e-mail 
communication, with an 
appropriate link to the policy, 
is created 


All Trust Staff Communications 
Team 


Communic
ations 
update all 
users e-
mail 


Period 
immediately 
following the 
ratification and 
implementation 
of the policy  


All user e-mail is forwarded 
to all users 


highlighting: 


• The policy which it 
replaces. 


• Where the policy is 
located upon the 
Intranet. 


Ward / Department / 
Services staff 


Line Managers Manager’s 
/ Team 
Briefs 


Period 
immediately 
following the 
ratification and 
implementation 
of the policy 


Cascade down details of the 
policy to all individuals within 
their area of management. 


Ward / Department / 
Services staff 


Line Managers Managers / 
Team 
Briefs 


On-going 
through the life 
of the 
document 


It would be expected that all 
new starters within area of 
management are made 
aware of the policy by their 
line managers. 


Staff without 
computer access 


Line Managers Provided 
with 
hardcopy  
or access 
to online 
version  


Period 
immediately 
following the 
ratification and 
implementation 
of the policy 


Managers are to ensure that 
those members of staff 
without dedicated computer 
access are made aware of 
the policy and how it can be 
accessed. 
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14 IMPLEMENTATION AND TRAINING PLAN 
 


What is to be 
Implemented? 
(Specific section of 
document) 


How is it to be 
Implemented? 
(Production and 
completion of 
documentation) 


Associated 
Actions 
Required? (Where 


are forms kept, who 
restocks them?) 


Who will 
Lead? 


In what 
timeframe? 


Policy document Production and 
distribution of 
General Awareness 
Brief 


• Having the policy 
document as well 
as any change files 
uploaded to the 
Intranet. 


• Developing a 
standard article for 
use by Managers 
and  Comms staff 
to Brief colleagues 


Estates & 
Facilities Policy 
& Compliance 
Officer 


Implementation 
planning will start 
once the document 
has been ratified 
and will plan to 
have requirements 
of the document 
implemented within 
6 to 8 weeks. 


Nomination Letters  
& Terms of 
Reference 


Designated 
Environmental 
Officers (as set out 
within paragraph 3) 
to ensure that they 
continue to hold a 
current Nomination 
Letter and suitable 
Terms of 
Reference 


 Chair 


Environmental 
Management 
Group 


As soon as 
practicable after the 
policy document is 
published. 


Document’s  Roles 
and Responsibilities 


Wards / 
Departments / 
Services will 
received General 
Awareness Brief 


Line Managers will be 
responsible for 
implementing roles 
and responsibilities 
that apply to their 
area(s) of 
management 


Ward, 
Department 
and Service 
Managers 


As soon as 
practicable after the 
document is 
published. 


Policy document Where appropriate, 
production of local 
procedural 
document(s). 


Line managers are 
required to determine 
what, if any, local 
procedures are 
required in their 
area(s) of 
management to 
support the 
procedural 
requirements of this 
policy. 


Ward / 
Department / 
Service 
managers 


As soon as 
practicable after the 
document is 
published. 


TRAINING 


Requirement to 
meet local 
environmental 
targets or targets set 
as part of a 
programme of 
activities 
implemented by 
environmental 


Where, in a ward/department/service, a 
member of staff is required to undertake 
environmental management roles and 
responsibilities then the ward/department/ 
service manager will determine and arrange 
environmental management training 
requirements. 


Ward / 
Department / 
Service 
Manager 
together with 
respective 
Environmental 
Officer 


Relevant 
Environmental 
Officer to arrange 
appropriate training  







 


Version 3                                   ENVIRONMENTAL MANAGEMENT POLICY                                Page 43 of 47 
Please check the Intranet to ensure you have the latest version 


What is to be 
Implemented? 
(Specific section of 
document) 


How is it to be 
Implemented? 
(Production and 
completion of 
documentation) 


Associated 
Actions 
Required? (Where 


are forms kept, who 
restocks them?) 


Who will 
Lead? 


In what 
timeframe? 


management 
officers 


Training Records Training providers must ensure that any 
training provided is recorded, together 
with the date of delivery and topics 
covered and that the attendance record 
for such training is forwarded to People & 
Organisation Development (Learning and 
Development) for inclusion Electronic 
Staff Records. 


