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Welcome to The Rotherham NHS Foundation Trust’s 
Annual Report and Accounts for 2019/20. This document 
sets out how the Trust performed over the year, 
including some key achievements, as well as some 
reflections about the ongoing challenges we face. 

As a Trust, quality remains our top priority. Patient safety, clinical 
effectiveness and patient experience are at the heart of everything we 
do, as we continue to implement our Quality Improvement Plan under 
our ‘Safe and Sound’ campaign.

In October, we were pleased that the Care Quality Commission (CQC) 
raised the rating of our Urgent and Emergency Care Centre (UECC) 
following an unannounced re-inspection. We are also one of 14 Trusts 
nationally to take part in a field-test pilot of new A&E access standards. 

The annual winter pressures in the NHS remain a considerable 
operational challenge for us, in line with the rest of the NHS. It 
emphasises the need for all-year planning to ensure consistency and to 
safeguard quality at all times. We have implemented our Operational 
Plan but our financial position deteriorated in the last quarter of the 
financial year and has been a significant concern.

A key area of focus for us is collaboration. As a key partner in the 
Rotherham Place Plan, we work effectively with colleagues at the 
Clinical Commissioning Group (CCG), Mental Health Trust and 
Rotherham Metropolitan Borough Council (MBC) on shared priorities. 
Work also continues in developing the South Yorkshire and Bassetlaw 
Integrated Care System (ICS), particularly in response to the NHS Long-
Term Plan. 

People are our greatest asset and our teams have continued to perform 
strongly, winning many national awards and accolades along the way. 
It has been particularly pleasing to see our midwifery team nominated 
as ‘Team of the Year’ in the prestigious Royal College of Midwives 
annual awards 2020, and one of our midwives has been shortlisted 
as ‘Midwives’ Midwife of the Year.’  This resulted in a visit to our 
maternity services in February by Her Royal Highness, The Princess 
Royal, who is patron of the Royal College of Midwives.

Meanwhile, our Integrated Discharge Team won the ‘Acute Service 
Redesign Award’ in the annual Health Service Journal Awards for 
their pioneering work in strengthening our approach to discharge 
management, working in partnership with colleagues at Rotherham 
MBC.

We also have a new Chief Executive to take us forward, following the 
departure of Louise Barnett, who served as our Chief Executive from 
2013 until February this year.  I am delighted that Dr Richard Jenkins 
has been appointed as our interim Chief Executive, combining it with 
his existing role as Chief Executive of Barnsley Hospital NHS Foundation 
Trust. Richard is a highly-experienced NHS leader and a practising 
clinician who is well known to us. 

Welcome from
the Chairman

I am sure he will lead the senior management team effectively on our 
improvement journey over the next year. 

Looking forward, our challenge remains to deliver our Vision: ‘To be 
an outstanding Trust, delivering excellent healthcare at home, 
in our community and in hospital.’ Quality will remain our priority 
but we must resolve our financial challenge and ensure we sustainably 
deliver our financial plan. We are committed to playing our part in 
ensuring that the South Yorkshire and Bassetlaw Integrated Care 
System is a success.

The end of this year has been extremely challenging for all of us due to 
the COVID-19 pandemic and NHS colleagues across the country have 
been doing a magnificent job and I want to congratulate our Executive 
Team for their excellent leadership in preparing our Trust and our 
colleagues to cope with this unprecedented situation.  We have valued 
the excellent  joint working with our partners in Rotherham and across 
the ICS. 

Our colleagues at the Trust working in the community and in the 
hospital have been remarkable in the way they have been caring for our 
patients and as a Board we value them greatly and are so very proud 
of them.  Thank you for all the donations we have received and for the 
public expression of support you have shown, your actions are very 
much appreciated. 
 

Best wishes,

Martin Havenhand
Chairman
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Overview of Performance

The purpose of the overview is to provide a short summary with 
sufficient information to enable the reader to understand the 
organisation, its purpose, the key risks to the achievement of its 
objectives and how it has performed during the year. 

Introduction to The Rotherham NHS Foundation Trust
In 2005 The Rotherham NHS Foundation Trust was established pursuant 
to section 6 of the Health and Social Care (Community Health and 
Standards) Act 2003.  Prior to 2005 the Trust was Rotherham General 
Hospitals NHS Trust.  The sector regulator for Foundation Trusts is NHS 
Improvement1 and the Care Quality Commission (CQC) regulates the 
quality of the services the Trust provides.

In 2011 Rotherham Community Health Services was acquired by 
the Trust and it became a combined Trust providing both acute and 
community services across Rotherham, Doncaster and Barnsley.

We serve a population of 264,700 of whom 19.5% is aged over 65 and 
21.6% is aged 0 – 17.2 It is projected that Rotherham’s population will 
increase by almost 3% between 2017 and 2027 to reach 270,600.  As 
part of this increase it is believed that people aged over 85 will increase 
by 30% from 6,000 in 2017 to 7,800 in 2027 and that people aged 
over 90 will increase by 25% to 2,700 in 2027.3 

Rotherham’s Black, Asian and Minority Ethnic (BAME) population is 
lower than the national average of 20% and was recorded as being 
8.1% in the 2011 census.  The Pakistani & Kashmiri community is the 
largest in Rotherham at 3.1% of the population.  ‘Other – white’ is 
recorded as the second largest community (at 1.3% of the population) 
of whom the largest constituent community identified as being Slovak 
and Czech Roma.  91.9% of the Rotherham population identified as 
being ‘White British’.

In terms of the health of the people of Rotherham there are a number 
of areas in which the picture is worse when compared with the England 
average:
•	 The level of cancer diagnoses is higher especially in relation to lung 

and colorectal cancer
•	 The number of people aged under 75 who die from cancer is 15% 

higher
•	 The dementia diagnosis rate means that Rotherham is rated as 51st 

highest in England (out of 209 CCGs) 
•	 The determinants of mental health are worse in Rotherham 
•	 Premature deaths due to circulatory disease are worse
•	 Smoking levels are higher 
•	 Dental decay in 12 year olds is worse and dental decay in those aged 

5 is significantly worse 
•	 Life expectancy for both women and men is below the national 

average

Performance Report

1 Since April 2019 NHS Improvement and NHS England have been working together as a 
single organisation.
2 Source: Rotherham Joint Strategic Needs Assessment (Resident Population) located 
at: https://archive.rotherham.gov.uk/jsna/info/23/people/48/resident_population last 
accessed on 05/03/20
3 Source: Rotherham Joint Strategic Needs Assessment (Resident Population) located at: 
https://archive.rotherham.gov.uk/jsna/info/23/people/48/resident_population and last 
accessed on 05/03/20

4  Source: Rotherham Joint Strategic Needs Assessment (Resident Population) located 
at: https://archive.rotherham.gov.uk/jsna/info/26/healthy_living and https://archive.
rotherham.gov.uk/jsna/info/27/ill_health last accessed on 05/03/20

In other indicators the picture in Rotherham is similar to, or better than, 
the national average: 

•	 Levels of harmful drinking are about average for areas with similar 
socio-economic characteristics, although binge drinking appears to 
be more common in the more deprived areas of Rotherham

•	 The Borough is a low prevalence area for diagnosed HIV
•	 Reinfection rates for sexually transmitted infections stand at 4.2% for 

women and 4.7% for men compared to the national rates of 7.1% 
for women and 9.3% for men

•	 Avoidable sight loss (e.g. from glaucoma or diabetic retinopathy) is 
similar to the national average4

The Trust has 379 beds and circa 4000 whole time equivalent members 
of staff who provide a comprehensive range of services to the 
population of Rotherham as well as some specialised services across 
South Yorkshire and nationally.

Purpose and Activities of The Rotherham NHS 
Foundation Trust
The Trust is registered with the Care Quality Commission (CQC) to 
provide the following legally regulated services:
•	 Treatment of disease, disorder or injury
•	 Diagnostic and screening procedures
•	 Nursing Care
•	 Surgical procedures
•	 Maternity and midwifery services
•	 Termination of pregnancies
•	 Family planning services
•	 Assessment or medical treatment for persons detained under the 

Mental Health Act 1983
 
The majority of acute services are provided at the Trust’s Moorgate Road 
site (Rotherham General Hospital), however the Trust also provides 
services at Breathing Space, Park Rehabilitation Centre, Rotherham 
Community Health Centre, Rotherham Intermediate Care Centre, New 
Street Health Centre in Barnsley and at The Flying Scotsman Centre in 
Doncaster.

The Rotherham NHS Foundation Trust has a divisional management 
structure to coordinate and deliver healthcare services. This is done 
through five Clinical Divisions each of which is led by a clinical 
Divisional Director. These are: 
•	 Integrated Medicine
•	 Family Health
•	 Surgery
•	 Clinical Support Services and 
•	 Urgent and Emergency Care

Additional services covering Health Informatics, Estates and Facilities, 
Strategy and Planning, Workforce and Finance are provided through 
a corporate divisional structure each of which is led by a Director or 
Executive Director.
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The Trust also provides care in partnership with other providers, 
including the third sector. This includes, but is not limited to: 
•	 The Barnsley and Rotherham Integrated Laboratory Services (BRILS) 

which provides an integrated pathology service across the two Trusts
•	 A joint contract with Mesmac, one of the oldest and largest sexual 

health services in the country, to provide sexual health services within 
Rotherham

•	 A joint Ear, Nose and Throat (ENT) on call rota with Doncaster 
and Bassetlaw Teaching Hospitals NHS Foundation Trust to cover 
emergency care across the region and

•	 An Integrated Discharge Team (IDT) which is run in collaboration with 
Rotherham Metropolitan Borough Council.

Additionally, the Trust has a number of pathways which are co-delivered 
with local specialist Trusts including Sheffield Teaching Hospitals NHS 
Foundation Trust and Sheffield Children’s Hospital NHS Foundation 
Trust. This includes services such as those for Hyper Acute Stroke and 
complex cancer treatments.

The Trust is also part of the South Yorkshire and Bassetlaw (SYB) 
Integrated Care System (ICS). The SYB ICS is one of the most developed 
integrated care systems within the country and continues to support 
collaborative working across organisations within the system. One of 
the developments within the ICS is the establishment of five ‘hosted 
networks’ across the five acute providers: Rotherham, Barnsley, 
Sheffield, Sheffield Children’s and Doncaster and Bassetlaw Hospitals. 
The Trust was successful in being selected to lead the Maternity Hosted 
Network and will continue to develop this work over the next few years 
as the role of the network continues to mature.

As an organisation, the Trust continues to play a leading role in Place-
based working with partners across the Rotherham Integrated Care 
Partnership (ICP). This has led to national awards for a number of areas, 
recognising the progress made across health and social care.

www.therotherhamft.nhs.uk 10



National Healthcare Strategies
The future ambitions for the NHS have been set out in the NHS Long 
Term Plan (LTP) which was published in January 2019. It places a focus 
on improving the quality of care offered to patients through a focus 
on urgent care pathways, major health conditions and prevention 
and health inequalities. It also supports key enablers of this ambition 
through supporting the NHS workforce, making digital mainstream and 
ensuring effective use of the financial funding settlement.

This overarching national strategy is subsequently distilled through to 
the SYB ICS.  The Trust has been an active contributor to the ICS’s Long 
Term Plan Response, which is a national requirement of ICSs to support 
the development of the National Implementation Plan. This also guides 
the Rotherham Place Plan, of which the Trust is a key stakeholder. 
The Place Plan has been refreshed during 2019 with priorities either 
updated or reinforced to ensure that it is fully aligned with the 
ambitions set out in the LTP. Finally, these plans all feed into the Trust’s 
operational objectives and it is critical that our plans dovetail with the 
vision of the LTP.

COVID-19
The world-wide COVID-19 pandemic led the British government to 
instruct the NHS to reduce all non-essential elective and urgent activity 
to free up capacity to treat patients with COVID-19.  The Trust did 
this throughout March 2020 and saw a marked reduction in elective 
activity.  This had a negative knock-on effect on the Trust’s delivery 
of waiting list and cancer targets as well as reduced diagnostic 
deliverables.  

The Trust also experienced a reduction in demand for elective and 
emergency services as patients and primary care practitioners made 
a concerted effort to reduce any risks to patients as the national 
lockdown took effect. 
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The Trust has continued to face a number of challenges during 
2019/20, but has also achieved success in other areas.

The six-week-wait diagnostic target, which aims to support patients 
receiving their diagnostic test within 6 weeks, has traditionally been a 
standard the Trust has strongly achieved.  However, the Trust did not 
deliver against this performance measure during the year, with smaller 
specialities, e.g. urology, facing particular challenges.  The addition of 
a dedicated Cancer Improvement Manager mid-year supported the 
service in being able to decrease the Patient Tracking List from +1,000 
patients, to 733 in September 2020, and towards the end of Q3, there 
were further signs of improvement. Performance against the 31-day 
cancer treatment target was also strong.  However, the onset of the 
Coronavirus pandemic towards the end of Q4 saw a deterioration, with 
the Trust achieving only 76.8% against the 85% 6-week wait target 
for the year. Further work is taking place to improve this position as we 
move through 2020/21.

Given we have been a field test site for the proposed new A&E 
standards for 11 of the 12 months of the financial year, we are 
unable to compare our urgent care performance against some of the 
well-known national indicators, such as the 4-hour access target.  
Nevertheless, we continued to track our performance through existing 
indicators and the new pilot measures.
 
Length of time spent in A&E by our patients is an issue that the Trust 
has particularly focused on; having twenty-seven 12-hour trolley 
breaches during the year (2018/19: 2) is not satisfactory, and the Trust 
has taken significant steps to address this position, including a focus 
on our new assessment pathways to support more timely and effective 
care for patients. 

The new model of care is not yet fully embedded, although 
improvements have been made, so much so that the CQC recognised 
progress at their inspection in August 2019 and were able to upgrade 
our 2018 CQC rating for UECC to ‘requires improvement’ from 
‘inadequate’. Clearly there is still some work to be undertaken, and 
the Trust continues to strive to ensure that the services are rated 
more positively. The Trust has an improvement plan in place and will 
continue to further improve the quality and performance of Urgent and 
Emergency services for patients.

The Trust’s Hospital Standardised Mortality Ratio (HSMR) stood at 104 
at the start of the year, but had deteriorated to 116.9 by the end of 
January 2020. The issue has received significant attention during the 
year from the Board and its committees, with quality improvement 
work undertaken to understand the reasons for the continuous rise; this 
has included assessment of coding practices, external reviews, and the 
appointment of the Trust’s first Medical Examiner, and Learning from 
Deaths Specialist Nurse.  Work continues in this area and is being led by 
the Executive Medical Director.

The Trust’s financial challenge remains significant and despite having 
tackled a number of financial issues in previous years, the Trust did not 
deliver its financial plan in 2019/20. The financial position deteriorated 
over the final quarter of the year, and ended the year with a deficit 
of £4.9M against a break even plan.  However, because the South 
Yorkshire and Bassetlaw Integrated Care System remained in aggregate 
balance, the Trust qualified for additional Financial Recovery Fund 
(deficit reduction) monies.  As a result, the Trust closed the year with a 
surplus of £9K.  

Chief Executive’s Statement
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The effective and efficient use of resources remains critical and central 
to our planning for 2020/21, and the risk to the financial sustainability 
of the Trust remains; we will need to manage this on a longer term 
basis, beyond 2020/21.

We have had excellent performance for our Friends & Family Inpatient 
scores all year, and we have also seen improvements in a number of 
other areas, including an increase in the percentage of looked after 
children with assessments reported within 20 days, potential under-
reporting of incidents, and non-elective readmissions within 28 days. 
Improved performance in a number of areas has also been achieved 
as a result of the ongoing partnership working across the Borough 
through the Rotherham Integrated Health & Social Care Place Plan, 
which is bringing partners together across health and social care to 
improve the health and wellbeing of the population we serve, delivering 
more joined up integrated services across Rotherham.

We also continue to develop and build upon our Trust 5-year strategy, 
and have developed a 5-year plan to drive forward delivery of our 
vision. We continue to implement change across the Trust, we support 
initiatives across the Rotherham Place and across the South Yorkshire 
& Bassetlaw Integrated Care System (SYB ICS). This programme of 
transformation has seen a reconfiguration of our Intermediate Care bed 
base, the first year of operation of our new Acute Surgical Unit and the 
full implementation of streaming in our Urgent and Emergency Care 
Centre. We have equally ambitious plans for 2020/21 which will see us 
continue our collaboration with partners across health and social care 
and will include the relocation of our Ophthalmology services to the 
Rotherham Community Health Centre and implementation of a new 
model of care for respiratory patients. 

Finally, COVID-19. By the time that ‘lockdown’ had been imposed by 
the government in late March 2020, the Trust had already been making 
plans to cope with the expected surge in critically ill patients. The speed 
at which the Trust was able to implement the required new ways of 
working, and our colleagues’ ability to cope with a quickly changing 
environment, was inspiring.  And whilst the pandemic brought with 
it a renewed appreciation for the NHS in general, I must say a huge 
thank you to our incredible colleagues for their ongoing dedication in 
providing safe and effective care for our patients. Their response has 
been fantastic, and the astonishing outpouring of support from the 
public, is well-deserved.

As we move forward into the next phase of the pandemic, we will take 
with us lessons learnt from this unprecedented period in the history 
of healthcare, and apply our knowledge to making our services more 
efficient, effective and sustainable for the population of Rotherham and 
beyond.
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Quality of Care
The Trust will continue to strive to deliver the highest quality of 
compassionate, patient-centred and harm-free care as possible. We 
will do so by ensuring that appropriate lessons are learnt following 
the Trust’s CQC inspection in September 2018 and August 2019. There 
is an opportunity to improve quality of care and increase colleague 
engagement in patient safety by ensuring that our quality governance 
framework is as robust as possible through the embedding and 
continued development of the Trust’s Safe & Sound Quality Framework. 
Doing this consistently will ensure the services provided are as 
clinically effective as possible. There will also be proactive engagement 
in national initiatives such as the ‘Get It Right First Time’ (GIRFT) 
programme and Model Hospital. 

The Trust will continue to focus on providing as positive an experience 
for its patients, relatives and colleagues as possible, by embedding the 
new patient and public engagement strategy.  Furthermore, the Trust 
will continue to train colleagues in leadership development and quality 
improvement, launching a Quality Improvement Faculty, which in turn 
will empower and better enable them to drive further improvements in 
patient experience and outcomes, and the delivery of high-quality safe 
care. 

The Trust will continue to focus on improving its HSMR5 / SHMI6 and 
the learning from deaths by implementing a Medical Examiners’ 
Office, with monthly reporting on improvements made against the 
‘3Cs’ (quality of care; case mix and coding); by ensuring that there are 
regular, timetabled Structured Judgement Reviews; and by ensuring that 
any learning is widely disseminated through a regular Safe & Sound 
Quality Bulletin.

A failure to deliver high-quality patient care could lead to poor 
patient experience and avoidable harm, and a failure to deliver clinical 
sustainability; this in turn could eventually lead to financial penalties 
and regulatory action.

Workforce
The Rotherham NHS Foundation Trust recognises that having a stable, 
flexible and highly skilled workforce, with a broad range of skills across 
the differing professions, is key to delivering our ambition to be an 
outstanding Trust delivering excellent care at home, in our community 
and in hospital.  It follows therefore, that having the right workforce 
with the right skills in the right place is one of the key risks to the 
organisation delivering its objectives. 

In keeping with much of the NHS, the Trust has a number of vacancies 
across a range of disciplines particularly medical and nursing roles. 
This impacts on the ability to deliver high quality care and also impacts 
on the finances of the Trust. The Trust has high temporary staffing 
costs, both bank and agency, and a key priority for the coming year 
is to reduce our spending in this area.  We have already committed 
to working with external partners, such as NHS Professionals, to help 
deliver more robust, temporary staffing solutions at an affordable cost. 

