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FOI Ref: 6541
Category(ies): Trust - Reports/Minutes/Correspondence  Trust - IT
Subject: ICT Strategy
Date Received:  03/08/2022

	[bookmark: _Hlk66456130]Your request:

	Our response:


	I wish to submit a request for some of the organisation’s information around the internal plans and strategy documents around ICT.
The ICT documents I require are the most recent update (2022 onwards documents)
If some of these documents are not valid, please state when the 2022 onwards ICT documents are planned to be published.
I wish to obtain the following documents:

	1. ICT/IM&T/IS Strategy- The IT department strategy or plans, highlights their current and future objectives.

	


	2. ICT Org Chart- A visual document that presents the structure of the IT department, please include name and job titles. If this cannot be sent, please work towards a structure with job titles.

	

[bookmark: _GoBack]*The names of the relevant individuals are detailed. The provision of these contact details does not imply consent for unsolicited correspondence on your part. As per Section 122 of the Data Protection Act 2018, permission is not given to use these details for unsolicited contact. Right to prevent processing for purposes of direct marketing.
S122 (5) direct marketing” means the communication (by whatever means) of advertising or marketing material which is directed to a particular individual.
** Please note TRFT has withheld the names and direct contact details of staff below Band 8a level in accordance with the personal information exemption at section 40(2) and 40(3) of the Freedom of Information Act 2000 which state: 
· if disclosure would breach any of the Data Protection Principles in the Data Protection Act, 
· if the data subject would not themselves be entitled to access it under the Data Protection Act because one of the Data Protection Act subject access exemptions apply (but subject to the public interest test) 
These individuals are not in public facing roles and have an expectation that their names and direct contact details will not be put into the public domain. It would be unfair for us to disclose their details and would contravene the first data protection principle.


	3. ICT Annual or Business Plan- Like the ICT strategy but is more annually focused.

	Not available

	4. ICT Capital Programme/budget- A document that shows financials budget on current and future projects.
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Informatics Digital Programme Plan
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Sheet1

		SQL SELECT CONVERT(VARCHAR(10),date_to, 103) AS Periodend, description AS Month, <repperiod> AS period FROM acrperiod WHERE client='<client>' AND period_id='GL' AND period=<repperiod>

		query

		columns				periodend		Month		period

		detail				21/07/2022		22-Jul		202304

								CAPITAL EXPENDITURE SUMMARY (CDEL) AS AT MONTH 4 (July 2022)

		setparameter SELECT CONVERT(VARCHAR(10),date_to, 103) AS Periodend, description AS Month FROM acrperiod WHERE client='<client>' AND period_id='GL' AND period=<repperiod>

		setparameter SELECT CASE WHEN <periodno> = 12 THEN 'pln_cur_amount' ELSE 'pl'+CHAR(<periodno> + 99)+'_cur_amount' END AS forecast_slot 

		SQL SELECT bt.plc_cur_amount+bt.plb_cur_amount  AS Budget, bt.amount  AS Actual,  bt.dim2 AS costc, bt.dim1 AS Account, bt.dim3 AS sub, tr.dim_c, bt.client AS client, bt.period, <forecast_slot> AS Forecast, CASE WHEN bt.period > <repperiod> THEN <forecast_slot> ELSE amount END as amount,

		SQL dm.description AS header, 

		SQL SUBSTRING(dm1.description,6,LEN(dm1.description)-5) AS costc_text

		SQL FROM aagROTHFA bt

		SQL INNER JOIN acrtrees tr

		SQL ON tr.cat_1 = bt.dim2

		SQL AND tr.client = 'RL'

		SQL AND tr.att_agrid = 24

		SQL INNER JOIN agldimvalue dm

		SQL ON dm.client = 'RL'

		SQL AND dm.dim_value = tr.dim_c

		SQL AND dm.attribute_id = 'AS5'

		SQL INNER JOIN agldimvalue dm1

		SQL ON dm1.client = 'RL'

		SQL AND dm1.dim_value = bt.dim2

		SQL AND dm1.attribute_id = 'C1'

		SQL AND dm.dim_value BETWEEN 'Z200' AND 'Z220'