Training 
Provider 


On-going 
throughout the life 
of the document 


 
15 MONITORING COMPLIANCE WITH AND THE EFFECTIVENESS OF THE 


POLICY 
 
15.1 Process for Monitoring Compliance and Effectiveness 
 


Audit / Monitoring 
Criteria: 


Process for 
Monitoring 


Audit / 
Monitoring 
performed 
by: 


Audit / 
Monitoring 
frequency: 


Audit / 
Monitoring 
reports 
distributed to: 


Action plans 
approved and 
monitored 
by: 


Management Responsibility 


Have 
Environmental 
Management 
Officers been 
nominated? 


Assurance 
check 
 
Check 
nomination 
letters 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


On policy 
implementation 
then as part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Have nomination 
letters been 
issued? 


Assurance 
check  
 
Check if in 
place and up 
to date. 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


On policy 
implementation 
then as part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Have Terms of 
Reference been 
issued? 
 
Or do 
Environmental 
responsibilities 
appear in Job 
Descriptions? 


Assurance 
check  
 
Check if in 
place and up 
to date. 


Estates& 
Facilities 
Policy &  
Compliance 
Officer 


On policy 
implementation 
then as part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 
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Audit / Monitoring 
Criteria: 


Process for 
Monitoring 


Audit / 
Monitoring 
performed 
by: 


Audit / 
Monitoring 
frequency: 


Audit / 
Monitoring 
reports 
distributed to: 


Action plans 
approved and 
monitored 
by: 


Has the Board of 
Directors endorsed 
the Environmental 
Management 
Policy? 


Assurance 
check  
 
Check if in 
place and up 
to date. 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


On policy 
implementation 
then as part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Risk Assessment & Management 


Are Risk 
Assessments being 
conducted to 
determine the level 
of environmental 
impact were an 
incident to occur? 


Assurance 
check  
 
View & 
Record 
Evidence 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Do Risk 
Assessments, 
carried out to 
determine impact 
an incident may 
have on the 
environment, 
contribute to 
departmental 
contingency plans? 


Assurance 
check  
 
View & 
Record 
Evidence 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Have contingency 
plans, that contain 
a reaction to an 
Environmental 
incident, been 
forwarded to the 
appropriate 
Environmental 
Officer? 


Assurance 
check  
 
View & 
Record 
Evidence 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Have roles and 
responsibilities 
been clearly set out 
and understood? 


Assurance 
check  
 
Confirm 
understanding 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Roles & Responsibilities 


Has the Trust 
developed and 
published key 
environmental 
objectives to meet 
mandated 
government/NHS 
environmental 
targets? 


Assurance 
check  
 
View evidence 


Estates & 
Facilities 
Policy &  
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 
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Audit / Monitoring 
Criteria: 


Process for 
Monitoring 


Audit / 
Monitoring 
performed 
by: 


Audit / 
Monitoring 
frequency: 


Audit / 
Monitoring 
reports 
distributed to: 


Action plans 
approved and 
monitored 
by: 


Is there evidence 
that sufficient and 
adequate 
environmental 
activities and 
targets are in place 
that take the Trust 
towards its 
environmental 
objectives? 


Assurance 
check  
 
View evidence 


Estates & 
Facilities 
Policy &  
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Training, Learning & Development 


Where 
environmental 
management 
activities require 
staff participation is 
there evidence that 
sufficient 
awareness and 
instruction has 
been provided? 


Assurance 
check  
 
View & 
Record 
evidence 


Estates& 
Facilities 
Policy &   
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Audit, Assurance, Monitoring and Reporting 


Are environmental 
management 
reports generated 
on a routine basis 
and presented to 
the Environmental 
Management 
Group? 


Assurance 
check  
 
View & 
Record 
evidence 


Estates & 
Facilities 
Policy &  
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Are Environmental 
incidents recorded 
on Datix reported to 
the Environmental 
Management 
Group? 


Assurance 
check  
 
View & 
Record 
evidence 


Estates & 
Facilities 
Policy &  
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Are Standards and 
Key Performance 
Indicators being 
maintained by 
Environmental 
Officers; are they 
being reviewed and 
monitored by the 
Environmental 
Management 
Group? 


Assurance 
check  
 
View & 
Record 
evidence 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 


Is there evidence 
that the 
implementation of 
the policy was 
monitored in 
accordance with 
the policy’s 
requirements? 


Assurance 
check  
 
View & 
Record 
evidence 


Estates & 
Facilities 
Policy & 
Compliance 
Officer 


As part of a 
rolling 
programme of 
audits for Estates 
policies 


Environmental 
Management 
Group 


IPC&D 
Committee 
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15.2 Evidence of Policy Implementation 


• Trust employee awareness of the policy will be provided by 
implementing a General Awareness campaign.  Awareness and 
effectiveness of the policy will be measured by surveying staff during 
a rolling programme of audits.  