The key issues, opportunities and risks that 
could affect the foundation trust in delivering 
its objectives and / or its future success and 
sustainability

We will also be working with other partners in our local Integrated Care 
System to increase the supply of staff to fill vacancies on a permanent 
basis.  This includes increasing the number of nursing placements and 
continuing to develop new roles such as trainee nursing associates and 
advanced clinical practitioners.  We will also develop and expand the 
use of apprenticeships in the organisation. 

Another key workforce risk for the Trust relates to ensuring that we 
work to improve colleague experience at the Trust.  It is clear that we 
have a committed and loyal workforce, but it is also clear from our staff 
survey results that there are areas where colleague experience could be 
better.  Over the coming year we will be focusing on ensuring that there 
are improvements in colleague experience as there is strong evidence 
linking positive colleague experience to better patient outcomes and 
we are determined to make improvements in this area.  

To support colleagues and improve our people offer, the Trust has 
listened to colleagues during the year and taken into consideration their 
feedback in developing a People Strategy.  The People Strategy outlines 
the key priorities for the next three years (2020 – 2023) and centres 
around four themes:

Build		 How we will build our workforce
Engage		 How we will engage with all our people
Lead		 How we will develop our leadership culture and nurture talent
Learn		 How we will ensure there are learning opportunities for all

The aim is to create a workforce that supports and sustains the delivery 
of high quality care and services combined with the ambition to be in 
the top 20% of NHS employers nationally for staff experience (by 2023) 
as measured by the National Staff Survey and our own local Pulse 
surveys. 

The Trust’s People Strategy has been developed and will be approved by 
the Board of Directors during quarter one 2020/21. 

Finance
The Trust’s financial plan for 2019/20 was to deliver a break-even 
position.  There were a number of financial pressures that emerged later 
in the year which meant that the Trust would not have achieved its plan 
without the support of additional non-recurrent funding.  This funding 
is classed as Financial Recovery Funds (deficit reduction funding) which 
is awarded to Trusts who are adverse to their plan, although their wider 
ICS is in aggregate financial balance.

This value also includes delivering a Cost Improvement Plan of £8.4M 
against a target of £9.3M (91% delivery).

5 HSMR: Hospital Standardised Mortality Ratios
6 SHMI: Summary Hospital-level Mortality Indicator
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In addition, the Trust originally agreed an internally-funded capital 
programme of £5.4M for 2019/20 to support investment in Estates, IT 
infrastructure and medical equipment.  This programme was increased 
through the receipt of additional national funding for IT, medical 
equipment and COVID-19 costs to a total capital programme of £8.4M 
for 2019/20.

Operational Delivery
Emergency Access
The Rotherham NHS Foundation Trust is no longer tracking the national 
standard of 95% of patients being admitted, transferred or discharged 
within 4 hours of their arrival at the Urgent and Emergency Care Centre 
(UECC). The Trust is taking part in a year-long field test of the proposed 
new national standards which the Trust is reporting separately to NHS 
England.  As such, information about the field test is available from 
NHS England directly. Regrettably, 27 patients waited for longer than 
12 hours following a decision to admit into the hospital, compared to 
2 such waits in 2018/19.  The Trust was challenged in being able to 
treat and admit these patients within the national access standard, 
the national picture was one where performance has deteriorated 
significantly with patients waiting longer across acute hospitals.

In addition, as stated previously, the Urgent and Emergency service was 
rated as ‘Inadequate’ by the CQC in last year’s inspection.  Significant 
actions have been, and continue to be, taken to ensure improvements 
are made and sustained to improve the safety and quality of care 
for our patients with the most recent CQC inspection showing an 
improvement in rating to ‘Requires improvement’.

The organisation’s journey of development this year has been to 
continue to embed effective ward rounds and discharge planning by 
ward teams with the development and roll out of estimated discharge 
dates.

Through 2019/20 there will be a continued focus on the importance 
of improving flow through the medical wards and Acute Medical 
Unit to support the UECC.  The tools used will be strengthened and 
oversight of the effective use of these tools will assist in this endeavour.  
This includes continued attention on identifying planned discharges, 
increasing the proportion of morning discharges and standardising the 
number of discharges across all seven days of the week.

In response to the increased demands placed on the health service 
over the winter period, the Trust took part in the development of 
a system-wide Winter Plan. This consisted of detailed modelling of 
the anticipated demand that would be placed upon the acute and 
community services and the actions that needed to be taken to meet 
this demand.  All partners across the borough were engaged with the 
plan and contributed to key actions. This resulted in an additional, 
flexible 24 to 37 beds being opened within the hospital site as well as 
additional beds being provided by the Clinical Commissioning Group 
(CCG) within the nursing home sector. The Trust’s elective care activity 
was also reduced during the busiest periods for emergency admissions.

The Trust placed significant focus on the challenges posed by winter 
and colleagues worked closely with partner organisations.  However, 
as described above, despite winter planning, the failure to sufficiently 
mitigate acute winter pressures, contributed to the underperformance 
represented by the long waits within our Urgent and Emergency Care 
Centre during quarter 4.

The organisation continues to work closely with health and social care 
partners in Rotherham to reduce avoidable hospital admissions and 
avoid unnecessarily prolonged hospital stays throughout the year.

During 2019/20 the 18-week Referral to Treatment performance 
indicator was consistently achieved for the first 8 months, remaining 
above the 92% national target.  During the last quarter the Trust’s 
performance, whilst remaining good nationally, dipped below the 92% 
to 86.4% in March 2020 due to the cancellation of elective activity to 
create capacity for COVID-19 patients.

Cancer Waiting Times
Timely management of patients referred onto the cancer pathway 
is an important focus for the Trust. The organisation has had mixed 
performance against the cancer standards in previous years and is 
continuing to drive performance in 2 week waits and breast screening.

Across 2019/20 the organisation met the national standard for patients 
being treated within 31 days of diagnosis as well as for the 62-day 
screening target.  However, during the last 12 months the Trust was 
non-compliant with the 62-day standard of patients being treated 
following urgent referral from their GP.  This was due to a number 
of factors which included a significant increase in referrals into the 
Trust coupled with workforce challenges in a number of key areas. 
As would be expected for such a priority group of patients, recovery 
plans were put in place and enhanced oversight provided to ensure an 
improvement in performance. 

During the year the Trust began monitoring performance against a 
28-day cancer diagnosis standard, due for national implementation in 
April 2020. Introducing the monitoring of this standard, which requires 
patients to be given a confirmed diagnosis within 28 days of referral, 
has helped identify opportunities for faster cancer pathways and ensure 
more patients with and without cancer receive this confirmed diagnosis 
much faster.

Diagnostic Waiting Times
The performance average for 2019/20 indicates that 99.5% of patients 
waited no longer than six weeks for their diagnostic test. The national 
standard requires that no more than 1% of patients should wait longer 
than six weeks and therefore this was a positive achievement for the 
teams involved in ensuring the timeliness of these tests. Performance 
should be sustained throughout 2020/21.  This is an area of strength in 
the Trust.
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Other Performance Indicators
In terms of the Delayed Transfers of Care indicator, the Trust remained 
well within the national thresholds and after a difficult winter period 
finished the year reporting strong performance.

Community services continued to see increased activity across adult 
and children’s services. District Nursing provided close to 6,000 more 
contacts than the previous year, which reflects the ongoing drive to 
provide care closer to home and away from the acute hospital setting.  
Despite the pressures this increased demand brings, community 
teams continue to respond positively, and in a number of areas have 
implemented new ways of working. 

Within Children’s services, the teams continue to work with partners 
and on the implementation of the 0-19 service model, and the 
development of new roles to support this. A significant amount of focus 
has also been put into the Looked After Children service and working 
closely with Rotherham Metropolitan Borough Council on developing 
new approaches in order to deal with the changing demand that is 
being experienced across the Borough.

Opportunities for the coming year will be linked to our improvement 
plans to ‘right size’ emergency and elective care services providing a 
platform for developments in elective services improving productivity 
and patient flow.  We plan to improve the waiting times for our 
patients and will ensure any additional capacity created is part of the 
local Rotherham commissioning plans.  As a Trust we are planning to 
improve cancer waits for patients and the new, faster cancer diagnostic 
standard will give the people of Rotherham an opportunity to be seen, 
diagnosed and treated within an improved time scale. 

Looking ahead to 2020/21
As the Trust moves into 2020/21 it must respond to the challenges 
ahead, including those outlined above. The Trust will need to ensure 
that it focuses its resources in the right way to respond effectively to 
these challenges.

The Trust demonstrated good progress in the quality of service provided 
across its Urgent and Emergency Care Services at the unannounced 
inspection by the CQC in August 2019. However, the Trust continues 
to have an overall rating of ‘Requires Improvement’. We welcome the 
feedback from the CQC and other partners as an invaluable source 
of insight into the services we offer and identification of areas where 
improvements can be made. Delivering these improvements and 
improving the quality of care we offer our patients will be a key focus in 
2020/21.

Another critical area of focus will be improving the Trust’s mortality 
indicator. The Trust’s mortality score is significantly higher than the 
national average, and this is an area we are determined to address in 
2020/21. Ensuring that the Trust fully understands the drivers of this 
performance and makes rapid and sustained interventions which deliver 
tangible improvements will be key in 2020/21.

The Trust, as with many other providers, continues to have challenges 
in delivering a number of the national constitutional standards. As a 
field test site for the potential new A&E standards, the Trust no longer 
reports on the 4-hour target. However, the Trust has experienced 
challenges in effectively delivering its emergency pathways and this 
has led to adverse impacts on other services in our hospital. Given the 
increased pressures on site, our elective performance has deteriorated 

as capacity has been constrained in order to manage our emergency 
patients and respond to the COVID-19 pandemic. In 2020/21 the 
Trust will work to deliver more effective patient flow through our 
organisation and improve our performance against key operational 
standards, ensuring we deliver a better service to our patients.

Vital to delivering these key improvements will be our colleagues. They 
are critical to everything that we do. Our recent staff survey results were 
disappointing, and the Trust is committed to doing more to engage and 
support our colleagues. In line with our strategy, our strategic theme 
of ‘colleagues’ aims to develop engaged and accountable colleagues. 
Central to this will be the development and implementation of the 
Trust’s People Plan during 2020/21. This will shape our workforce 
priorities and support the recruitment and retention of a sustainable 
workforce able to meet current and future demands. 

The Executive Directors, led by the Chief Executive of the Trust, are 
focusing on delivering these mutually supportive improvements. If we 
can engage our colleagues and leadership teams in delivering more 
effective emergency pathways, this should have a positive impact on 
our mortality performance, which will in turn be recognised through an 
improved CQC rating.

Finally, the Trust continues to be a proactive partner within the South 
Yorkshire and Bassetlaw Integrated Care System and the Rotherham 
Integrated Care Partnership.  The Trust recognises that many of the 
challenges we face cannot be solved in isolation and our role as an 
acute and community provider presents us with a unique opportunity 
to make tangible changes to the quality of care we offer our population 
by working with our partner organisations within Rotherham and South 
Yorkshire. 

Preparation of Accounts and Going Concern
NHS foundation trusts are required to prepare their accounts in 
accordance with the relevant accounting rules, which are set out in the 
International Financial Reporting Standards (IFRSs) and International 
Accounting Standards (IASs) as interpreted by Department of Health 
Group Annual Reporting Manual (GAM).

The requirement to prepare accounts on a going concern basis is set 
out in IAS 1 - Presentation of Financial Statements, which states:

‘An entity should prepare its financial statements on a going concern 
basis, unless:

(a)	 The entity is being liquidated or has ceased trading; or
(b)	The directors have no realistic alternative but to liquidate the 

entity or to cease trading, in which circumstances the entity may, if 
appropriate, prepare its financial statements on a basis other than 
going concern.’

‘When preparing financial statements, directors should assess whether 
there are significant doubts about the entity’s ability to continue as a 
going concern’

In addition to the above, the Trust is also mindful of table 6.2 of the 
Government Financial Reporting Manual (FReM), which notes that:

‘…the anticipated continuation of the provision of a service 
in the future, as evidenced by inclusion of financial provision 
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for that service in published documents, is 
normally sufficient evidence of going concern.’7

To comply with IAS 1 management must, in preparing 
the annual statement of accounts, undertake an 
assessment of the Trust’s ability to continue as a going 
concern. In making this assessment, management should 
take into account all information about the future that is 
available at the time the judgment is made.

As a minimum, this assessment should cover at least 
a 12-month period from the date of approval of the 
accounts, although this period will need to be extended 
where management is aware of events and related 
business risks further in the future that may cast doubt 
on the going concern assumption.

After making enquiries, the Directors have a reasonable 
expectation that the Trust has adequate resources to 
continue in operational existence for the foreseeable 
future, subject to additional central funding being 
provided by the Department of Health and Social Care 
(DHSC) to help manage working capital and maintain 
liquidity. For this reason, and as there is no indication 
from the regulators that the Trust will cease any part 
of its trading activities, they will continue to adopt the 
going concern basis in preparing the accounts.

However, the Trust recognises the challenges ahead 
including the existence of a material uncertainty in 
relation to the 2020/21 finances of the Trust, the 
need to take steps regarding its underlying deficit and 
to continue to work with partners and stakeholders 
to improve sustainability. The Trust has a strategic 
commitment to working with partners to achieve this.

On 2 April 2020, the Department of Health and 
Social Care and NHS England and NHS Improvement 
announced reforms to the NHS cash regime for the 
2020/21 financial year. During 2020/21 existing DHSC 
interim revenue and capital loans as at 31 March 2020 
will be extinguished and replaced with the issue of 
Public Dividend Capital (PDC) to allow the repayment. 
The affected loans totalling £67.459M are classified as 
current liabilities within these financial statements. As 
the repayment of these loans will be funded through the 
issue of PDC, this does not present a going concern risk 
for the Trust.

Also, see note 1 of the financial statements and the 
report from the Audit Committee detailing the significant 
issues considered by the Committee in relation to the 
financial statements as required by the Foundation Trust 
Code of Governance (provision C.3.9) in the Governance 
and Organisational Structure section of this Annual 
Report.

7 IAS 1 Presentation of Financial Statements (3), p. 38 Government Financial Reporting 
Manual 2019/20 
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The purpose of the performance analysis is to provide a detailed 
performance summary of how the organisation measures its 
performance, a more detailed integrated performance analysis and 
long-term trend analysis where appropriate.

Development and Performance of the Trust during the Year
It is vital the Trust has an appropriate framework in place to oversee the 
progress against key milestones and defined outcome measures. It is 
also important that there is triangulation of performance across quality, 
workforce, operations and finance, and there are a number of elements 
in place to provide this.

One such element is the Trust’s Integrated Performance Report (IPR). 
The IPR is provided on a monthly basis to the Board of Directors as well 
as specific performance reports going to the relevant committees of the 
Board. It is structured around the requirements of NHS Improvement’s 
Oversight Framework to provide appropriate support in monitoring 
compliance with key standards and performance indicators.

The IPR and its supporting monthly reports relating to clinical quality, 
operational performance, workforce and finance, provide the Board of 
Directors with a holistic view of the Trust’s performance, explaining the 
linkages between each of the different pieces of information. To support 
the IPR, the Board also uses ‘soft’ performance measurement feedback 
such as visits to service areas, patient feedback and other external 
stakeholder views and reports. The IPR is reviewed
annually to reflect the requirements for each new financial year 
and ensure that any updated or ‘local’ requirements are reflected 
appropriately.

Performance Analysis
Each Division participates in an Executive Director-led monthly 
performance review at which the local divisional integrated 
performance report, structured around the Division’s relevant (hard 
and soft) outcome measures, is reviewed. Clinical teams have timely 
and relevant information to inform them of progress against their 
performance objectives, with feedback steps in place to see that data 
quality issues are addressed. 

In addition, the Trust has developed its own data quality kite mark 
which ensures that the level of assurance for each key quality indicator 
represented on the IPR is clear, with actions being taken to achieve 
future compliance and provide assurance across all indicators. The 
regular review of key performance indicators (KPIs) described above 
as well as quarterly reviews of the corporate risk register and Board 
Assurance Framework at Board committees ensures a dynamic and 
responsive link between KPIs, risk and uncertainty.

Emergency Access
The Rotherham NHS Foundation Trust was a field test site for the new 
proposed A&E standards for 11 of the 12 months of 2019/20, and 
as such we are unable to report against our performance within the 
Urgent and Emergency Care Centre (UECC) for many of the standard 
metrics, such as the 4-hour standard. 

Implementing the proposed new field test standards has involved 
a prolonged period of intensive work. The new standards require a 
different approach to managing patients in the UECC in particular, 
as they are designed in such a way that it is expected that a number 
of patients will spend longer in the urgent care department than 
under the 4-hour standard. This is likely to lead to a more crowded 
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department, with patients potentially requiring a different type of care 
to that of a department operating under a 4-hour target. Equally, it 
has required us to redesign our IT systems to support the delivery of 
a different set of standards, and has involved a number of additional 
data submissions and engagement events for the organisation. We are 
in an excellent position to take advantage of our 11 months of piloting 
these standards, and to ensure we make the most of being ‘ahead of 
the game’.

Even though we have been testing the new standards, our operational 
journey of development this year has continued, with a focus on 
effective ward rounds and discharge planning by ward teams, as 
well as key patient flow initiatives such as the ‘SAFER flow bundle’ 
and ‘Red2Green programme’. These pieces of work continue to be 
supported by the Integrated Discharge Team with staff from the 
Trust and Rotherham Metropolitan Borough Council (RMBC) coming 
together to form a single point of access for all complex discharges. 
Through 2020/21 there will be a continued focus on the importance 
of improving flow through the organisation to support the UECC. 
This includes continued attention on identifying planned discharges, 
increasing the proportion of morning discharges and standardising the 
number of discharges across all seven days of the week. 

In response to the increased demands placed on the health service 
over the winter period, the Trust led the development of a system-wide 
Winter Plan. This consisted of detailed modelling of the anticipated 
demand that would be placed upon the acute and community services 
and the actions that needed to be taken to meet this demand. 
All partners across the Borough were engaged with the plan and 
contributed to specific actions. This resulted in an additional acute and 
community capacity being brought on stream from November 2019, 
with additional beds being provided by the Clinical Commissioning 
Group (CCG) within the nursing home sector. The Trust’s elective 
care activity was reduced during the busiest periods for emergency 
admissions in December 2019 and January 2020.

The Trust placed significant focus on the challenges posed by winter 
and colleagues worked closely with partner organisations in particular 
to improve the quality and timeliness of transfer of patients from acute 
settings once they were medically fit to do so. 

However, as described above, despite this winter planning, the failure 
to sufficiently mitigate acute winter pressures contributed to some of 
the challenges identified above such as the 27 12-hour trolley waits 
our patients experienced. The Trust continues to work closely with 
health and social care partners in Rotherham to reduce avoidable 
hospital admissions and avoid unnecessarily prolonged hospital stays 
throughout the year.

18-Week Referral to Treatment Waiting Times
During 2019/20 the 18-week Referral to Treatment performance 
indicator was achieved for the first 8 months of the year. However, 
following a period of gradual decline (reflective of that of the whole 
country), the Trust failed the standard in December 2019 continuing 
through to March 2020. Despite this, the Trust remained one of the 
strongest performers in the country against this standard during 
2019/20, ranking in the top quartile for every month of the year. 
Capacity pressures continue to be monitored and actions taken to 
mitigate risks, to ensure that positive performance returns during 
2020/21. 

As mentioned above the Trust failed the 18-week target in December 
2019 and put in place a plan to recover the position in February / 
March 2020, however this plan had to be put on hold due to the 
COVID-19 pandemic.

Cancer Waiting Times
Timely management of patients referred onto a cancer pathway is 
an important focus for the Trust. Across 2019/20 the organisation 
met the national standard for patients being treated within 31 days 
of diagnosis. However, the Trust was not compliant with the 62-day 
standard of patients being treated following urgent referral from their 
GP for 3 of the 4 quarters of the year. This was due to a number of 
factors which included a significant increase in referrals into the Trust 
coupled with workforce challenges in a number of key areas, and 
some process issues (which have now been rectified). As would be 
expected for such a priority group of patients, recovery plans were put 
in place and enhanced oversight provided to ensure an improvement 
in performance. Whilst the Trust was reviewing and improving this 
performance for 2019/20, a return to compliance with the standards is 
anticipated in 2020/21.