		SQL WHERE bt.period BETWEEN <period0> AND <period12>

		SQL ORDER BY client, dim_c, costc, account, sub

		query

		unit						1000		1000		1000										1000

		INSERTED PARAMETER

		parameter

								In Month

								Plan		Actual		(Above) Below Plan		Description								Annual Plan





								 £000s		 £000s		 £000s										 £000s

		crosstab period						<repperiod>		<repperiod>		<repperiod>										<period0> - <period12>

		columns						Budget		 Actual				TEXT  costc_text								Budget

		Subtotal, OUTLINE2 client, dim_c

		INSERTED GROUP						0		 (5)		5		 A&E Canape and Front Screening (UECC resilience)								0

		INSERTED GROUP						0		90		 (90)		 Ward and Theatre Refurbishment								0

		INSERTED GROUP						0		0		 (0)		 Old Greenoaks Refurbishment								0

		INSERTED GROUP						0		0		0		 Oakwood Hall Refurbishment								0

		INSERTED GROUP						0		 (3)		3		 Outpatients (Target Investment Fund)								0

		INSERTED GROUP						40		0		40		 Ward Refurbishment (Target Investment Fund)								990

		INSERTED GROUP						0		152		 (152)		 Keppel Ward Refurbishment								2,000

		INSERTED GROUP						5		0		5		 Capitalised Salary Costs								60

		INSERTED GROUP						421		0		421		 Public Sector Decarbonisation Scheme (PSDS)								2,832

		INSERTED FOOTER						466		234		232		Total Estates Strategy								5,882

		INSERTED GROUP						0		0		0		 Window Replacement Programme								0

		INSERTED GROUP						0		0		0		 Air Conditioning Initiatives								24

		INSERTED GROUP						10		0		10		 Equality Act (Accessibility)								50

		INSERTED GROUP						0		0		0		 Maintaining Environmental Standards								0

		INSERTED GROUP						0		0		 (0)		 Site Wide Infrastructure								0

		INSERTED GROUP						30		4		26		 Fire Safety								175

		INSERTED GROUP						10		0		10		 Legionella Controls								100

		INSERTED GROUP						0		0		0		 Electrical Infrastructure								0

		INSERTED GROUP						0		0		 (0)		 Estates Security								0

		INSERTED GROUP						0		6		 (6)		 Capitalised Estates Salaries								0

		INSERTED GROUP						0		0		0		 Theatre Maintenance & Repairs								0

		INSERTED GROUP						0		0		0		 Substation Upgrade								1,100

		INSERTED GROUP						20		0		20		 High Risk Backlog Maintenance Eradication								196

		INSERTED GROUP						8		20		 (12)		 Asbestos Management								75

		INSERTED FOOTER						78		30		48		Total Estates Maintenance								1,720

		INSERTED GROUP						42		64		 (22)		 EPR								460

		INSERTED GROUP						0		0		0		 Switchboard Upgrade								30

		INSERTED GROUP						8		19		 (11)		 End User Device Refresh								341

		INSERTED GROUP						10		0		10		 Meditech SAN/Server Replacement								30

		INSERTED GROUP						0		3		 (3)		 Upgrade of E-Mail System								0

		INSERTED GROUP						0		3		 (3)		 Core Network Infrastructure Replacement								180

		INSERTED GROUP						0		2		 (2)		 Clinical Noting								150

		INSERTED GROUP						0		15		 (15)		 Digital Aspirant								0

		INSERTED GROUP						0		0		0		 Cyber Security								120

		INSERTED GROUP						0		0		0		 Location Aware Project								250

		INSERTED GROUP						8		0		8		 Elective Recovery analytics intelligence systems  (Target Investment Fund)								80

		INSERTED GROUP						0		0		0		 Back Office Digitalisation								50

		INSERTED FOOTER						68		107		 (39)		Total Information Technology								1,691

		INSERTED GROUP						0		31		 (31)		 Medical Equipment								3,362

		INSERTED FOOTER						0		31		 (31)		Total Medical & Other Equipment								3,362

		INSERTED GROUP						0		0		0		 Estates COVID 19								0

		INSERTED GROUP						7		0		7		 Contingency Buildings								78

		INSERTED FOOTER						7		0		7		Total Other								78

		INSERTED FOOTER						619		402		217		Total Capital Expenditure Programme								12,733

		group Costc						0		0		0										0

		footer dim_c						$SUM		$SUM		$SUM		Total <header> 								$SUM

		footer client						$SUM		$SUM		$SUM		Total Capital Expenditure Programme								$SUM
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