• Evidence of policy implementation will be gauged by the work 
undertaken by Environmental Officers in reducing the Trust’s 
Environmental impact. 


 
15.3 Standards/Key Performance Indicators 


15.3.1 The Trust will work towards mandatory environmental targets set at a 
National level and by both the Department of Health and the NHS by setting 
Objectives, Goals and Priorities which, in turn, will require the Trust’s 
Environmental Officers to implement appropriate programmes of work and 
activities as well as schemes and targets to help the Trust to progress 
towards the Objectives and Goals. 


15.3.2 This progress will be monitored by the Environmental Management Group 
on a quarterly basis by receiving reports from Environmental Officers on the 
status of activities, schemes and targets. 


15.3.3 Other indicators that will be monitored by the Environmental Management 
Group, will include: 


• The number of non-compliance issues reported by Environmental 
Officers. 


• The number of Environmental incidents that had the potential to, or 
did, have a detrimental impact on the Environment. 


15.3.4 Reports on the DATIX reporting system concerning Environmental incidents 
will be reviewed by the appropriate environmental officer and reported upon 
as appropriate. 


 
15.4 Record Keeping and Documentation 


15.4.1 A key factor when auditing compliance with policy will be the monitoring, 
checking and scrutiny of records that indicate that the historical frequencies 
of checks and measurements detailed in this policy have been carried out 
on a regular basis, in accordance with the policy.  It is important therefore 
that all of the Trust’s Environmental Officers ensure that a robust local 
recording system is in place when implementing work, activities and targets 
that would stand scrutiny at audit. 


 
15.5 Compliance Audit 


15.5.1 As part of an on-going audit and monitoring programme for Estates & 
Facilities Trust wide policies the Estates & Facilities Policy and Compliance 
Officer will audit areas of The Rotherham NHS Foundation Trust to ensure 
compliance with, and effectiveness of, the Environmental Management 
Policy. The table at paragraph 15.1 details a typical audit questionnaire that 
could be used to confirm compliance with this policy. 
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SECTION 2 
APPENDIX 1 


 
 
 
 
 


EQUALITY IMPACT ASSESSMENT (EIA) INITIAL SCREENING TOOL 


Document Name: Environmental Management Policy Date/Period of Document: April 2020 - 2023 


Lead Officer: Head of Estates Services Job title: Head of Estates Services 


     


  Function   Policy   Procedure   Strategy   Other: (State)________________ 


Describe the overall purpose / intended outcomes of the above: The purpose of the Environmental Management Policy is 
to ensure that pollution from the activities of The Rotherham NHS Foundation Trust is reduced to the lowest practicable 
levels and that the physical environment, both internal and external, is safe, healthy and pleasant for patients, staff and 
visitors.  This policy will be implemented, reviewed and monitored by the Environmental Management Group. 


You must assess each of the 9 areas separately and consider how your policy may affect people of different groups within 
those areas. 


1. Assessment of possible adverse (negative)  impact against a protected characteristic 


Does this have a significant negative impact on 
equality in relation to each area? 


Response If yes, please state why and the evidence used in 
your assessment  Yes No 


1 Age    


2 Disability    


3 Gender reassignment    


4 Marriage and civil partnership    


5 Pregnancy and maternity    


6 Race    


7 Religion and belief    


8 Sex    


9 Sexual Orientation    


You need to ask yourself: 


• Will the policy create any problems or barriers to any community or group?  Yes  No 


• Will any group be excluded because of the policy?  Yes  No 


• Will the policy have a negative impact on community relations?  Yes  No 
If the answer to any of these questions is Yes, you must complete a full Equality Impact Assessment 


 
2. Positive impact: 


Could the policy have a significant positive impact on equality by 
reducing inequalities that already exist? 
Explain how will it meet our duty to: 


Response If yes, please state why and the 
evidence used in your 


assessment  Yes No 


1 Eliminate discrimination, harassment and / or victimisation    


2 Advance the equality of opportunity of different groups    


3 Foster good relationships between different groups    


 
3. Summary  
On the basis of the information/evidence/consideration so far, do you believe that the policy will have a positive or negative 
adverse impact on equality?   


Positive  Negative 


HIGH  MEDIUM  LOW  NEUTRAL  LOW  MEDIUM  HIGH  


Date assessment completed:17 April 2020 
Is a full equality impact 
assessment required? 


 Yes    No 


Date EIA approved by Equality and Diversity Steering Group: Submitted 17 April 2020 
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