The Trust’s plan to return to compliance with the cancer targets during 
quarter 4 2019/20 was on track with December 2019 performance the 
best the Trust had seen over the previous nine months and plans in 
place to deliver sustainable performance during quarter 4.  However, 
once the adjusted activity linked to the COVID-19 pandemic was 
implemented cancer performance across South Yorkshire was no longer 
deliverable within the targets.

From 2020/21, the Trust will have an additional Cancer Waiting Times 
standard to deliver – the Faster Diagnosis Standard, whereby patients 
are required to have been given a confirmed diagnosis of cancer within 
28 days of referral. We have worked hard during the year to redesign 
relevant processes and ensure we are in a positive place to deliver on 
this new requirement, but there is still further work to do in one or two 
more challenged specialties, to ensure all patients receive the same 
timely and responsive level of care from the Trust. 

Diagnostic Waiting Times
The Trust’s performance against this standard did deteriorate during 
March 2020 as a result of the cancellation of all but urgent elective 
procedures in order to create the capacity required to deal with the 
COVID-19 pandemic.  

However, the Trust’s performance average for 2019/20 indicates that 
99.5% of patients waited no longer than six weeks for their diagnostic 
test. The national standard requires that no more than 1% of patients 
should wait longer than six weeks and therefore this was a positive 
achievement for the teams involved in ensuring the timeliness of these 
tests between April 2019 and February 2020.

Other Performance Indicators
In terms of the Delayed Transfers of Care indicator, the Trust remained 
within the national thresholds for 4 months of the year, seeing a 
deterioration in performance through winter, to a high percentage rate 
of 5.63% in February 2020. This reduced considerably in March 2020 
to a monthly average of 2.74%, and a positive impact of the COVID-19 
pandemic was a system-wide approach to reducing Delayed Transfers 
of Care which meant that by the first week in April there were no 
reportable Delayed Transfers of Care within the Trust.
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Social, Community and Anti-Bribery Issues
In February 2020, the Trust was awarded Employer of the Year from 
RNN Group, which owns and operates Rotherham College at their 
Apprenticeship Awards ceremony. The Trust has around 54 apprentices 
with RNN Group, which is a grouping of Dearne Valley and Rotherham 
Colleges that predominantly offers our healthcare courses.

Rotherham’s Allied Health Professionals (AHPs) were chosen as 
‘Northern Flagbearers’ for 2019’s National AHPs Day back in 
October 2019. In our Trust we have nine of the fourteen AHP careers 
represented and it was an opportunity for the various teams here to 
champion and celebrate the enormous contribution AHPs make to the 
NHS every single day. 

Also in October 2019, four of the Trust’s teams were shortlisted in the 
prestigious HSJ Annual Awards. The awards set out to ‘produce a roll 
call of the best organisations, teams and people in the NHS and the 
wider health sector.’ Our teams were nominated in categories including: 
Acute or Specialist Service Redesign Initiative; Patient Safety Award; 
Workforce Initiative of the Year Award; and Connecting Services and 
Information Award.

The Trust’s Chief Executive and Director of Finance are jointly 
responsible for ensuring adherence to the NHS Counter Fraud 
Authority (NHSCFA) Anti-Crime Strategy for countering fraud, bribery 
and corruption.  The NHSCFA is responsible for ensuring the quality 
of measures to counter fraud, bribery and corruption within NHS 
Foundation Trusts. The Trust is obliged to safeguard NHS funds and 
resources through compliance with 23 standards for countering fraud, 
bribery and corruption.

The Trust has a nominated Counter Fraud Specialist (CFS) in place 
provided by ‘360 Assurance’.  The CFS is responsible for carrying out a 
range of activities in compliance with the above standards which are 
overseen by the Director of Finance and the Audit Committee.  The CFS 
undertakes fraud, bribery and corruption risk assessments throughout 
the year which are used to inform the annual programme of activities.

During the year, counter fraud activity focused on activities to ensure 
compliance with NHSCFA standards and to address areas of heightened 
risk including cyber-crime; staff secondary working; bank and agency 
staff; mandate fraud; declarations of interests and overseas visitors.

The Trust has a Fraud, Bribery and Corruption Policy which is fully 
supported and endorsed by the Trust. The policy outlines the Trust’s 
zero tolerance approach to fraud, bribery and corruption and sends a 
clear message that all available sanctions will be pursued in respect 
of those caught committing offences against the Trust. Clear reporting 
procedures are included within the policy and the policy is signposted 
to staff within all training delivered by the CFS. 

Where fraud is identified or reported it is formally investigated in 
accordance with the Trust’s Fraud, Bribery and Corruption policy.  During 
2019/20, 5 referrals of suspected fraud, bribery or corruption were 
made to the CFS, demonstrating a good awareness and understanding 
of the Fraud, Bribery and Corruption Policy.  

The Rotherham Hospital and Community Charity (‘the Charity’) aims to 
raise money to fund resources, equipment and projects which enhance 
the experience that patients, their families and carers receive from the 
Trust, in our community and at Rotherham Hospital.

8Hospital Standardised Mortality Ratio (HSMR).  HSMR provides a rolling 12-month 
picture of mortality data for a time period ending 6 months previously at the time of 
publishing.
9Standardised Hospital Mortality Index (SHMI). SHMI provides a rolling 12-month picture 
of mortality data for a time period ending 12 months previously in the case of SHMI.

Community services continued to see increased activity across adult 
and children’s services. District Nursing provided close to 6,000 more 
contacts than the previous year, which reflects the ongoing drive to 
provide care closer to home and away from the acute hospital setting.

Despite the pressures this increased demand brings, community 
teams continued to respond positively, and in a number of areas have 
continued to implement new ways of working. Within adult services, 
this has been through continuing the separation of the planned, routine 
activity from the urgent response demand. As part of this development, 
the Care Coordination Centre and Integrated Rapid Response teams 
have been co-located away from the main acute site to provide a more 
responsive and integrated approach.

Within children’s services, the teams are continuing the work with 
partners on the implementation of the agreed 0-19 service model, and 
the development of new roles to support this. A significant amount 
of focus has also been put into the Looked After Children service 
and working closely with RMBC on implementing the agreed new 
approaches in order to deal with the changing demand that is being 
experienced across the Borough. 

Mortality performance continued to be an area of focus during 
2019/20.  Unfortunately, the Trust saw a gradual deterioration in both 
its HSMR8 and SHMI9 throughout the year.  Although this is considered 
to be due to many factors, making improvements around all of the 
‘3Cs’ (quality of care; case mix and coding) was given particular focus.  
The Medical Director facilitated an extensive independent mortality 
review of 150 respiratory and heart failure deaths, with the learning 
widely disseminated across the Trust and to the Board of Directors.

Harm free care performance remained good during the year with the 
Trust’s annual percentage achievement being 93.80% against the 
target of 95% and achieving over 94% for six months of the year. In 
relation to Hospital Acquired Infections, there was one case of MRSA 
and 35 cases of Clostridium difficile recorded during the year against a 
target of less than 11. 

Financial Performance
The Trust achieved its 2019/20 plan of delivering a break-even position 
and delivered £8.4M (91%) of its Cost Improvement Plan of £9.3M 
but only following additional non-recurrent  Financial Recovery Fund 
monies at year-end.
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The Charity continued to work with fundraisers, volunteers, local 
business, schools and organisations to boost funds and raise awareness 
about the work it does.  Corporate support from the Rotherham 
community included gifts and donations from Rotherham United 
Football Club and Rotherham United Community Sports Trust, St 
Bernard’s Catholic High School, Asda, Tesco, the Hallam FM Mission 
Christmas Appeal, the Rotherham Lions Club, Busy Bees Nursery, Co-Op 
Swinton, Kelford School and the Rawmarsh and District Motorcycle 
Club.

The Trust’s volunteers continued to support the Charity during 2019/20, 
dedicating their fundraising to the Charity’s Dr Ted children’s appeal. 
Their regular fundraising included book, Christmas card and bake sales 
at Rotherham Hospital.

Trust colleagues were an invaluable support to the Charity once again. 
Their activities included:
•	 Fundraisers from the Trust’s Antenatal and Newborn Screening Team 

at Greenoaks ’rocking their odd socks’ on 21 March 2019 to mark 
World Down Syndrome Day. The team invited parents, their families 
and colleagues to show off their funky footwear to raise awareness 
about Down Syndrome. They raised £620. 

•	 NHS Big Tea parties were held in the Rooftop Restaurant at 
Rotherham Hospital and Oakwood Community Unit to celebrate 
the 71st birthday of the NHS. Colleagues, including the Unison 
Rotherham Health Branch team, baked cakes and bought raffle 
tickets. Combined with events in the community, NHS Big Tea 
parties raised Rotherham’s events raised £573.

•	 A bake sale was hosted by colleagues in Maternity Services, to 
mark Baby Loss Awareness Week, to raise awareness and support 
available for families. They raised £704.

•	 Porter Bob Lumby entertained patients and colleagues alike during 
his annual Christmas fancy dress walk-round the hospital. He raised 
£500 for the Special Care Baby Unit’s Neonatal Outreach Team.	

Successful events also included the Hospital Open Day on 30 November 
2019, which included a host of activities, such as a giant Operation 
game, raffle and arts and crafts, to raise £129 for Dr Ted.

In December 2019, the Charity Christmas Fair and lights switch-on was 
held in the main entrance of Rotherham Hospital. Youngsters from Busy 
Bees Nursery and St Bernard’s Catholic High School sang carols and 
players from Rotherham United Football Club switched on the hospital’s 
Christmas tree lights. Santa and Dr Ted also made an appearance 
helping to raise £1,178.

The Charity saw a wealth of support from businesses and organisations 
in Rotherham in 2019/2020.  This included tenants at Parkgate 
Shopping who supported the annual One Great Day fundraising event, 
raising £657 for Dr Ted.

Louise Whitworth and Pat Doherty, colleagues at Santander’s 
Rotherham branch, hosted a quiz night and auction in February 2019 at 
Rotherham Town Cricket Club. The funds raised were matched funded 
by Santander and totalled £3,225 for the charity’s Purple Butterfly 
Appeal.

Hospitality and Tourism students from the University Centre Rotherham 
hosted a Ladies’ Night at The Wharncliffe Restaurant, raising £335. 

Residents at Bakers Field Court ran an Easter raffle, raising £1,001 and 
more than 70 members of the Rawmarsh and District Motorcycle Club 
visited the Children’s Ward at Rotherham Hospital on Easter Sunday 
2019 to deliver a £400 cheque and chocolate treats.

The former Mayor of Rotherham, Cllr Alan Buckley, hosted a Mayor’s 
Ball at the Carlton Park Hotel to raise funds for the Mayor’s Charity 
Appeal. The event raised £9,000 for Dr Ted.  The Charity hosted a 
Halloween Spooktacular event with Unison Rotherham Health and 
Tesco Maltby, raising £256.  
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Property solutions provider Fortem launched its annual Trainee 
Challenge once again with the company’s Northern team choosing 
to undertake a project to help transform the Special Care Baby Unit 
at Rotherham Hospital.  The project involved creating a purpose-built 
storage facility and a new breastfeeding room. The team also raised an 
additional £3,500 to fund the added extras to revamp the room.

The Charity funded a host of resources and equipment during 2019/20, 
including:
•	 An echocardiography heart scanner and video-linking equipment for 

Family Health worth £64,321.
•	 £16,800 funding for Visualite Skylights for the Special Care Baby 

Unit and the Delivery Suite. 
•	 £2,771 for adjustable height chairs and TVs for the new Bone Health 

Falls and Fracture Liaison Service.
•	 £2,053 to fund a supply of activity boxes to aid the recovery of 

dementia and stroke patients. The boxes contain games and sensory 
activities to enable patients to socialise and engage with the 
colleagues caring for them.

•	 £3,901 to fund the redecoration of the Breast Cancer Holistic Needs 
Assessment Room in General Surgery. The room provides a private, 
comforting space for women during their breast cancer journey.  

•	 More than £10,000 to fund artwork by artist Lucy Strutt for the 
Special Care Baby Unit, UECC and Children’s Outpatients.
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Human rights and equality reporting
Workforce Race Equality Standard (WRES), Workforce Disability 
Equality Standard (WDES), Gender Pay Gap (GPG) reporting data, 
Public Sector Equality Duty (PSED) data, national staff survey data, 
data from NHS jobs and census data all provide assurance in this area. 
The organisation published its first report under the new Workforce 
Disability Equality Standard (WDES) in August 2019.

During 2019/20, the Trust has seen improvements in WRES metrics 
alongside improvements in some of the Equality and Diversity theme 
data in the national staff survey.  

During 2019/20, the Trust has been required to report on its gender pay 
gap as at 31 March 2019. This report showed an increase in the Trust’s 
gender pay gap.  Work is being undertaken to analyse the reasons for 
this increase.

Alongside WRES and WDES, the Trust continues to use the Equality 
Delivery System (EDS2) to assist in discussions with local partners 
including local populations and review and improve performance for 
people with characteristics protected by the Equality Act 2010. By using 
the EDS2, the GPG, the WDES and the WRES, the Trust is able to deliver 
on the Public Sector Equality Duty.  During the final quarter of 2019/20, 
the Trust carried out a review of its performance against EDS2, which 
will be used to inform the setting of revised equality objectives for 
2020/21.

All recruitment campaigns are managed in line with the Trust’s policy, 
this policy has been impact assessed and identified no immediate 
issues. The Trust is a Level 2 Disability Confident Employer and operates 
a guaranteed interview scheme for disabled applicants.  

Equality and diversity training is mandatory for all colleagues and 
covers all protected groups. During the last three financial years, the 
Trust has trained a number of staff to act as Mental Health Champions, 
who are able to provide support and signposting to colleagues who 
are experiencing mental ill-health and who work to reduce the stigma 
around mental illness by encouraging open conversations.

In October 2018, the Trust launched a new Employee Assistance 
Programme (EAP), which provides confidential support by qualified 
counsellors 24 hours a day to colleagues.

During the previous financial year (2018/19) the Trust relaunched its 
Diversity and Inclusion Group, with a refreshed membership and revised 
Terms of Reference.  The Group reports into the Trust’s Operational 
Workforce Group (OWG) and has strong links with the Yorkshire and 
the Humber Equality and Diversity Leads Network.

During 2019/20, the Trust has supported the development of BAME10, 
Disability and LGBT+11 colleague networks.  The Trust has also started 
to train BAME representatives to sit on interview panels for senior roles 
and commenced planning for the implementation of NHS Rainbow 
Badges, which will include the provision of LGBT+ awareness training 
for staff.

10BAME: Black, Asian and minority ethnic
11LGBT+: Lesbian, gay, bisexual, transgender/transsexual and ‘plus’ which represents other sexual identities 
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Modern Slavery Act
This statement is made pursuant to section 54 of the Modern Slavery 
Act 2015 and sets out the steps that The Rotherham NHS Foundation 
Trust has taken, and is continuing to take, to make sure that modern 
slavery or human trafficking is not taking place within our business or 
supply chain.

Modern slavery encompasses slavery, servitude, human trafficking 
and forced labour, including sexual or criminal exploitation. The Trust 
has a zero tolerance approach to any form of modern slavery. We are 
committed to acting ethically and with integrity and transparency in all 
business dealings and to putting effective systems and controls in place 
to safeguard against any form of modern slavery taking place within 
the business or our supply chain.

We operate a number of internal policies to ensure that we are 
conducting business in an ethical and transparent manner. These 
include our policies on: recruitment, equal opportunities, safeguarding, 
whistleblowing and our Standards of Business Conduct.

The Trust is aware of its responsibilities towards patients, service users, 
employees and the local community and expects all suppliers to the 
Trust to adhere to the same ethical principles. We are committed to 
ensuring that there is no modern slavery or human trafficking in our 
supply chains or in any part of our business. Our internal policies 
replicate our commitment to acting ethically and with integrity in all our 
business relationships.

The Trust’s procurement process has been reviewed to ensure that 
human trafficking and modern slavery issues are considered at an early 
stage, requiring self-certification from potential suppliers that their 
supply chains comply with the law. 

We procure many goods and services through frameworks endorsed 
by the Cabinet Office and Department of Health & Social Care, under 
which suppliers such as Crown Commercial Services and NHS Supply 
Chain adhere to a code of conduct on forced labour. 

We operate professional practices relating to procurement and supply, 
including a sustainable procurement policy which includes reference to 
the Modern Slavery Act and procurement staff attend regular training 
on changes to procurement legislation.
Additionally, we also: 
•	 Ensure that our suppliers are carefully selected through our robust 

supplier selection criteria/processes
•	 Require that the main contractor provides details of its sub-

contractor(s) to enable the Trust to check their credentials.
•	 Randomly request that the main contractor provide details of its 

supply chain, or compliance to the Modern Slavery Act
•	 Ensure invitation to tender documents contain a clause on human 

rights issues and clauses giving the Trust the right to terminate a 
contract for failure to comply with relevant labour laws

When procuring goods and services, we additionally apply NHS Terms 
and Conditions (for non-clinical procurement) and the NHS Standard 
Contract (for clinical procurement). Both require suppliers to comply 
with relevant legislation.

Overseas operations
The Trust does not have any overseas operations.

Any important events since the end of the financial year 
affecting the Foundation Trust
On 2 April 2020, the Department of Health and Social Care (DHSC) and 
NHS England and NHS Improvement announced reforms to the NHS 
cash regime for the 2020/21 financial year.  During 2020/21 existing 
DHSC interim revenue and capital loans as at 31 March 2020 will be 
extinguished and replaced with the issue of Public Dividend Capital 
(PDC) to allow the repayment. Given this relates to liabilities that 
existed at 31 March 2020, DHSC has updated its Group Accounting 
Manual to advise this is considered an adjusting event after the 
reporting period for providers. 

Outstanding interim loans totalling £67.459M as at 31 March 2020 in 
these financial statements have been classified as current as they will 
be repayable within 12 months.
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Introduction
As an NHS organisation, and as a spender of public funds, the Trust 
has an obligation to work in a way that has a positive effect on the 
communities it serves. Sustainability means spending public money well, 
using natural resources smartly and efficiently, and building healthy, 
resilient communities. By making the most of social, environmental and 
economic assets it is possible to improve health both in the immediate 
and long term and even in the context of the rising cost of natural 
resources. Demonstrating that consideration is given to the social and 
environmental impacts ensures that the legal requirements in the Public 
Services (Social Value) Act (2012) are met.

The Rotherham NHS Foundation Trust is committed to demonstrating 
leadership in sustainability and has produced a Sustainable 
Development Management Plan (SDMP) in order to set out the route 
to delivering a sustainable healthcare system that works within the 
available environmental, financial and social resources, protecting 
and improving health now and for future generations. The SDMP 
outlines the Trust’s vision and priorities for sustainable development, 
and ensures that it meets all applicable legislative requirements whilst 
embedding the principles of sustainable development for the benefit of 
colleagues, patients and the local community in Rotherham.

The SDMP will embed opportunities to:
•	 Reduce environmental impact and associated carbon emissions and 

so benefit from a healthier environment
•	 Establish local level partnerships and collaboration in order to help 

the local community flourish and to improve the resilience of services 
and the built environment in response to severe environmental and 
climatic changes

•	 Embed sustainable models of care and support the local community 
to be well connected, healthy, resilient, independent and manage 
their lives in a positive way

Progress against the
Sustainable Development Plan

Policies
In order to embed sustainability within the business it is important to 
explain where sustainability features within the Trust’s process and 
procedures.

One of the ways in which an organisation can embed sustainability 
is through the use of an SDMP. The Board of Directors approved the 
Trust’s SDMP in 2017 so the plans for a sustainable future are now 
well known within the organisation and are clearly laid out. One 
of the ways in which the impact of the organisation on corporate 
social responsibility is measured is through the use of the Sustainable 
Development Assessment Tool (SDAT). This is a tool which the Trust 
continues to work through and update. As an organisation which 
acknowledges its responsibility towards creating a sustainable future, 
the running of awareness campaigns promoting the benefits of 
sustainability to colleagues aids in the achievement of this goal.

Climate change brings new challenges to the business both in direct 
effects to the healthcare estates, but also to patient health. Examples 
of recent years include the effects of heat waves, extreme temperatures 
and prolonged periods of cold, floods, droughts etc. The organisation 
has identified the need for the development of a Board-approved 
plan for future climate change risks affecting our area.  The social and 
environmental impacts for the Trust have not been assessed.

Partnerships
The NHS policy framework already sets the scene for commissioners 
and providers to operate in a sustainable manner. Crucially for the 
organisation as a provider, evidence of this commitment will need 
to be provided in part through contracting mechanisms. No strategic 
partnerships are currently established.

Performance
Since the 2007 baseline year, the NHS has undergone a significant 
restructuring process and one which is still ongoing. Therefore, in order 
to provide some organisational context, the following table may help 
explain how both the organisation and its performance on sustainability 
has changed over time
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Resource 2015/16 2016/17 2017/18 2018/19 2019/20

Gas
Use (kWh) 40,577,691 37,312,553 36,277,907 36,483,275 39,825,892

tCO2e 8,492 6,853 6,707 6,707 7,325

Oil
Use (kWh) 0 194,400 0 590,000 0

tCO2e 0 618 0 1,753 0

Coal
Use (kWh) 0 0 0 0 0

tCO2e 0 0 0 0 0

Electricity
Use (kWh) 423,606 708,498 778,945 720,732 657,995

tCO2e 212 354 284 221 190

Green 
Electricity

Use (kWh) 1,037,104 2,306,501 4,412,514 3,486,692 3,183,616

tCO2e 378 841 1609 1,071 922

Total Energy CO2e 9,024 8,570 8,561 10,336 8,437

Total Energy Spend £1,073,928 £1,087,629 £1,492,854 £1,537,401 £1,667,330

Every year our energy provider strives to improve the split of fuel 
sources used to generate our electricity in order to lessen our impact 
upon the environment.  At present our energy mix is:
•	 5.2% coal
•	 10.84% gas
•	 72.07% nuclear
•	 11.73% renewable
•	 0.16% other

The amount of gas and electricity that is consumed at Rotherham 
Hospital is totally dependent upon the performance of its Combined 
Heat and Power plant (CHP). If the CHP achieves its target of a 90% 
availability then grid electricity will reduce pro-rata and the waste 
heat will be utilised to supplement the heating and hot water systems, 
resulting in less gas being bought in from the supplier.

The CHP engine has been affected by ongoing technical issues 
during the past 12 months resulting in less generation than would 
be expected. These problems have recently been rectified and it is 
anticipated that the engine will deliver optimal generation going 
forward, however, the downtime still had an adverse effect upon the 
finances of the Trust as it resulted in more electricity being purchased 
from the supply grid, as well as more gas to provide heating and hot 
water from the site boilers. 

The CHP would normally generate approximately 65% of the hospital 
base load electricity and supplement the heating and hot water 
infrastructure via the waste heat that the CHP engine produces.

Over the past four years there has been little capital expenditure 
available to improve the energy performance on site and so the 
decision has been taken to work with a third party provider to identify 
and implement energy saving solutions under an Energy Performance 
Contract (EPC). A partner has been selected and employed to 
implement this EPC, this contract was signed in December 2019.  

The scheme is being thermally driven resulting in the replacement of 
the CHP, seven Low Temperature Hot Water Boilers, two steam raising 
boilers and a raft of other measures including a chilled water ring 
main, the replacement of over 7,000 light fittings with a more energy 
efficient option (incorporating smart controls and daylight dimming) 
and improved building heating controls.
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All the projects identified will be funded by the energy savings made 
and these savings will be guaranteed. 

The Trust has spent £1,667,330 on energy in 2019, which is £129,929 
more than last year, an increase of 7.8%

Travel
The organisation recognises that colleague and visitor travel impact 
greatly upon the local air quality. This is an area in which the Trust is 
actively working to reduce vehicle emissions. Air pollution and accidents 
are a major cause of health issues in the locality, whether that is 
through respiratory problems or attendance at our UECC. It is the aim 
of the Trust to reduce the number of cars on site and the amount of 
colleague travel. Business and lease car mileage information is collected 
on a monthly basis and the resulting carbon emissions calculated. 
However, over time it has proved difficult to acquire the necessary data 
and this has led to a certain amount of information being unavailable 
(see table below).

Performance	
A Green Travel Plan has been developed and the Trust is committed to 
encouraging active and low carbon travel in order to reduce vehicle 
carbon emissions, reduce the demand for car parking spaces and 
promote health and well-being.  The organisation has a longstanding 
relationship with local bus operators, RMBC and South Yorkshire 
Passenger Transport Executive (SYPTE) to maintain and improve access 
to Rotherham Hospital by bus. Public transport incentive schemes 
are popular with colleagues and are aimed at encouraging bus use 
rather than car use. Cycle to Work schemes and car share initiatives 
are already in place, whilst other initiatives such as the Dr Bike free 
cycle maintenance and health check have proved very popular with 
colleagues.

Resource 2015/16 2016/17 2017/18 2018/19 2019/20

Business travel
miles 894,015 825,198 732,937 631,575 741,519

tCO2e 265 246 209 169.45 209

Fleet travel
miles 403,186 423,531 No data 

available
No data 
available

No data 
availabletCO2e 104 108

Patient travel
miles Data not

collected
Data not
collected

Data not
available

No data 
available

No data 
availabletCO2e

Staff travel
miles 263,356 370,552 483,618 449,484 489,962

tCO2e 68 95 124  115 132

N.B. It is no longer possible to obtain Fleet travel and Patient Transport data

BUTCH
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Performance
In line with legislative requirements, none of the waste produced by 
the Trust is sent to landfill for disposal. Other recovery tonnage has 
increased by 14.25 tonnes due to improved segregation from 2018/19, 
and within this calculation, the offensive waste stream has increased by 
1.7% (3.75 tonnes) just below the target of 2%.

It was envisaged that due to a change of process within the site, the 
orange bag waste would increase by 8% on 2018/19 figures, the 
increase seen was actually 7% and in the main this was due to the 
increase in patient throughput. 

General waste has continued to reduce annually due to increased 
recycling within the Trust.  In 2019/20 the decrease was 0.5% meaning 
that the key performance indicator of a 1% reduction was therefore not 
met.

Waste Disposal Tonnages & Emissions

Waste 2015/16 2016/17 2017/18 2018/19 2019/20

Recycling
(tonnes) 216 187.00 197.00 210.03 181.87

tCO2e 4.32 4.07 4.29 4.57 3.88

Other recovery
(tonnes) 573 642.00 700.35 699.83 714.08

tCO2e 11.46 14.74 16.08 16.06 15.25

High Temp disposal
(tonnes) 63 61.00 67.68 69.08 67.71

tCO2e 4.41 4.27 4.74 4.84 4.74

Landfill
(tonnes) 0.00 0.00 0.00 0.00 0.00

tCO2e 0.00 0.00 0.00 0.00 0.00

Total Waste (tonnes) 852.00 890.00 970.45 978.94 963.66

% Recycled or Re-used 25% 21% 20% 21.5% 19.0%

Total Waste tCO2e 20.19 23.08 25.11 25.47 23.87

Commentary
Plastic recycling continues to work well and the recycling tonnages 
have been maintained compared to 2018/19 figures at 1.00 tonne per 
month produced. 

Plastic bottle crushing machines continue to work well within the Trust.  
To extend this, work is being undertaken to look at the feasibility of a 
new crusher to be purchased to crush the bottles within the bins in the 
waste area, allowing for increased recycling.

The Trust continues to review ways of reducing waste and increasing 
recycling with improved segregation, with trials coming during 2020/21 
for the recycling of single use instruments in Theatres.

In line with GDPR12 regulations, shredding on site commenced in early 
2019, to ensure the Trust is fully compliant. This will result in a saving 
on carbon footprint and reduce down the storage time for confidential 
waste within the Trust’s waste area.

N.B. The high temp tCO2e has changed from previous years as the Trust was using the best known available calculation for this, 
however guidance was provided by the waste disposal company of a revised calculation. This has now been used for the table 
and backdated to offer a true comparison year on year.

         
  L

.U.C.Y.B

 100%  RECYCLE
D

12 General Data Protection Regulation
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Finite resource use – Water

Water 2015/16 2016/17 2017/18 2018/19** 2019/20*

Water
Use (m3) 97,450 90,224 104,822 101,411 96,186

tCO2e 34 31 36 35 33

Sewage
Disposal (m3) 77,966 92,085 94,340 99,864 100,616

tCO2e 55 65 67 71 71

*NB up to end of December 2019, figures extrapolated for full year to March 2020
**NB Actual figures following final accounts

Performance
Due to an increased flushing regime to combat the risk of legionella 
and achieve compliance there has been a noticeable impact on the 
amount of water being consumed on site. However, due to increased 
consumption by tenants the net consumption attributable to the Trust 
has actually decreased significantly from the previous year.

Modelled Carbon Footprint
The data source for the information provided in the previous sections 
of this sustainability report is the ERIC (Estates Return Information 
Collection) return.  However, this does not reflect the organisation’s 
entire carbon footprint. Therefore, the following information uses 
a scaled model based on work performed by the Sustainable 
Development Unit (SDU). More information is available here: https://
www.sduhealth.org.uk/sdat/default.aspx

Modelled trajectory
In line with the NHS commitment to reduce its carbon footprint by 28% 
by 2020 the Trust is able to report the following progress:

Electricity - reduce electricity consumption by 10% by 2018 against a 
2010 baseline [achieved].

Gas - reduce gas consumption by 10% by 2018 against a 2010 
baseline [achieved].

Water - reduce water consumption by 15% against a 2008 baseline by 
2020 [on target].

Emissions - reduce building energy related greenhouse gas emissions 
by 10% by 2015 against a 2007 baseline [achieved]; and by 20% by 
2020 against a 2008 baseline [on target].

Adaptation
Events such as heat waves, cold snaps and flooding are expected 
to increase as a result of climate change. To ensure that the Trust’s 
services continue to meet the needs of the local population during such 
events a number of policies and protocols have been developed and 
implemented in partnership with other local agencies. 

The Trust, as part of its operational business planning, updates its heat 
wave plan and winter plan annually to ensure it is able to maintain its 
operational services during severe weather disruption and projected 
increases in the demand for health care. This requires the Trust to 
work closely with partner agencies in ensuring it is able to fulfil its 

obligations in providing healthcare services. The Trust also carried out 
business impact assessments for all its services to ensure that they are 
able to respond to situations as and when they arise.

For a Greener NHS 
The NHS in England is the only healthcare system in the world which 
routinely reports on its greenhouse gas emissions. It contributes 5% of 
the UK’s entire carbon emissions, although NHS emissions have already 
been cut by almost a fifth in the last decade. On 25 January 2020 Sir 
Simon Stevens, Chief Executive Officer of the NHS, announced the NHS’ 
plan to reach ‘net zero’ carbon emissions ahead of 2050, and launched 
its campaign ‘For a Greener NHS’.

Air pollution is linked to killer conditions like heart disease, stroke and 
lung cancer, contributing to around 36,000 deaths annually. Sir Simon 
Stevens announced a three-step plan that the NHS will implement 
during 2020 to tackle this problem.

Firstly, NHS England is establishing an expert panel to chart a practical 
route map during 2020 to enable the NHS to get to ‘net zero’, and 
become the world’s first major health service to do so. The expert panel 
will look at changes the NHS can make in its own activities, in its supply 
chain, and through wider partnerships thereby also contributing to the 
government’s overall target for the UK. 

These changes include the Long Term Plan commitment to better 
use technology to make up to 30 million outpatient appointments 
redundant, avoiding thousands of unnecessary trips made by patients 
to and from hospital. It is estimated that 6.7 billion road miles each 
year are from patients and their visitors travelling to the NHS.

The panel will also look at changes that can be made in the NHS’s 
medical devices, consumables and pharmaceutical supply, as well as 
areas the NHS can influence such as the energy sector as the health 
service moves to using more renewable energy.

Secondly, the NHS will be taking immediate action in 2020 with a 
proposed new NHS Standard Contract calling on hospitals to reduce 
carbon emissions from buildings and estates, switch to less polluting 
anaesthetic gases and improved asthma inhalers, and encourage more 
active travel for staff.

And finally, the health service will also launch its own grassroots 
campaign ‘For a Greener NHS’ to encourage staff and hospitals to cut 
their impact on people’s health and the environment.
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The ‘For A Greener NHS’ campaign will be supported by the UK Health 
Alliance on Climate Change which includes representative bodies 
covering over 650,000 NHS staff. The campaign will build on the work 
already underway to help Trusts and staff to cut emissions, energy use 
and waste, including phasing out oil and coal boilers and increasing the 
use of LED lighting and electric vehicles.

Carbon and Energy Fund
In December 2019 the Trust entered into a 20-year Energy Savings 
Project Agreement (ESPA) that is supported by third party investment 
in the energy provision infrastructure at the Trust. The project will 
secure capital investment of c. £10.8M which will be repaid through 
guaranteed savings from volume reductions in energy consumption. In 
addition, a service payment will be made over the term of the contract 
that covers the cost of plant, life cycling costs for 20 years, maintenance 
and the guarantee of availability, service and savings.

The 20-year contract does not become operational until all the 
infrastructure has been installed and signed-off by the Trust, which is 
scheduled to be completed in the final quarter of the financial year 
2020/21. During the installation phase of this contract, based on a 
14-month period, the Trust will pay the third party an interim service 
charge of c. £0.1M, which as a minimum, the Trust would expect to 
be offset by associated energy efficiency savings generated during the 
same period.

The Trust’s appointed legal advisers have produced an independent 
report on the validity of the non-financial aspects of the ESPA in which 
they identified that there were five principal contracts that the Trust 
was required to enter into in relation to the project.  At year six of the 
agreement the Combined Heat and Power plant (CHP) will be replaced 
and the Trust ensured that any future risks arising from the work were 
fully understood before it entered into the ESPA.

During the life time of the contract, the Trust will be responsible for the 
performance and operational management of the contract and will be 
supported throughout by the Carbon and Energy Fund (CEF) in relation 
to the measurement and verification of the contractual performance 
and in providing a technical support role. The CEF is an organisation 
that has been specifically created to fund, facilitate and project manage 
complex energy infrastructure upgrades for the NHS and the wider 
public sector.

Performance Report signed by the Chief Executive in his role as 
Accounting Officer:

Dr Richard Jenkins
Interim Chief Executive
02 June 2020
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Name Position In year changes

Martin Havenhand Chairman

Richard Jenkins Interim Chief Executive From 10 February 2020

Nicola Bancroft Non-Executive Director From 01 October 2019

Joe Barnes Non-Executive Director and Senior Independent 
Director

George Briggs Chief Operating Officer

Heather Craven Non-Executive Director

Mark Edgell Non-Executive Director

Callum Gardner Interim Medical Director
Medical Director

To 31 October 2019
From 01 November 2019

Lynn Hagger Non-Executive Director and Vice Chair

Steven Ned Joint Director of Workforce From 01 April 2019

Rumit Shah Non-Executive Director From 01 January 2020

Simon Sheppard Director of Finance  

Mike Smith Non-Executive Director From 01 April 2019

Angela Wood Chief Nurse

Michael Wright Interim Deputy Chief Executive From 10 February 2020

Directors who served during the year, but who had left before year-end

Louise Barnett Chief Executive To 07 February 2020

David Hannah Non-Executive Director To 31 January 2020

Chris Holt Deputy Chief Executive To 31 May 2019

Barry Mellor Non-Executive Director To 30 September 2019

Chris Preston
Interim Deputy Chief Executive

Director of Strategy and Transformation13 

From 07 May 2019 to 09 February 2020

From 10 February 2020 to 08 March 2020

Directors’ Report
This report is presented in the name of the directors of the Board of 
Directors who occupied the following positions during the year:

Accountability Report

13 Whilst Chris Preston continued to work for the Trust from 10 February to 08 March 2020, he stepped down as an Executive Director and continued as
Director of Strategy & Transformation, a non-voting member of the Board of Directors.
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Directors’ biographies can be found within the Governance Report 
beginning on page 64, together with details of Directors’ attendance at 
Board and Board Committees.

Directors’ Register of Interests
The Directors’ Register of Interests is available to view on the Trust’s 
website (http://www.therotherhamft.nhs.uk/Corporate_Governance_
Information/Our_Board_of_Directors/ ) or by requesting a copy from 
the Company Secretary at the address below:

Ms Anna Milanec, Company Secretary
General Management Department,  Level D
The Rotherham NHS Foundation Trust
Moorgate Road
Rotherham
S60 2UD
 
Under the NHS Act 2006, NHS Improvement has directed The 
Rotherham NHS Foundation Trust to prepare, for each financial year, 
a statement of accounts in the form and on the basis set out in the 
Accounts Direction.

The Directors are responsible for preparing the accounts on an accrual 
basis, which gives a true and fair view of the state of affairs of The 
Rotherham NHS Foundation Trust and of its income and expenditure, 
total recognised gains and losses and cash flows for the financial year.

In preparing the accounts, the Directors are required to comply with the 
requirements of NHS Improvement’s NHS Foundation Trust Annual 
Reporting Manual 2019/20 and in particular to:
•	Observe the Accounts Direction issued by NHS Improvement, 

including the relevant accounting and disclosure requirements, and 
apply suitable accounting policies on a consistent basis

•	Make judgements and estimates on a reasonable basis
•	State whether applicable accounting standards as set out in the 

NHS Foundation Trust Annual Reporting Manual (and the 
Department of Health and Social Care Group Accounting 
Manual) have been followed

•	Disclose and explain any material departures in the financial 
statements

•	Ensure that the use of public funds complies with the relevant 
legislation, delegated authorities and guidance

•	Confirm that the Annual Report and Accounts, taken as a whole, 
is fair, balanced and understandable and provides the information 
necessary for patients, regulators and stakeholders to assess the NHS 
foundation trust’s performance, business model and strategy, and

•	Prepare the financial statements on a going concern basis.

The Directors are responsible for keeping proper accounting records 
which disclose with reasonable accuracy at any time the financial 
position of the Trust and enable them to ensure that the accounts 
comply with requirements outlined in the above mentioned Act. The 
Directors are also responsible for safeguarding the assets of the Trust 
and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities.

The Directors consider that the Annual Report and Accounts, taken 
as a whole, are fair, balanced and understandable and provide the 
information necessary for patients, regulators and other stakeholders to 
assess the Trust’s performance, business model and strategy.

Cost Allocation and Charging Guidance
The Trust has complied with the cost allocation and charging guidance 
issued by HM Treasury.

Political Donations
There are no political donations to disclose.

Better Payment Practice Code
The Better Payment Practice Code requires the Trust to pay all 
undisputed invoices by the due date or within 30 days of receipt of 
goods or a valid, verified invoice, whichever is later. However, the Trust, 
in common with all sectors of the economy, has to primarily manage its 
cash flow according to the requirements of the organisation in order to 
ensure it has sufficient liquidity, prevent unforeseen bank charges and 
minimise the extent of interest payable on loan financing. 

As can be seen in the table below, during 2019/20 the Trust paid 
31.56% (by number) of all of its bills within the 30-day target.  

Number Value
£000’s

NON-NHS

Total Bills Paid in Year 46,345 83,577

Total Bills Paid Within Target 15,141 29,217

Percentage of Bills Paid in Target 32.67% 34.96%

NHS

Total Bills Paid in Year 2,045 11,425

Total Bills Paid Within Target 133 644

Percentage of Bills Paid in Target 6.50% 5.64%

TOTAL

Total Bills Paid in Year 48,390 95,002

Total Bills Paid Within Target 15,274 29,861

Percentage of Bills Paid in Target 31.56% 31.43%

The total amount of liability to pay interest which accrued by virtue of 
the Trust failing to pay invoices within the 30-day period, and the total 
amount of interest actually paid in discharge of such liability by the 
Trust during 2019/20 was £318.

The table above shows a deterioration from the position in 2018/19 
when the Trust paid 71.75% (by number) of bills within the target.  In 
part this was a planned reduction, and resulted from planned high 
levels of creditors throughout the first half of the 2019-20 year. The 
higher levels were required to manage the expected deficit during 
the first six months of the year.  However, the Trust was additionally 
affected by a deterioration in the income and expenditure position in 
the last quarter of 2019/20, also putting pressure on cash availability.
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Information on Fees and Charges
The Trust has nothing to disclose in relation to any individual service 
having full costs exceeding £1 million.
 
Income disclosures required by section 43(2A) of the 
NHS Act 2006 (as amended by the Health & Social Care 
Act 2012)
Section 43(2A) of the NHS Act 2006 (as amended by the Health 
and Social Care Act 2012) requires that the Trust’s income from the 
provision of goods and services for the purposes of the health service 
in England must be greater than its income from the provision of goods 
and services for any other purposes. The Rotherham NHS Foundation 
Trust meets this requirement.

As required by section 43(3A) of the NHS Act 2006, an NHS foundation 
trust must provide information on the impact that other income it has 
received has had on its provision of goods and services for the purposes 
of the health service in England. The Rotherham NHS Foundation Trust 
has not received any income which was not for the purposes of the 
health service in England during 2019/20.

Disclosures relating to NHS Improvement’s Well-led 
framework
During 2019/20, the Board of Directors implemented the 
recommendations from an external well-led review that was 
commissioned the previous year. This review identified some areas that 
needed to be focused on, and an action plan was developed and fully 
implemented.

The Trust also received an inspection from the Care Quality Commission 
(CQC) during 2019/20 when a re-inspection of Urgent and Emergency 
Care services was undertaken. The Trust was pleased to achieve an 
improved rating following this inspection and a further action plan was 
developed to take forward the identified recommendations.

In addition, the recommendations from a review of the arrangements 
for risk management and quality governance that had previously been 
undertaken during 2018/19 were fully implemented.

There are no material inconsistencies between the Annual Governance 
Statement, Annual Report, the Trust’s Corporate Governance Statement 
and reports from the Care Quality Commission.

Patient Care
The Trust has had another particularly busy year, with several service 
developments which have positively impacted on patient care, such as 
the refurbishment of the endoscopy decontamination unit and the new 
Greenoaks unit, along with an extensive service review of community 
respiratory care. 

All Trusts monitor their mortality data in the form of a monthly Hospital 
Standardised Mortality Ratio (HSMR) and Standardised Hospital 
Mortality Index (SHMI). HSMR provides a rolling 12-month picture 
of mortality data for a time period ending six months previously at 
the time of publishing, or 12 months previously in the case of SHMI. 
Unfortunately, the Trust has seen a gradual deterioration in both its 
HSMR and SHMI throughout the year. Although this is considered to 
be multi-factorial, particular focus continues to be given to making 
improvements around all of the ‘3Cs’ (quality of care; case mix and 
coding).  This has included an extensive independent mortality review 
of 150 respiratory and heart failure deaths, facilitated by the Medical 
Director, with the learning widely disseminated across the Trust and to 
the Board of Directors.

The Trust has appointed its first Medical Examiner, who has 
responsibility for reviewing all deaths and discussing the quality of care 
given to the patient prior to their death with the deceased patient’s 
next-of-kin. In addition, the Medical Examiner has a key role to play in 
helping the Medical Director improve the Trust’s learning from deaths. 
The Trust has a monthly Mortality Group which reviews performance 
and learnings from deaths, and which in turn reports into the Patient 
Safety Group and the Clinical Governance Committee, the latter of 
which is chaired by the Trust’s Medical Director. 

Furthermore, the Trust is in the process of expanding its Medical 
Examiner service in order to create a Medical Examiners’ Office with 
7-day a week coverage.  Throughout 2020/21 there will be continued 
focus on improving such learning from deaths by ensuring that all 
deaths are reviewed within a month of death; by optimising the 
recognition of patients coming to the end of their life; and by ensuring 
that all such learning is triangulated with learning from adverse 
incidents and complaints. 

In addition, all deaths involving patients with learning disabilities and 
all deaths going for a Coroner’s investigation and/or inquest, now 
have a stage-2 detailed mortality review (Structure Judgement Review) 
and are reviewed at the Trust’s Serious Incident Panel, chaired by the 
Medical Director or Chief Nurse, to ensure any issues and appropriate 
learning are identified in a timely manner in order to continuously 
improve the quality of care within the organisation. 

As part of the Trust’s new Safe & Sound Quality Framework, co-
owned by the Chief Nurse and Medical Director, the Trust has recently 
introduced an enhanced senior leadership structure, which will increase 
Trust oversight, leadership and clinical engagement across a number 
of quality domains, including patient experience, clinical effectiveness, 
patient safety and human factors. 

This includes the introduction of three new Associate Medical Director 
posts: one for Patient Safety (which includes responsibility for leading 
on quality priorities such as sepsis and the deteriorating patient); one 
for Clinical Effectiveness (which includes responsibility for leading on 
audit and compliance with NICE guidance); and one for Human Factors 
(leading on the roll-out of human factors within the Trust and the 
introduction of important colleague wellbeing mechanisms, such as 
Schwartz Rounds).  

All of the Trust’s Associate Medical Director roles are overseen by the 
Medical Director, who personally leads on patient experience, and will 
complement the already established senior nursing roles in these areas.

In April 2020 the Trust received contract income for both April and 
May and June’s income will be received in May. This new payment 
in advance process, implemented to support Trusts and suppliers 
during COVID-19, has enabled us to begin to recover our payment 
performance.  April 2020’s performance figures showed that 77% of 
invoices (by value) were paid within 30 days overall.
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Following a successful pilot on two wards, the Trust went live with 
electronic prescribing across all in-patient areas (except intensive 
care) in September 2019, followed by all out-patient areas between 
December 2019 and February 2020. This has led to a significant 
reduction in the number of medication omissions, which is now 
consistently well below 5% (seen as the national benchmark), thus 
leading to a positive impact on patient care and treatment. 

Furthermore, the Medical Director has introduced mandatory training 
modules for doctors for insulin and anti-coagulation, (these two 
medication groups are the key drugs in medication incidents) along 
with enabling access to the other 47 available modules for all medical 
colleagues. The Trust is also in the process of introducing new Medicines 
Management training, led by the Chief Pharmacist under the auspices 
of the Medical Director and Chief Nurse. 

The Trust continues to focus on improving the timeliness and 
effectiveness of responses to deteriorating patients and rolled out 
electronic observations across the hospital in April 2019. In addition, 
the Trust has a monthly Safe & Sound Deteriorating Patient and Sepsis 
Group, which discusses any matter or issue relating to the deteriorating 
patient, including the results of sepsis audits and local and national 
quality improvement initiatives. The Medical Director is also in the 
process of leading on the refinement of a business case to support 
the launch of a new and enhanced response team called the Acute 
Response Team (ART). The ART will function 24 hours a day, 7 days a 
week, and will replace the current Hospital at Night service which only 
operates out of hours.

The Trust continues to hold a weekly ‘Harm Free’ meeting, chaired 
by the Medical Director and Chief Nurse, at which all key incidents 
and quality issues are discussed and actions agreed. This meeting 
helps sustain a focus on the quality of care within the organisation 
and is complemented by the outputs from the Safe & Sound Quality 
Directorate.  The Trust has trained several colleagues in the investigation 
of serious incidents (RCA14 training) throughout 2019/20, and is in the 
process of rolling this out to more colleagues and ensuring that human 
factors is incorporated into the learning from such root cause analyses. 

As of 31 March 2020, there were 40 Serious Incident reports overdue 
for completion. A number of actions are being undertaken to address 
this both to provide outcomes for patients and their families and 
to ensure that any necessary learning can be acted upon without 
unnecessary delay. This is being led by the newly appointed Head of 
Patient Safety and Associate Medical Director for Patient Safety working 
in conjunction with the Clinical Divisions. 

Key learning from incidents will be incorporated into a new monthly 
Safe & Sound quality bulletin, which will have sections written by our 
leads for patient safety, clinical effectiveness, human factors, patient 
experience and the Medical Examiner’s Office, as well as by the Medical 
Director and Chief Nurse.

Good progress continues to be made around the identification and 
management of sepsis, including the introduction of sepsis screening 
tools across all adult and paediatric wards, as well as in obstetrics; 
this has been supported by targeted training and education, including 
through mandatory training, posters in clinical areas, screen savers 
on computers, and revised policies and procedures. The introduction 
of electronic prescribing and medicines administration within the 

Trust has also enabled us to more easily monitor the time between 
the prescription and administration of antibiotics; this is important, as 
timely treatment of sepsis leads to better outcomes, since evidence 
suggests that sepsis can worsen with delayed treatment. As a result, 
the Trust will continue to focus on the timely administration of 
antibiotics and the recognition of sepsis throughout 2020/21.

The Trust had an unannounced CQC inspection in September 2018, 
following which the Trust was rated as ‘Requires Improvement’ overall, 
and ‘Inadequate’ for the Urgent and Emergency Service, with some key 
areas highlighted for improvement. 

Following intense focus on actions required to drive quality 
improvement, supported by the Trust’s new Safe & Sound Quality 
Framework, the Trust received a further unannounced CQC inspection 
to our UECC in August 2019, following which UECC was rated as 
‘Requires Improvement’ overall, and ‘Good’ for Caring. 

Since both the unannounced and announced inspections, the Trust has 
continued to work closely with the CQC to provide them with assurance 
of the significant improvements made to date, particularly in the UECC, 
and enhanced senior support has continued to be provided by the Chief 
Nurse and Medical Director. In addition, the Trust has proactively sought 
external support to help identify and drive improvements, with the 
aim of becoming ‘Good’ by the time of the next CQC inspection and, 
ultimately, ‘Outstanding’.

Monitoring Improvements in the Quality of Healthcare
Improvements in the quality of care, progress made against local and 
national targets and the implementation of actions emanating from 
the CQC inspections in September, October 2018 and August 2019 are 
all monitored at Trust-level by the Quality Assurance Committee (one 
of the Board Assurance Committees) and by the Clinical Governance 
Committee (operational level committee).

In addition, each of the Clinical Divisions also monitors the quality 
of care it provides, achievement of its local and national targets and 
progress with its actions relating to the CQC inspections at their own 
Divisional meetings.

Board Assurance Committees seek evidence as to performance and 
compliance in order that they are able to provide assurance to the 
Board of Directors that quality objectives are being met. The Clinical 
Governance Committee is the highest level operational committee 
responsible for monitoring all aspects of the quality of healthcare the 
Trust provides.

The Clinical Governance Committee, chaired by the Medical Director 
and supported by the Chief Nurse, has a key role in overseeing the 
operational delivery of high quality healthcare through the work of a 
number of sub-groups including those relating to patient experience, 
patient safety and clinical effectiveness. During 2019/20 the role and 
functions of these groups and their interface with the governance 
arrangements in the Clinical Divisions has been the subject of a further 
external review and the changes recommended by this review are being 
implemented.

  Root cause analysis (RCA)
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Progress towards targets as agreed with local 
commissioners, together with details of other key 
quality improvements
In 2019/20 the Trust was contractually required to deliver the national 
Commissioning for Quality and Innovation (CQUIN) indicators.  The 
indicators are identified nationally as areas requiring focused work 
to be undertaken throughout the year with the aim of delivering 
improvements in performance by year-end.  

The indicators and position for the year to date as at quarter 3 against 
each scheme are detailed below:

The Trust also sustained or improved performance in nationally defined 
quality indicators in the following areas during 2019/20: 
•	 MRSA 
•	 Compliance against 18 week wait targets
•	 Best Practice Hip Fracture
•	 Dementia assessments

In April 2019/20 the Chief Nurse and Medical Director launched ‘Safe 
and Sound’ framework to support delivery of the Quality Improvement 
Strategy and Quality Improvement Plan strategy.

It is a new approach developed to allow key initiatives to be delivered 
and is based on the principles of patient safety, clinical effectiveness 
and patient experience. It puts quality at the heart of everything we do 
and states that each and every one of our colleagues has a part to play 
in continuously improving the quality of care we provide. 

It will help us create a culture where each colleague takes responsibility 
for improving patient care and making the patient’s experience as good 
as it can be.

CQUIN Indicator Description

Range of Performance
(as per CQUIN guidance) Year-to-Date 

2019/20 Position
(as at December 2019)Minimum Maximum

Anti-Microbial Resistance – lower urinary tract 
infections in older people 60% 90% Partially achieved: 74%

Anti-Microbial Resistance– antibiotic prophylaxis 
in colorectal surgery 60% 90% Partially achieved: 61%

Staff flu vaccinations15 60% 80% 80% target achieved 
at Q3 

Alcohol and Tobacco – Screening  40% 80% Achieved: 99%

Alcohol and tobacco – Tobacco brief advice 50% 90% Achieved: 100%

Alcohol and tobacco – Alcohol brief advice 50% 90% Achieved: 92%

Three high impact actions to prevent falls 25% 80% Not achieved: 18%

Same Day Emergency Care – Pulmonary 
embolus 50% 75% Achieved: 88%

Same Day Emergency Care – tachycardia with 
atrial fibrillation 50% 75% Achieved: 78%

Same Day Emergency Care – Community 
acquired pneumonia 50% 75% Achieved: 99%

There are a number of work streams where colleagues have been 
encouraged to participate to inform change, continuous improvement 
and the way we do things in future. These work streams are: 
•	 Deteriorating Patient & Mortality
•	 Engagement and Inclusion
•	 Information and Innovation
•	 Governance, Risk and Safety
•	 Record keeping and Communication
•	 Workforce, Training and Competence
•	 Medicines Management

Work has continued throughout the year to promote and embed the 
‘Safe and Sound’ culture.

Due to the response to 
COVID-19 the Trust was not 
required to submit data on 
its performance for quarter 4.

15 Final performance not available due to suspending CQUIN reporting linked to COVID-19
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Any new or significantly revised services
The Trust provided a full range of acute and community services during 
2019/20.  During the year the organisation continued to build upon its 
transformation work programme aimed at reviewing clinical pathways 
in a number of areas across both acute and community services.  

In 2019/20 we:
•	 Reconfigured the community bed base capacity to support transfer 

of medically fit patients from hospital to a more appropriate 
environment for ongoing care

•	 Reviewed the Respiratory pathway to provide a more community 
based delivery model aimed at supporting people to manage their 
condition at home and avoid urgent attendance and admissions

•	 Continued the ward reconfiguration and specialty/service co-location 
programme to provide a more effective flow of patients around the 
hospital

•	 Implemented the ‘Home First’ model to provide intervention, advice 
and guidance to patients to support condition management in their 
own home

•	 Introduced Electronic Prescribing across acute hospital wards

During 2019/20 the Trust has continued to progress the ‘Digital by 
Default’ agenda which is a significant contributing factor in allowing 
more innovative changes to clinical pathways to be considered.

Following a procurement process led by NHS England, the Urgent 
Dental Access and Out of Hours service covering the Rotherham, 
Barnsley and Doncaster populations was awarded to an alternative 
provider and the Trust ceased to deliver this service as of 01 April 2019.    

Service improvements following staff or patient surveys 
/ comments and CQC reports
A number of service improvements have been undertaken as part of 
the Trust’s Quality Priorities and following on from the Care Quality 
Commission inspection and recommendations. 

Improvements in Patient / Carer Information
The Trust’s Communications Team works closely with both clinical 
and non-clinical teams to update information for patients and visitors 
and every effort is made to ensure that the information on the Trust’s 
website is in plain English, concise and well presented to make access 
to information as easy as possible.

In line with Trust-wide Informatics and Communications strategies, 
work is progressing with the Trust’s website and the Communications 
Team is also looking at other media through which to communicate 
information. This work includes providing more hyperlinks through our 
website to sites such as NHS Choices and speciality-specific expert and 
support groups and charities.  It also includes improving the range of 
information available and moving away from predominantly paper-
based leaflets that can quickly become out of date and may also not be 
read and appreciated in this format by all service users.

A significant amount of patient health information is also produced 
through third-party organisations and, where appropriate, the Trust is 
seeking to utilise these resources to ensure the accuracy of information 
and minimise the reproduction and review costs associated with the 
development of in-house patient health information.

Where patient information needs to be produced locally, the Patient 
Experience Group has been responsible for the review of this from 
all areas of the Trust during the past year. A new role of Trust lead 
for Patient and Public Involvement and Engagement was developed 
in 2019, with the post holder commencing early in 2020. This role 
will lead the continued development of effective and creative user 
engagement and involvement and seek to better understand how 
our current information materials are used; whether they are effective 
and valued and how patients, families and carers want to receive 
this information from the Trust. A Patient Information Group is being 
re-established to support this activity and to provide a central co-
ordination point.

The Trust’s Communications and Graphic Design Teams work 
collaboratively with services to create, design and display their key 
health messages in an accessible and engaging way. This includes 
supporting the best use of technologies and social media by services, 
particularly those working with younger patients who appreciate 
Trust information and service updates to be provided via social media 
platforms such as Instagram, YouTube, and Facebook etc.

Information on Complaints Handling
The Trust recognises the importance of managing any concerns or 
complaints raised by patients or families on a patient’s behalf, in a 
timely and effective manner.

During the year, focus continued on encouraging more face-to-face 
meetings between patients with concerns and staff, this has resulted in 
27% of complaints received during 2019/20 being addressed through a 
Local Resolution meeting.

In addition, for those patients who would rather receive a written 
response, work remains ongoing to ensure that they receive that 
response within the agreed timeframe of 30 working days. This work 
has resulted in the Trust’s overall performance being 69% of complaints 
answered within the agreed timescale. 

We are clear that a focus on quality is as important as a focus on 
performance and handling complaints in the right way is crucial to 
embedding a culture of continuous improvement. We also appreciate 
that any missed target reflects poorly on the Trust and potentially 
exacerbates a complainant’s feelings of upset and frustration, and we 
are working hard to improve the response rate in this regard.

We must ensure that we are not only providing timely responses but 
also responding in the right way so that complainants are confident 
that their issues have been handled professionally and sympathetically.  
To that end the appointment of an Assistant Chief Nurse for Patient 
Experience has been established with responsibility for monitoring 
the patient’s experience during the complaints process and ensuring 
lessons have been learned. 
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Stakeholder Relations

Descriptions of significant partnerships and alliances 
The Trust is an active member of the Rotherham Together Strategic 
Partnership. We are also a member on the Rotherham Place Board 
working alongside Rotherham Metropolitan Borough Council, 
Rotherham Clinical Commissioning Group, Rotherham Doncaster and 
South Humber NHS Foundation Trust and Voluntary Action Rotherham.  

Our aim is to provide the best possible services and outcome for the 
Rotherham population and we are committed to a whole system 
partnership approach to optimise service provision, make best use of 
the Rotherham Health pound and future-proof services making them 
sustainable in the long-term.   

The Trust also operates within the South Yorkshire and Bassetlaw 
Integrated Care System (ICS) which is a partnership of 23 NHS and 
non-NHS organisations responsible for looking after the health and care 
of the 1.5 million people living across the region.  The aim is similar 
to that of the Rotherham Place described above but working across a 
larger population base to provide the benefits of partnership working to 
our patients. 

The Trust has developed excellent working relationships with Connect 
Healthcare, the Rotherham GP Federation.  We have continued to 
effectively deliver physiotherapy services within practices, a service 
which has demonstrated benefits across the whole health community.  
Throughout 2019/20 we have been engaging with the six Primary Care 
Networks, a collaborative of GPs working together to agree and deliver 
services on behalf of their geographical population.

The Trust continues to work in well-established partnerships with 
Doncaster & Bassetlaw Teaching Hospital NHS Foundation Trust to 
deliver Ear Nose and Throat (ENT) and Oral Maxillofacial services.  
Management of these services across the sites is embedded and has 
been in place for a significant number of years.  This operating model 
is funded by Clinical Commissioning Groups with activity detailed in 
agreed respective contracts and charges are made between the two 
providers to reflect the costs of actual service provision.  

The model was introduced to separate the inpatient and daycase 
activity for ENT and Oral Maxillofacial services, thereby providing 
sufficient capacity at each site to manage patients in a timely and 
efficient manner.  The current model also supports consultant on-call 
arrangements across the two sites.  

In addition to these services, we have also worked collaboratively with 
Doncaster and Barnsley Hospital NHS Foundation Trust during 2019/20 
to provide an out-of-hours gastrointestinal bleed rota. This has been 
developed to support consultant on-call arrangements and ensure 
patients have timely access to specialists dealing with this condition.

Throughout 2019/20 we have been seeking to agree a joint working 
arrangement with Barnsley NHS Foundation Trust in Gastroenterology.  
The intention of this is to improve resilience within the service and 
increase capacity for patients to access appointments, as well as 
supporting consultant on-call arrangements.  This work is still in 
progress with no final agreements reached as at year-end. 

During 2019/20 the Trust continued to provide a combined pathology 
service via the joint pathology partnership with Barnsley Hospital NHS 
Foundation Trust – Barnsley and Rotherham Integrated Laboratory 
Services (BRILS).  BRILS serves a population of over 500,000 across 
both Barnsley and Rotherham

The Trust also has strong collaborative working relationships with 
Sheffield Teaching Hospitals NHS Foundation Trust in relation to 
neurology, vascular, cardiology and chemotherapy services.  These 
provide significant benefits to patients as clinics are provided at 
Rotherham Hospital allowing them local access to these services which 
would otherwise result in patients having to travel to Sheffield.  Activity 
is funded through contract agreements with Sheffield Teaching Hospital, 
with agreed recharges for provision of services to Rotherham.   

Through a range of transformational developments, the Trust has 
continued to work very closely with Rotherham Metropolitan Borough 
Council and other health and voluntary sector organisations to support 
the delivery of the Trust’s overall vision.

Development of services involving other local services/
agencies and involvement in local initiatives
The Trust continues to work collaboratively with other services and 
agencies both in Rotherham and across the wider geographic area 
aligned to the Integrated Care System.

Within Rotherham we work with partner agencies including health, 
social care, mental health, primary care and private / charitable 
organisations.  This provides excellent opportunities for delivering a full 
and rounded care package for patients with agreed referral pathways 
understood by all organisations.  This has proved successful in a number 
of areas including:
•	 Children’s Services – ‘Every Child Counts’ 
•	 Access to specialist stop smoking and alcohol services 
•	 Developing the ‘Integrated Point of Contact’ to incorporate other 

agencies
•	 Continued development of the clinical record across multiple 

platforms (within the remit of GDPR16)
•	 Progression of the locality based model / hubs to deliver multi-

disciplinary team working based around the patient

We continue to develop our locality-based model enabling direct links 
to general practice teams.  Regular multi-disciplinary case reviews of 
adult patients allow health, social and emotional needs to be identified 
and an individualised package of care to be established to support the 
patient.  

As mentioned above, during 2019/20 we have worked more closely 
with Connect Healthcare, a Federation of General Practitioners in 
Rotherham which has been created to identify how GPs can work 
more collaboratively to meet the needs of the local population.  The 
model of ‘Physio 1st’ has proved successful and is well embedded.  We 
continue to review other options for collaborative working, along with 
the Primary Care Networks to establish other potential areas which will 
benefit patients.  

16 General Data Protection Regulation 
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This multi-disciplinary and multi-agency approach brings significant 
benefits for patients in terms of continuity of care and allows valuable 
exchange of knowledge within, and across, organisations.  This 
approach ultimately shapes and streamlines services to be patient-
focused, with the aim of improving clinical outcomes and providing an 
improved patient experience.

The overall aim of the Trust is to provide the right service, delivered by 
the right person, in the right place at the right time through embracing 
the ‘Home First’ model and supporting health prevention and lifestyle 
promotion schemes.

Consultation with local groups and organisations
In February 2020, the Quality Priorities showcase for colleagues, 
patients, public and stakeholders took place. This allowed the Quality 
Priorities for the Trust to be shared with those present to make 
suggestions for how the improvements could be made.

The Trust has strong links with the local authority, and representatives 
from the Trust often attend meetings of the local Health Select 
Commission in order to provide an overview on arising health care 
matters.

Public and patient involvement activities
Patient and public involvement is now a well-established tool in the 
relationship between healthcare provision and the patient’s experience 
as the end user of services. The inclusion of patients, families and 
carers in the planning, development and review of a wide range of the 
Trust’s care provision must always be integral to everything that we do. 
Engagement and involvement is, however, not simply a case of asking 
for patient feedback, it requires the creation of diverse and creative 
opportunities to engage, building public confidence in joining in and 
speaking up and ensuring the validity of this endeavour for all who 
directly or indirectly experience services and freely participate. 

The Trust seeks to always do justice to the efforts service users make 
to work with us, by committing to hear and act on their proposals 
for service development or transformation, responding positively and 
proactively to their feedback and reporting on what we have done as 
an organisation to ensure that we value this co-production.  

This year we have welcomed our first designated Trust lead for Patient 
and Public Involvement and Engagement, a new role to reach out to 
the local population and wider communities who use our services, to 
ensure that we are really working together on how we provide those 
services.  The expected benefits of this role are to also seek ways to give 
access for all, including vulnerable, marginalised or unheard groups and 
wider stakeholders, so that they are fully included in the establishment 
of Trust processes, clinical guidelines, service change and delivery 
leading to local confidence and strengthened loyalty to the services 
here in Rotherham. 

The Rotherham NHS Foundation Trust recognises and values the 
benefits of engaging with the public, colleagues and partners to inform 
decision making. It is therefore always our intention to consult widely 
on matters affecting the public, in particular, in relation to service or 
provision redesign. Where large scale consultation is required, the 
Trust undertakes this in conjunction with partners. The examples below 
were undertaken during 2019 with Rotherham Clinical Commissioning 

Group:
•	 A proposed new model of care for Breathing Space
•	 The proposed move of Ophthalmology outpatients

The Trust has engaged in a range of activities with service users and 
the public during 2019/20.  This has included the recognition of a 
number of days of national focus on key health conditions which take 
place every year and during 2019/20 included: Parkinson’s Disease and 
dementia, deafness and blindness awareness, mental health, carers’ 
rights, organ donation, stroke awareness, learning disabilities and 
autism, HIV and AIDs and nutrition and hydration. 

As a Foundation Trust, we held an Annual Members’ Meeting 
in September 2019 for the public to come and hear about key 
developments. At the meeting the Trust’s Board of Directors presented 
the Trust’s Annual Report and Accounts alongside the operational 
plan, future plans and priorities. Similarly, our monthly Board meetings 
and papers were fully open and accessible to the public throughout 
2019/20 as in previous years.

The Trust’s Communications Team compiles a tabloid publication – 
Your Health – on a quarterly basis, containing feature-style stories, 
information and graphics on topical health issues. The supplement 
is published as an insert into the weekly Rotherham Advertiser 
newspaper, with extra copies distributed at key information points, such 
as reception areas, at all Trust sites.

The Trust held an Open Day on Saturday 30 November 2019 with a 
wide invitation to the people of Rotherham to come and meet the staff 
teams, see the Trust ‘at work’ and hear about NHS careers through 
games, activities, interactive stands and displays. This was a great 
success and it is intended to build upon this engagement with similar 
events next year.

The Trust’s Research Team participated in a series of events 
throughout the year to promote the research that takes place within the 
Trust and to explain to patients how they can get involved. 

One of these events was World Chronic Obstructive Pulmonary Disease 
(COPD) Day in December 2019; this was to promote the work that 
the Research Team have been undertaking to increase the capacity for 
clinical research at Breathing Space.  The Rotherham NHS Foundation 
Trust has ensured that patients and members of the public were able 
to take part in research awareness and activities across the Trust, 
by increasing the team’s presence in outpatient clinics and ward 
environments during 2019/20. This has proved to be a very productive 
approach, with our total number of patients recruited into research to 
date being 772 participants against a network target of 550.

The Trust’s Safe and Sound patient assurance and wellbeing strategy 
was launched in April 2019. This is a model which makes a single but 
all-encompassing commitment to each patient, asking them ‘Do you 
feel Safe and Sound?’ This approach is underpinned by offering an 
easily accessible route for any patient, family member or carer who 
has concerns, to raise these and escalate them if necessary, aiming to 
achieve early and full resolution whilst the patient is still receiving care 
from of our services.
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In November 2019 new posters describing this Safe and Sound process, 
were placed at the bedhead of each Trust inpatient to ensure that they 
knew how to access this assistance. This includes the commitment to 
all that if local resolution is not achieved, then the support and input of 
a senior nurse in the Trust can be requested via a dedicated phone line 
and a visit to the patient will occur within one hour of the call.

Some examples of the many patient engagement activities undertaken 
during the year are shown below:

World Aids Day was on 1 December 2019, when the colleagues in 
the Integrated Sexual Health Service provided information displays and 
advice on a range of sexual health topics to members of the public and 
staff via their stand.

The Rotherham Maternity Voices Partnership forum was 
instituted in response to the national ‘Better Births’ strategy, to provide 
a voice for service users to give their views and be involved in service 
development, patient information and patient education. The group 
continues to meet bi-monthly and also to engage with a range of 
maternity initiatives from progressing key health messages through 
its communication channels, gathering women’s feedback on new 
proposals and their experiences of the service, and since September 
2019 has been very supportive of the Maternity and Family Health 
Showcase work.

The monthly Maternity and Family Health Showcase launched 
on 4 September 2019. This is a regular, open house event bringing 
together acute and community health colleagues in maternity care 
and children and young people’s services, colleagues in public health, 

commissioning and third sector groups to offer information, education 
and support to parents-to-be, new parents and their extended families. 

Child Development Service Review.  The Trust’s work with the 
local Parent Carer Forum has continued and their views have been 
captured and progressed within the revised service specification for the 
Child Development Service.

World Osteoporosis Day.  The Bone Health, Falls and Fracture 
Liaison Service celebrated World Osteoporosis Day in October 2019, in 
conjunction with the National Osteoporosis Society, with displays and 
information leaflets for patients, the public and colleagues.

Ophthalmology.  The Ophthalmology Service continues to run its 
bi-annual open days, where past and present patients are invited 
to discuss the care they receive with nurses, consultants, support 
colleagues, volunteers and other patient representatives. 

World Osteoporosis Day

Maternity and Family Health Showcase
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Open Day

Open Day Open Day

Page 1

A team of  specialist nurses from 

Rotherham have, for the past eight 

months, been travelling to Belfast, 

Northern Ireland, to help save two young 

children’s lives by providing a therapy 

only available at a handful of  centres in 

the UK.

The therapy, known as Extracorporeal 

Photopheresis (ECP), is the treatment of  

blood using ultraviolet light and has been 

used in Rotherham since 2009 when 

The Rotherham NHS Foundation Trust 

became the fi rst centre in the UK to off er 

the treatment.

Maggie Foster, one of  the team’s 

Specialist Nurses, said: “We’ve been 

going over to Belfast to treat a young 

child for several months with Graft versus 

Host Disease (GvHD) and we are now in 

the process of  teaching colleagues at the 

Belfast Hospital for Sick Children so they 

can deliver the service themselves. Prior 

to us being asked to help, the young child 

was travelling to Bristol every two weeks. 

We’re also treating another child at the 

same hospital. Whilst it’s a very tiring 

couple of  days it’s lovely to be able to help 

people who without our service would be 

having an even more diffi  cult time.”

Wendy Cutts, Service Manager said: 

“Rotherham has really been at the 

forefront of  providing ECP since 2009. 

We were the fi rst centre in the UK to 

off er this service and we’re now seen as 

a Centre of  Excellence, being able to 

provide training to other centres across 

the UK. We started the service here in 

Rotherham because some patients were 

too ill to travel and missing vital treatment. 

From there, the word spread about the 

service we off ered and we started getting 

referrals from other hospitals and in 

2012 we started outreach at the Royal 

Hallamshire Hospital in Sheffi  eld. Our 

most recent contract in Leicester has 

seen colleagues travelling twice a week 

to the hospital to provide ECP. I really 

can’t thank the team enough, I’ve never 

worked with a more fl exible, hardworking 

and dedicated team, always putting the 

patient fi rst. They work long days and it’s 

a big commitment from both themselves 

and their families”.

The team will stop providing ECP at 

Belfast once training is complete but they, 

alongside colleagues Elizabeth Bacon, 

Rotherham service

leading the way

?
What is ECP?

Extracorporeal Photopheresis (ECP) is the treatment of  blood using 

ultraviolet light. It is used to treat skin and other conditions where the 

white blood cells are thought to be the cause of  the condition.

The therapy generally involves the patient being attached to a machine which 

temporarily draws blood from the body, is treated and then returned to the 

patient. 

In Rotherham, ECP is used for the treatment of:

• Erythrodermic Cutaneouse T cell Lymphoma (CTCL) also known as Sezary 

Syndrome

• Graft versus Host Disease (GvHD) 

         Your

Health

Cheryl Swift and Julie Ball, will continue 

to provide an outreach service for 

Leicester Royal Infi rmary, Leeds General 

Infi rmary, St James’ Leeds, Sheffi  eld 

Children’s Hospital and Sheffi  eld’s Royal 

Hallamshire Hospital. They have even 

been asked to consider providing the 

service in Norway but had to regretfully 

decline! In addition to the outreach, the 

team, based on A7, provide the service for 

the whole of  the Yorkshire and Humber 

region, receiving referrals from all local 

hospitals.

“We’ve been going over to 

Belfast to treat a young child 

for several months with 

Graft versus Host Disease 

(GvHD) and we are now 

in the process of teaching 

colleagues at the Belfast 

Hospital for Sick Children.”
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Annual Statement on Remuneration from the Chair of 
the Remuneration Committee (not subject to audit)

I am pleased to present the Remuneration Report for the financial year 
2019/20 on behalf of the Board of Directors’ Remuneration Committee 
with regard to Executive Directors, and the Council of Governors’ 
Nomination Committee with regard to Non-Executive directors..

In accordance with the requirements of the HM Treasury Financial 
Reporting Manual (FReM) and NHS Improvement, we have divided this 
report into the following parts:
•	 The Directors’ Remuneration Policy sets out the Trust’s senior 

managers’ remuneration policy; and
•	 The Annual Report on Remuneration which includes more detailed 

information and governance details.

Major decisions taken on senior managers 
remuneration, 2019/20
In detailing below, the definition for ‘senior managers’ as contained in 
the FReM has been applied and refers to executive and Non-Executive 
directors only, i.e. those who influence the decisions of the Trust as a 
whole, rather than the decisions of individual directorates or sections 
within the Trust.

Colleagues subject to Agenda for Change, 2019/20
With regard to colleagues on agenda for change, the NHS Staff Council 
formally ratified a three-year pay deal and the changes to the NHS 
Terms and Conditions of Service handbook in June 2018. The new 
structure increased starting salaries, reduced the number of pay points, 
and for most staff, shortened the amount of time taken to reach the top 
of their payment band. 

From 1 April 2018, Agenda for Change pay (increment) points began to 
be removed from pay bands, removing the bottom overlap point, and 
increasing top pay points in bands 2 – 8c by 3%.  

From 1 April 2019, further restructuring of the pay bands took place; 
two further points removed from the bottom of band 3, one point 
removed from the bottom of band 4, two points removed from bottom 
of band 5, three points removed from the bottom of bands 6 and 7, 
and one point removed from the bottom of bands 8a – 9.  

The top pay point in bands 2 – 8c was increased by 1.7%, with the top 
pay points in bands 8d and 9 being increased by the monetary value of 
the increase to band 8c.  

Those at the top point of their pay bands on 31 March 2019 received 
a one-off non-consolidated cash lump sum in their April 2019 pay, 
amounting to 1.1% of the value of the top payment point in their pay 
band for colleagues on bands 2 – 8c, and the same monetary value as 
that given to band 8c, for colleagues on bands 8d and 9.

Further restructuring of the pay bands took place from 1 April 2020 
which marked the start of the final year of the three year pay deal. 

From April 2020 the final transitional pay point in bands 5, 6 and 7 was 
removed and the reform of the pay bands 8a to 9 was completed with 
pay bands 8a to 9 moving to a two-point structure with an entry point 
and a top point.  For staff in bands 8a to 9 who had not yet reached 

Remuneration Report

the top of their pay band but for whom no other pay point other than 
that at the top of their band existed as at April 2020, a consolidated 
payment to these staff members was made from April 2020 in monthly 
instalments until the date when the staff member reached their pay 
progression date to ensure they did not experience any detriment. 

The top pay points in bands 2 – 8b were increased by 1.67%; and for 
8c by 1.47%.  The top pay points in bands 8d – 9 were also increased 
up to a cap at the level of increase for the top of band 8c.

During 2019/20 the Remuneration Committee and the Council of 
Governors continued to use annual benchmarked data, including that 
provided by NHS Providers, as the pay and reward framework upon 
which to base Executive and Non-Executive salary amounts.

In determining the salaries of Executive Directors for 2019/20, the 
Remuneration Committee did not approve any pay increases during  
2019/20 financial year. 
 
As part of a retrospective review relating to the Director of Finance, it 
was agreed that his salary be increased by £6,900 p.a. backdated to 1 
April 2018, bringing his salary up to £128,100 at that point.  

Following national guidance recommending that a flat rate uplift of 
£2,075 p.a., backdated to 1 April 2018 be paid (commensurate with 
the cash value of the 2018/19 award applied to agenda for change 
staff at the top of pay bands 8c, 8d and 9), the Committee agreed 
backdated salary increases for those Executive Directors who were in 
post on 1 April 2018 and continued in post, i.e. Director of Finance, 
Chief Operating Officer (ditto), and Chief Executive, be paid.

The second phased review of the Director of Finance’s salary was 
undertaken and it was agreed that this be increased to £135,000 
p.a., backdated to 1 April 2019, thus taking the salary up to the 
benchmarked median for the role.

A £1,354 p.a. cost of living increase was agreed for those substantive 
Executive Directors in post as at 31 March 2019, with the award being 
applied to the Medical Director’s salary from 1 November 2019, the 
date at which he became substantive.

The remuneration for Non-Executive directors is determined by the 
Council of Governors, which did not recommend a pay award to the 
Non-Executive Directors for 2019/20.  
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Taking into account guidance published by NHS Improvement relating 
to Non-Executive Director remuneration, in January 2020 the Council of 
Governors approved the following:

•	 Non-Executive Directors: Single uniform rate of £13,000 p.a., with 
discretion to pay up to £2,000 per annum for up to two individuals 
in recognition of specific duties.  If such duties were to cease, so 
would the £2,000 increment.

•	 Chairman: being in the upper quartile of group 2 (the Trust is 
challenged and the current incumbent is experienced) remuneration 
of £50,000 p.a. was appropriate.

•	 General principle that going forward any new Non-Executive 
Director would be advertised and appointed on the standard rate 
of £13,000 per annum.  Additionally, all existing Non-Executive 
Directors would, by the end of December 2022, be remunerated at 
£13,000 per annum.

The Rotherham NHS Foundation Trust has always strived to operate 
with openness and transparency when reviewing and setting the 
pay levels for senior managers and we will continue to do this going 
forward.

Signed:

Joe Barnes
Chair, Remuneration Committee 
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Senior Managers Remuneration Policy
This section describes the policy relating to the components of the 
remuneration packages for executive and Non-Executive directors 
(senior managers). 

The remuneration policy for Executive Directors was updated during 
2019/20. 

The aims of the updated pay and reward framework currently in place, 
are to:
•	 Facilitate the recruitment and retention of high quality senior staff; 
•	 Ensure that remuneration reflects the extent of the role and 

responsibilities of individual posts and their contribution to the Trust;
•	 Ensure that the remuneration is justifiable and provides good value 

for money; and
•	 Provide a transparent framework for determining senior level 

remuneration.

In setting and reviewing pay, it is vital to recruit and retain talent 
and to operate the pay system fairly; however, it is also necessary to 
have a robust process for reviewing remuneration and to be able to 
demonstrate sensible use of public money.

With the exception of the Chief Executive, the Executive Directors and 
dental colleagues, all other non-medical substantive employees of 
the Trust, are remunerated in accordance with the national NHS pay 
structure, Agenda for Change. The majority of the Trust’s substantive 
medical colleagues are remunerated in accordance with national terms 
and conditions of service for doctors and dentists. 

From 1 January 2018, the Treasury increased the threshold for senior 
pay controls in the NHS to £150,000 and above, against which, 
approval for payment is required from the Chief Secretary of the 
Treasury.  The Cabinet Office approvals process does not apply to 

Element Policy

Base pay

Base pay is determined by using annual benchmarked 
data in order to attract and reward the right calibre 
of leaders to deliver the Trust’s short, medium and 
long term objectives.

Pension Executive directors are able to join the standard NHS 
pension scheme that is available to all staff members.

Bonuses Bonuses were not given to staff, Executive or Non-
Executive Directors.

On call 
payment

In relation to executive pay, no Board members 
receive on call payment

Benefits

The Trust operates a number of salary sacrifice 
schemes including child care vouchers and a car lease 
scheme. These are open to all members of staff. The 
individual forgoes an element of their basic pay in 
return for a defined benefit. 

Travel 
expenses Appropriate travel expenses are paid for business miles. 

Declaration 
of gifts

As with all employees Executive and Non-Executive 
Directors must declare any gifts or hospitality 
according to Trust policy with a value in excess of £25. 

foundation trusts.  However, the figure is considered to be a suitable 
benchmark for trusts to disclose why they consider the remuneration is 
reasonable in situations where it is paid.

The figure of £150,000 was exceeded in the case of two executive 
directors during the financial year.  These executive directors occupy 
statutory positions and their remuneration has been benchmarked with 
others respectively in the same posts.  

The Trust’s remuneration policy is transparent and no performance 
related elements make up the total amount of remuneration.  

Service Contracts Obligations
The contracts of employment of substantive Executive Directors are 
standardised and contain a notice period of six months. All such 
contracts are open-ended but are subject to earlier termination for 
cause or if notice is given under the contract. 

Policy on Payments for Loss of Office
There is no entitlement to any additional remuneration in the event of 
early termination for any of the Executive Directors. During 2019/20 no 
Executive Director received additional remuneration for loss of office.  

Statement of Consideration of Employment Conditions 
Elsewhere in the Trust
Except for ‘senior managers’ (as per the definition above) Trust 
colleagues are subject to national Agenda for Change, or national 
Medical and Dental Terms and Conditions.  

When setting the remuneration policy for senior managers, the pay and 
conditions of these employee groups was taken into consideration, and 
the need for a transparent policy decided.

The Trust did not consult with employees when preparing the senior 
managers’ remuneration policy, however annual benchmarked data, 
including that provided by NHS Providers, was used to determine the 
appropriate remuneration for the Executive and Non-Executive Directors 
during the year.

Executive salaries are in line with national executive remuneration 
benchmarking, and comprise a transparent process.  By using 
benchmarking guidelines, the Trust ensures that salaries are sufficient to 
attract and retain high calibre candidates, and are appropriate for the 
benchmarked role.

No performance-related bonuses or long-term performance related 
bonuses have been paid.  No additional fees or other items that are 
considered to be remuneration in nature are paid.
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Policy on diversity and inclusion
The national structure for payment of NHS colleagues, ‘agenda for 
change’, provides a transparent and fair system which supports 
NHS service modernisation and meets the reasonable aspirations 
of colleagues.  It provides a modern workforce, with the right skills, 
experience and diversity, which is organised appropriately on a national 
level, and which aims to support the recruitment and retention of NHS 
professionals.

Likewise, the Trust’s policy for payment of senior managers provides 
the same transparency with salaries being benchmarked against peers 
(circa 168 organisations) with similar turnover, size, organisation type, 
and geographical location. There is an emphasis on providing salaries 
that are sufficient to attract, retain and motivate directors of quality 
with the skills and experience to lead the Trust successfully, but without 
paying more than is necessary for this purpose. 
 

Annual Report on Remuneration
Information not subject to audit
Service Contracts
With the exceptions of Richard Jenkins, Michael Wright, Chris Preston 
and Callum Gardner (up until 31 October 2019) all Executive Directors 
who served during the year did so on substantive contracts of 
employment with no end dates which included a notice period of six 
months.  

With the exceptions listed below, all of the Executive Directors served 
for the entirety of the financial year 2019/20 (1 April 2019 to 31 March 
2020).   

Louise Barnett, Chief Executive, employed substantively by the Trust 
since 01 April 2014, left the Trust on 07 February 2020.
Dr Richard Jenkins became Interim Chief Executive from 10 February 
2020.

Dr Callum Gardner served as Interim Medical Director from 03 
September 2018 to 31 October 2019.  He took up the substantive role 
as Medical Director on 01 November 2019.

Chris Holt, Deputy Chief Executive, employed by the Trust since 06 
October 2014, left the Trust on 31 May 2019, however he stood down 
from his executive post as Deputy Chief Executive on 06 May 2019.

Chris Preston served as Interim Deputy Chief Executive from 07 May 
2019 to 09 February 2020.  Michael Wright took up the role of Interim 
Deputy Chief Executive from 10 February 2020.

Steve Ned took up his post as Joint Director of Workforce on 01 April 
2019. (Mr Ned is Director of Workforce at both the Trust and Barnsley 
NHS Foundation Trust). 

Executive Directors who were in post prior to 01 April 2019:

Simon Sheppard, employed by the Trust since 03 November 2014

George Briggs, employed by the Trust since 01 April 2018.

Angela Wood, employed substantively by the Trust since 01 February 
2019.

None of the Trust’s Executive Directors were released by the 
organisation to serve as a Non-Executive Director elsewhere.  However, 
Mr Ned acts as a joint Director of Workforce at both the Trust and 
Barnsley Hospital NHS Foundation Trust.  Dr Jenkins is Chief Executive 
at Barnsley Hospital NHS Foundation Trust and was also appointed 
Interim Chief Executive at the Trust in February 2020.

Non-Executive Directors are generally appointed on terms of three years 
and for up to two terms, but they can be appointed for up to one year 
further, at a time, on an exceptional basis, as follows:

Mark Edgell
01.06.12 - 31.05.15
01.06.15 – 31.05.19
01.06.19 – 31.05.21

Barry Mellor
19.09.13 – 18.09.15
19.09.15 – 18.09.19

Joe Barnes
26.09.13 – 25.09.16
26.09.16 – 25.09.19
26.09.19 – 30.09.20

Lynn Hagger (Vice Chair)
01.10.13 – 30.09.16
01.10.16 – 30.09.19
01.10.19 – 30.09.20

Martin Havenhand (Chairman)
01.02.14 -31.01.17
01.02.17 – 31.01.20
01.02.20 – 31.01.23

Heather Craven
17.02.17 – 16.02.20
17.02.20 – 28.02.23

Dr David Hannah
11.01.18 - 10.01.20
11.01.20 – 31.01.20

Michael Smith
01.04.19 – 31.03.20
01.04.20 – 31.03.22

Nicola Bancroft
01.10.19 - 30.09.22

Dr Rumit Shah
01.01.20 - 31.12.21

Each of the Non-Executive Directors and Chairman are able to resign by 
giving notice.
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Remuneration Committee
This committee was chaired by Non-Executive Director, Barry Mellor, 
followed by Joe Barnes (from October 2019), and was composed of 
four Non-Executive Directors. Its responsibilities are set out in its Terms 
of Reference, which were updated during the year.   

Following this Terms of Reference revision, the Remuneration 
Committee continues to have delegated responsibility for determining 
the terms of remuneration for the Chief Executive and the Executive 
directors and also recommends and takes into account the structure 
and level of remuneration across the organisation as appropriate.  Each 
member of the committee is considered to be independent and none 
has a personal financial interest in any of the Committee’s decisions.

Other Trust employees attend the meeting as requested by the Chair 
where appropriate, including the Chief Executive, but none were party 
to decisions made by the Committee. 

No services or advice was received by the Committee from third parties 
that may have materially assisted with their consideration of any matter.

The committee formally met five times during the financial year; 
membership and attendance details are shown in the table below.

Meeting date Barry Mellor  
(Chair)17 

Joe Barnes 
(Vice Chair 

then Chair)18

Heather 
Craven Mike Smith Nicola 

Bancroft19 

08 May 2019 √ √ √ √ n/a

17 July 2019 √ √ √ √ n/a

14 Aug 2019 √ √ √ √ n/a

13 Nov 2019 n/a √ √ X n/a

02 Dec 2019 n/a √ √ √ in attendance 
only

Attendance 3/3 5/5 5/5 4/5 0/0

Membership of the Remuneration Committee was updated on 1 April 
2019.  Barry Mellor continued to chair the Committee until the end of 
his term of office; Joe Barnes took over as Chair of the Committee from 
October 2019; Heather Craven continued as a member and Mike Smith 
became a member of the Committee. (Nicola Bancroft became a voting 
member of the Committee from 1 April 2020, and Heather Craven 
became Vice Chair from the same date)

17Barry Mellor left the Remuneration Committee at the end of his term of office as a Non-Executive Director on 30 September 2019.
18Joe Barnes became Chair of the Remuneration Committee from October 2019.
19Nicola Bancroft joined the Remuneration Committee from February 2020.
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Not subject to audit
Disclosures required by the Health & Social Care Act 2012
Details relating to the expenses of the Executive, Non-Executive 
Directors and Governors are set out in the table below:

Information subject to audit
The Single Figure Total Table (1) appearing overleaf provides details 
of each of the components of the remuneration package for Executive 
Directors, who are subject to the senior managers remuneration policy.
A separate table (2) provides details for Non-Executive Directors, whose 
remuneration is set by the Council of Governors.  Set out separately are 
details of the pension entitlements received by the Executive Directors.

* figures subject to rounding up

Number in office Number receiving expenses

2019/20 2018/19 2019/20 2018/19

Governors 25 26 3 2

Directors (including the Chair and 
Non-Executives) 20 18 9 9

Expenses shown in £00s
2019/20 2018/19

£00 £00

Aggregate sum of expenses paid to Governors 0 1

Aggregate sum of expenses paid to Directors 71 106

Total 72* 108*

Single Total Figure Table (1)

Salaries and Allowances					   
The following information is required by Paragraph 4 - 16 inclusive of 
Part 3 of Schedule 8 to the Regulations, or where required by the NHS 
FT Code of Governnance.  These disclosures outline the remuneration 
figures for Senior Managers made up of a single remuneration figure 
for each senior manager who served during the year in tabular form as 
shown below.  This Single Total Figure table reports salary and benefits 
related to the period in office.  Pension Benefits are affected by pension 
inflation in year and salary increases in year. See Table B Pensions, for 
further details.

*Whilst Chris Preston continued to work for the Trust from the 10 February to 08 March 2020, he stepped down as an Executive Director and 
continued as Director of Strategy and Transformation, a non-voting member of the Board of Directors.	
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Mrs Louise Barnett, Chief Executive, left the Trust on 7 February 2020.

Dr Richard Jenkins became Interim Chief Executive at the Trust from 
10 February 2020 as a joint role with Barnsley Hospital NHS Foundation 
Trust.

Dr Callum Gardner took up the substantive role of Medical Director on 
1 November 2019 (interim role from 3 September 2018 to 
31 October 2019)

Chris Holt, Deputy Chief Executive, left the Trust on 31 May 2019, 
however he stood down from his executive post as Deputy Chief 
Executive on 6 May 2019.

Chris Preston served as Interim Deputy Chief Executive from 7 May 
2019 to 9 February 2020.

Michael Wright took up the role of Interim Deputy Chief Executive from 
10 February 2020.

Steve Ned took up his post as Joint Director of Workforce on 1 April 
2019 (as joint role with Barnsley Hospital NHS Foundation Trust.)

The value of pension benefits accrued during the year is calculated as 
the real increase in pension multiplied by 20, less the contributions 
made by the individual. The real increase excludes increases due to 
inflation or any increase or decrease due to a transfer of pension rights. 

This value derived does not represent an amount that will be received 
by the individual. It is a calculation that is intended to provide an 
estimation of the benefit being a member of the pension scheme could 
provide.  The pension benefit table provides further information on the 
pension benefits accruing to the individual.  

Single Figure Total Table (2)
The remuneration for Non-Executive Directors including the Chairman 
has been determined by the Council of Governors and is set at a 
level designed to recognise the significant responsibilities of Non-
Executive Directors in foundation trusts, and to attract individuals with 
the necessary experience, expertise and ability to make an important 
contribution to the Trust's affairs.

The following information is required by Paragraph 4 - 16 inclusive of 
Part 3 of Schedule 8 to the Regulations, or where required by the NHS 
FT Code of Governnance.  These disclosures outline the remuneration 
figures for Senior Managers made up of a single remuneration figure 
for each senior manager who served during the year in tabular form as 
shown below.  This Single Total Figure table reports salary and benefits 
related to the period in office.  Pension Benefits are affected by pension 
inflation in year and salary increases in year. See Table B Pensions, for 
further details.

The Non-Executive Director remuneration framework, agreed by the Council of Governors, is consistent with best 
practice and external benchmarking, and remuneration during 2019/20 has been consistent with this framework.
No additional payments are made for any additional duties carried out.

The Non-Executive Directors took no pay rise during 2019/20

Non-Executive Directors, including the Trust Chairman, are subject to fixed term appointments.

www.therotherhamft.nhs.uk 48



Pension Entitlements of Executive Directors
Details of pension entitlements of Executive Directors are shown in the table below.  As Non-Executive Directors do not receive pensionable 
remuneration, there are no entries in respect of pensions for Non-Executive Directors. This table outlines the real increase during the reporting 
year of pension benefit, related lump sum and cash equivalent transfer values (CETV) at pension age and the value of accrued pension, lump sum 
and CETV at the end of the year, specifically related to the period in office.

* The majority of employees are covered by the provisions of the NHS 
Pensions Scheme.  The Scheme is an unfunded, defined benefit scheme 
that covers NHS employers, General Practitioners and other bodies 
under the direction of the Secretary for State, in England and Wales.  As 
a consequence, it is not possible for the NHS Trust to identify its share 
of the underlying scheme assets and liabilities.  Further details can be 
found in the Annual Accounts at note 1.2.

Cash Equivalent Transfer Values (CETV)
A Cash Equivalent Transfer Value (CETV) is the actuarially assessed 
capitalised value of the pension scheme benefits accrued by a member 
at a particular point in time.  It is the amount available to transfer to 
an alternative plan in exchange for giving up rights under the scheme.  
The benefits valued are the member’s accumulated benefits and any 
contingent spouse’s pension payable from the scheme. CETVs are 
calculated within the guidelines and framework prescribed by the 
Institute and Faculty of Actuaries.  The accrued benefits derived from the 
member’s purchase of added years of service and any ‘transferred-in’ 
service must be included in these pension disclosures.

The method used to calculate CETVs changed, to remove the 
adjustment for Guaranteed Minimum Pension (GMP) on 8 August 
2019.  If the individual concerned was entitled to GMP, this will affect 
the calculation of the real increase in CETV.  This is more likely to 
affect the 1995 Section and the 2008 Section.  This does not affect the 
calculation of the real increase in pension benefits, column (a) and (b) 
of this Pensions Table, nor the Single total figure table, column (e) of the 
Salaries table. 

The real increase in CETV reflects the increase in CETV effectively 
funded by the employer. It takes account of the increase in accrued 
pension due to inflation, contributions paid by the employee (including 
the value of any benefits transferred from another scheme or 
arrangement) and uses common market valuation factors for the start 
and end of the period.  

Fair Pay Multiple
The Trust is required to disclose the relationship between the 
remuneration of the highest paid director in the organisation and the 
median remuneration of the organisation’s workforce at the reporting 
period end date (in this case 31 March 2020) on an annualised basis.

The banded mid-point remuneration of the highest paid director in the 
financial year 2019/20 was £232,500 (2018/19, £177,500). This was 
8.5 times (2018/19, 7.13) the median remuneration of the workforce 
(including directly engaged and agency staff) which was £27,260 
(2018/19 £24,915)

2019/20 2018/19

Mid-Point of £5k Band of 
Highest Paid Director’s Total 
(Remuneration £000)

232.5 177.5

Median Total Remuneration 
(000s) (includes Direct 
Engagement and Agency)

27.3 24.9

Ratio of Median Remuneration 
to Midpoint of the Highest Paid 
Director’s Band 

8.52 7.13
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Of the employees in post at 31 March 2020, zero members of the 
organisation’s total workforce (including agency and directly engaged 
staff) received remuneration in excess of the highest-paid director.  

This compares to 30 reported in 2018/19, including directly engaged 
and agency staff.  This reduction in the number of staff receiving 
remuneration in excess of the highest-paid director is due to a change 
in the highest paid director, and the highest paid director's salary.  
It is also due to continued efforts to transfer from agency staff to 
directly engaged or payrolled staff which means that the highest paid 
salaries are reducing.  In 2019/20 the salaries ranged from £7,626 to 
£222,726, excluding the highest paid director. (2018/19 £7,235 to 
£307,747).  

Total remuneration includes salary, non-consolidated performance-
related pay and benefits-in-kind. It does not include severance 
payments, employer pension contributions and the cash equivalent 
transfer value of pensions.

The median is the middle number in a sorted list of numbers. The ratio 
is the number of times the median can be divided into the highest paid 
director's total remuneration.

Definition of Senior Managers
For the purposes of this Remuneration Report ‘senior managers’ are 
defined as those who influence the decisions of the Trust.  This means 
those who influence the decisions of the Trust as a whole rather than 
the decisions of individual divisions or sections within the Trust.  At The 
Rotherham NHS Foundation Trust, and for the purposes of this report, 
the term ‘senior manager’ applies to the Chair, Non-Executive Directors 
and Executive Directors only, whether substantive or interim.

20 FReM refers to “medical directors and similar staff”, and does not include ‘deputy CEO’ type roles

This Remuneration Report covers all individuals who hold, or have held, 
office as Chairman, Non-Executive Director or Executive Director for 
The Rotherham NHS Foundation Trust during 2019/209, whether or not 
they were substantively appointed.

Senior Managers with Additional Duties
There were no payments made during 2019/20 to Senior Managers 
with additional duties.20    

Payments for Loss of Office
There were no payments made during 2019/20 to Senior Managers for 
loss of office. 

Payments to Past Senior Managers
One payment in lieu of annual leave and in lieu of notice was made 
during 2019/20 to a past Senior Manager which related to a period in 
office during 2018/19.  

Remuneration Report signed by the Chief Executive in his role as 
Accounting Officer:

Dr Richard Jenkins
Interim Chief Executive
02 June 2020
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Analysis of Staff: Average Number of Employees (Whole Time Equivalent Basis)

Social security costs 14,651 - 14,651 14,045 - 14,045

Apprenticeship levy 718 - 718 686 - 686

Employer’s contributions to NHS pensions*** 25,091 - 25,091 16,739 - 16,739

Pension cost - other 83 - 83 46 - 46

Termination benefits - - - 58 - 58

Temporary Staff -
External Bank**** - 3,124 3,124 - - -

Temporary staff -  
agency/contract** - 6,706 6,706 - 9,076 9,076

TOTAL GROSS STAFF COSTS 185,574 15,431 201,005 171,454 14,337 185,791

Of which: Costs capitalised as part of assets 319 205 524 143 89 232

*'Other' staff includes secondments in, and trainee medial staff employed by the local lead unit, but training within The Rotherham NHS FT on rotation.  
** The Salaries, Social Security, Apprenticeship levy, Employers contributions and other Pension costs associated with staff employed via a Secondary Contracted Payroll are included in those 
lines, and not classed as Agency staff as these staff have zero hours permanent contracts direct with the Trust.
*** Employers pension contributions increased by 6.3% in 2019/20. 
**** In 2019/20 the Internal Bank arrangements transferred to an External Bank arrangements with NHS Professionals.  

 
Staff Costs

2019/20 2018/19

Permanent Other* Total Permanent Other* Total

£000 £000 £000 £000 £000 £000

145,031 5,601 150,632 139,880 5,261 145,141Salaries & wages**

Administration and estates 1,056 11 1,067 1,049 8 1,057

Healthcare assistants and other support staff 858 - 858 845 - 845

Nursing, midwifery and health visiting staff 1,170 48 1,219 1,164 40 1,204

Scientific, therapeutic and technical staff 429 8 437 419 5 424

Social care staff 101 4 105 92 2 94

4,038 157 4,195 3,947 158 4,105

Of which: Number of employees engaged on Capital projects 7 5 12 3 3 6

*’Other’ staff includes secondments in, and trainee medial staff employed by the local lead unit, but training within The Rotherham NHS FT on rotation. 

2019/20 2018/19

Permanent
No.

Other*
No.

Total
No.

Permanent
No.

Other*
No.

Total
No.

424 86 509 379 103 481Medical and dental 

Staff Report
Analysis of Staff Costs
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Male Female Total

Executive Directors 6 1 7

Non-Executive Directors 5 3 8

Employees 919 3946 4865

Total 930 3950 4880

Analysis of Staff: Gender of Staff
As at end March 2020 the breakdown of Trust employed staff by 
gender was as follows:
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Ethnic Origin Headcount % of Workforce

White - British 4198 86.02%

White - Irish 23 0.47%

White - Any other White background 63 1.29%

White English 10 0.20%

White Scottish 3 0.06%

White Welsh 1 0.02%

White Polish 1 0.02%

White ex-USSR 1 0.02%

White Croatian 3 0.06%

White Mixed 2 0.04%

White Other European 19 0.39%

Mixed - White & Black Caribbean 11 0.23%

Mixed - White & Black African 8 0.16%

Mixed - White & Asian 22 0.45%

Mixed - Any other mixed background 9 0.18%

Mixed - Black & White 1 0.02%

Mixed - Chinese & White 2 0.04%

Asian or Asian British - Indian 113 2.32%

Asian or Asian British - Pakistani 99 2.03%

Asian or Asian British - Bangladeshi 7 0.14%

Asian or Asian British - Any other Asian background 36 0.74%

Asian Tamil 1 0.02%

Asian British 1 0.02%

Black or Black British - Caribbean 8 0.16%

Black or Black British - African 54 1.11%

Black or Black British - Any other Black background 6 0.12%

Black Nigerian 2 0.04%

Black British 1 0.02%

Chinese 8 0.16%

Any Other Ethnic Group 38 0.78%

Filipino 1 0.02%

Other Specified 4 0.08%

Not Stated 124 2.54%

Grand Total 4880 100.00%

Analysis of Staff: Ethnicity of Staff
As at end March 2020 the breakdown of Trust employed staff by ethnicity was as follows:
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Sickness Absence Data
Data relating to sickness absence for Trust colleagues is published by 
NHS Digital and can be accessed here: https://digital.nhs.uk/data-and-
information/publications/statistical/nhs-sickness-absence-rates 

Staff policies and actions applied during the financial year
The Trust has a suite of policies, procedures and initiatives in relation to 
the workforce in order to support and develop colleagues in their roles. 
Some of the key policies and actions are detailed below.

Work has continued during 2019/20 to encourage employees to 
disclose disabilities, as disclosure rates in this area are historically 
low.  These rates have now started to increase.  The Trust has engaged 
with a number of disabled colleagues in carrying out a comprehensive 
review of its Managing Attendance Policy and improving the support 
provisions within that policy.  The Trust has supported the establishment 
of a Disability Staff Network.

Alongside the Workforce Race Equality Standard and Workforce 
Disability Equality Standard, the Trust continues to use the Equality 
Delivery System (EDS2) to assist in discussions with local partners 
including local populations and review and improve services and the 
experience of employment for people with characteristics protected by 
the Equality Act 2010.

Modern Slavery is addressed under the umbrella of safeguarding 
at the Trust, all safeguarding training has been updated to include 
Modem Slavery and it is included in the Adult Safeguarding Policy.  All 
colleagues are required to undertake safeguarding training to ensure 
they understand how to raise a concern.

Throughout 2019/20, the Trust’s Diversity and Inclusion Group has 
met regularly to review and drive progress against the Trust’s Equality, 
Diversity and Inclusion action plan and has provided regular updates to 
the Board of Directors and relevant committees.

The Recruitment, Selection and Promotion Policy contains full 
information on the processes for recruitment and the various training 
policies contain information on access to training for colleagues.

The organisation’s policy in respect of disabled applicants who 
indicate that they wish to be considered for a post under the ‘Disability 
Confident Scheme’ is that they will be shortlisted and invited for 
interview where they meet the essential requirements for the post.

Trust managers, with the help from the Occupational Health service 
provider and Human Resources, regularly make workplace modifications 
for colleagues which are reasonable and ensure that disabled 
colleagues can not only continue in their role with the Trust but also 
seek promotion opportunities.  Work is undertaken on a proactive 
basis, where applicable, with outside agencies to help support the 
continued employment and promotion of colleagues.  In 2019/20 the 
Trust launched a Disability Passport Scheme to further support the 
implementation of reasonable adjustments.

The Learning and Development department acts as a contact point 
for all colleagues booking onto training provided by the Trust and 
supports colleagues who require reasonable adjustments or special 
arrangements to access training. In this way the organisation ensures 

that reasonable adjustments are made to support colleagues who 
disclose a disability which may mean they require extra support with 
their learning and development.

All colleagues have access to local workforce development programmes 
and training courses; colleagues discuss their training needs with their 
line manager during their annual appraisal, at one-to-one meetings or 
at other times, as arranged locally.

The Trust continues to strive for continuous improvement and to 
prioritise engagement with colleagues, setting high standards, learning 
from colleague experience, and strengthening partnership working.  
Ensuring active colleague involvement in the management and 
direction of services at all levels is achieved through valuing colleagues, 
listening and responding to their views and monitoring quality 
workforce indicators. Equally, the organisation acknowledges that its 
colleagues should have confidence that their input is valued and that 
the Trust is responsive to their views in the decisions it takes, building 
on that positive relationship.

There are a number of mechanisms through which information is 
communicated to employees. These include weekly all user e-mails and 
bulletins, monthly Team Brief, departmental meetings, ad hoc briefings, 
Twitter and Facebook accounts, personal letters, and payslip messages 
and attachments. There is also a direct communication facility that 
is also available to enable colleagues to ask questions of the Chief 
Executive (anonymously if desired). The method(s) used will be the most 
appropriate for the particular information to be conveyed but one or 
more methods will be used for all matters of importance.

There is a colleague intranet which provides information regarding the 
latest changes and developments as well as routine information. Not all 
clinical and support colleagues use electronic communication methods 
and consequently, managers are asked to make all colleagues aware of 
information communicated by electronic means.

The weekly all user e-mails, the intranet and Team Brief are all used 
as a means of conveying official information, as appropriate, which is 
of benefit to colleagues in a social, personal and developmental way.  
Examples include reporting on the achievements of colleagues, benefits 
and services available, activities and events taking place, health related 
information and offers. There are separate pages on the intranet for 
colleague health, benefits and wellbeing offering an extensive range of 
discounts and contacts as well as sources for support, development and 
training.

Colleagues are actively engaged with, and their feedback obtained, 
on matters being communicated. This occurs through the ‘Team Brief’ 
process, Colleague Forums and through the regular meetings of the 
Joint Partnership Forum and Local Negotiating Committee where 
trade unions and professional association representatives meet with 
senior managers to discuss issues affecting staff and local conditions 
of service. A subgroup of the Joint Partnership Forum, the Joint Policy 
Group, agrees and updates Human Resources (HR) policies in line 
with current employment law and ensures they have broad agreement 
within the organisation.  The Local Negotiating Committee is the forum 
for medical and dental staff.
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All Trust policies are available on the intranet for colleagues, including 
the extensive range of HR policies, many of which are about services 
available directly in support of colleagues. Examples include: Special 
Leave, Flexible Working, Managing Attendance, Health and Wellbeing 
policies, Freedom to Speak Up (Raising Concerns) and Shared Parental 
Leave. 

This year the Trust received external recognition for the changes it 
has made to its adoption leave policy enabling and making it easier 
for colleagues to access support at what can be a very difficult and 
stressful time.  The Trust, working in partnership with our trade union 
colleagues, signed up to the Dying at Work charter, a Trust wide 
commitment which helps and supports colleagues to remain at work. 

The Trust recognises that valuing and celebrating the achievements of 
the workforce is essential to enable the future growth and development 
of the organisation and the individuals who are part of it. This 
was demonstrated when specific events were arranged to support 
Innovation Week, Values Week and PROUD Week culminating in an 
awards ceremony for colleagues held on 15 November 2019.

Health & Safety and Occupational Health
A seventh consecutive gold award was received by the Trust for 
preventing accidents on its hospital and community sites from the Royal 
Society for the Prevention of Accidents (RoSPA), as part of their RoSPA 
Occupational Health and Safety Awards 2019/20. Only organisations 
able to maintain continued high standards in health and safety achieve 
the gold award.

The Occupational Health service is located discreetly behind the main 
Woodside building, offering professional specialist nurse, counselling 
and proactive occupational health services.  As part of the occupational 
health provision the Trust can access the Employee Assistance 
Programme (EAP), which provides confidential support by qualified 
counsellors 24 hours a day to colleagues.  

The occupational health service continued to deliver high quality 
interventions to employees, supporting a healthier, fitter workforce and 
supporting the Trust’s objective to reduce sickness absence.

Countering fraud, bribery and corruption
The Trust’s Chief Executive and Director of Finance are jointly 
responsible for ensuring adherence to the NHS Counter Fraud 
Authority (NHSCFA) Anti-Crime Strategy for countering fraud, bribery 
and corruption.  The NHSCFA is responsible for ensuring the quality 
of measures to counter fraud, bribery and corruption within NHS 
Foundation Trusts.

Service condition 24.2 of the NHS Standard Contract 2019/20 sets 
out The Trust’s obligations to safeguard NHS funds and resources 
through compliance with 23 standards for countering fraud, bribery and 
corruption:

Strategic Governance (7 standards). Covers standards in relation 
to The Trust’s strategic governance arrangements.  The aim is to 
ensure that anti-crime measures are embedded at all levels across the 
organisation.

Inform and Involve (4 standards). Covers requirements in relation 
to raising awareness of crime risks against the NHS and working 
with NHS staff, stakeholders and the public to highlight the risks and 
consequences of fraud, bribery and corruption against the NHS.

Prevent and Deter (6 standards). Covers the requirements in 
relation to discouraging individuals who may be tempted to commit 
fraud against the NHS and ensuring that opportunities for crime to 
occur are minimised.

Hold to Account (6 standards). Sets out the requirements in 
relation to detecting and investigating economic crime, obtaining 
sanctions and seeking redress.

In order to demonstrate compliance with the standards, the Trust is 
required to complete and submit an annual Self Review Tool (SRT) 
assessment rating compliance against a red/amber/green scale.  An 
SRT against these standards was completed in April 2019 which 
demonstrated an overall ‘Green’ rating.

The Trust has a nominated Counter Fraud Specialist (CFS) in place 
provided by 360 Assurance.  The CFS is responsible for carrying out a 
range of activities in compliance with the above standards which are 
overseen by the Director of Finance and the Audit Committee.  The CFS 
undertakes fraud, bribery and corruption risk assessments throughout 
the year which are used to inform the annual programme of activities 
undertaken within the above areas of focus.

During the reporting year, counter fraud activity has focused on 
activities to ensure compliance with NHSCFA standards and to address 
areas of heightened risk including:
•	 Cyber-crime
•	 Staff secondary working
•	 Bank and Agency Staff
•	 Mandate Fraud
•	 Declarations of interests
•	 Overseas Visitors

The Trust has a Fraud, Bribery and Corruption Policy which outlines the 
Trust’s zero tolerance approach to fraud, bribery and corruption and 
sends a clear message that all available sanctions will be pursued in 
respect of those caught committing offences against the Trust. Clear 
reporting procedures are included within the policy and the policy is 
signposted to staff within all training delivered by the CFS. 

Where fraud is identified or reported it is formally investigated in 
accordance with the Trust’s Fraud, Bribery and Corruption policy.  During 
2019/20, five referrals of suspected fraud, bribery or corruption were 
made to the CFS, demonstrating a good awareness and understanding 
of the Fraud, Bribery and Corruption Policy.  

Trade Union Facility Time Disclosures
Communicating and consulting with our employees in partnership with 
our trade unions and professional bodies is core to our service delivery. 
We are committed to developing communication with all employees 
and maximising the benefits of staff involvement by ensuring that 
we have robust mechanisms in place with our union colleagues. We 
recognise that employee involvement and partnership working must 
take place throughout the organisation, regardless of professional, 
service or functional boundaries. 

Annual Report and Accounts 20192055



We are committed to maximising staff involvement by:
•	 Developing and implementing effective communication processes 

within the Trust
•	 Developing a culture of staff involvement and participation where 

mechanisms are in place for all staff to be able to contribute to 
the decision-making processes that affect their working lives 
and the delivery of health care, whilst feeling confident that their 
contribution makes a difference and is valued and

•	 Effective change management delivered through partnership 
working.

We recognise that good employment relations are an important 
factor in achieving our objectives and delivering high quality patient 
care. Cooperation and communication are important features of the 
relationship between us, our unions and our employees. 

In partnership with our union colleagues, we recognise our common 
interests and are committed to maintaining and improving employment 
relations and engagement in the Trust and dealing with and resolving 
any issues at an early stage, as speedily as possible and in line with 
jointly agreed policies and procedures. 

Number of employees who were relevant union 
officials during the relevant period Full-time equivalent employee number

25 (equated to 22.05 WTE) Between 1501 and 5000

We have had our Trade Union Recognition and Facilities Agreement in 
place for several years (which is our system for agreeing access to paid 
time and development for our union colleagues) to enable them to 
give the best possible support to their members and the organisation. 
Throughout the year we engage through many formal and informal, 
planned and ad hoc fora in the pursuit of achieving our common 
interests for our employees, and ultimately our patients. 

The Trade Union (Facility Time Publication Requirements) Regulations 
2017 require the Trust to disclose a number of pieces of information 
relating to the work of Trust employees who are Trade Union 
representatives.  However, during the disclosure period the exact 
details were not kept due to a changeover in process during the year.  
Consequently, the Trust has taken the decision to disclose the figures 
relating to 2017/18 (disclosed in the 2018/19 Annual Report) plus 
10% rather than provide an inaccurate figure.  This approach has been 
agreed with the Trust’s staff side representatives. 

Table 1: Relevant union officials
What was the total number of your employees who were relevant union 
officials during the relevant period?
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Number of employees who were relevant union 
officials during the relevant period Full-time equivalent employee number

25 (equated to 22.05 WTE) Between 1501 and 5000

Percentage of time Number of employees

0%

1-50% 25

51%-99%

100%

First Column Figures

Provide the total cost of facility 
time £74,000

Provide the total pay bill £185,574,000

Provide the percentage of the 
total pay bill spent on facility time, 
calculated as:
(total cost of facility time ÷ total 
pay bill) x 100

0.04%

Time spent on paid trade 
union activities as a 
percentage of total paid 
facility time hours 

0.7%   

Table 2: Percentage of time spent on facility time
How many of your employees who were relevant union officials 
employed during the relevant period spent a) 0%, b) 1%-50%, c) 51%-
99% or d) 100% of their working hours on facility time?

Table 3: Percentage of pay bill spent on facility time
Provide the figures requested in the first column of the table below 
to determine the percentage of your total pay bill spent on paying 
employees who were relevant union officials for facility time during the 
relevant period.

Table 4: Paid trade union activities
As a percentage of total paid facility time hours, how many hours 
were spent by employees who were relevant union officials during the 
relevant period on paid trade union activities?

(Total hours spent on paid trade union activities by relevant union officials 
during the relevant period ÷ total paid facility time hours) x 100
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Expenditure on Consultancy
Consultancy costs during 2019/20 were £208,000, representing a 
reduction from £827,000 spent during 2018/19 which related to 
one-off pieces of work which were not repeated.  The consultancy 
work undertaken during 2019/20 was across various functions of the 
organisation.

Off Payroll engagements
The decision to appoint Board members or senior officials with 
significant financial responsibility through an off-payroll arrangement is 
made at a very senior level for exceptional operational reasons.

The standard process during 2019/20 was to seek assurance for all 
off-payroll workers that they were compliant with IR35 and that all 
relevant taxes were being paid.

Table 1:
For all off-payroll engagements as of 31st March 2020, for more than £245 per day and that last for longer than six months.

Number of existing engagements as of 31 March 2020 3

Of which;  

Number that have existed for less than one year at time of reporting. 3

Number that have existed between one and two years at time of reporting. 0

Number that have existed between two and three years at time of reporting. 0

Number that have existed between three and four years at time of reporting. 0

Number that have existed for four or more years at time of reporting. 0

Table 2:
For all new off-payroll engagements, or those that reached six months in duration, between 1 April 2019 and 31 March 2020, 
for more than £245 per day and that last for longer than six months.

Number of new engagements, or those that reached six months in duration, between 1 April 2019 and 31 March 2020 3

Of which;

      Number assessed as within the scope of IR35 2

      Number assessed as not within the scope of IR35 1

Number engaged directly (via PSC contracted to Trust) and are on the Trust's payroll 0

Number of engagements reassessed for consistency/assurance purposes during the year 0

Number of engagements that saw a change to IR35 status following the consistency review 0
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Table 3:
For any off-payroll engagements of board members, and/or, senior officials with significant financial responsibility, between 
1 April 2019 and 31 March 2020.

Number of off-payroll engagements of board members, and/or, senior officials with significant financial responsibility, during the 
financial year. 0

Number of individuals that have been deemed “board members, and/or, senior officials with significant financial responsibility”, 
during the financial year. This figure should include both off-payroll and on-payroll engagements.* 10

* There are 7 Board member posts.  In year there have been two Chief 
Executives and three Deputy Chief Executives.

Staff Exit Packages
The table below summarises the total number of exit packages agreed 
during the year.  Included within these are compulsory redundancies 
and other schemes including MARS (Mutually Agreed Resignation 
Scheme) applications. The table shows packages agreed in year, 
irrespective of the actual date of accrual or payment.  This table 
excludes Payment in Lieu of Notice (PILON) payments made as part of 
standard contractual terms, and not part of a wider exit package. 

Exit costs in this table are the full costs of departures agreed in the 
year. Where the Trust has agreed early retirements, the additional costs 
are met by the Trust and not by the NHS Pension Scheme. Ill-health 
retirement costs are met by the NHS Pensions Scheme and are not 
included in the table.

Analysis of non-compulsory departure payments
In 2019/20 there were no non-compulsory departures, and therefore 
zero payments made (2018/19 £0). This note reflects packages agreed 
in year, irrespective of the actual date of accrual or payment.
						    
This note excludes payments in lieu of notice (PILON) payments made 
as part of standard contractual terms, and not part of a wider exit 
package. 

Exit package cost band

Number of compulsory 
redundancies

Number of other
non-compulsory 

departures agreed

Total number of exit 
packages by cost band

2019/20 2018/19 2019/20 2018/19 2019/20 2018/19

£50,001 - £100,000 0 1 0 0 0 1

Total number of exit packages by type 0 1 0 0 0 1

Total resource cost £000s 0 58 0 0 0 58
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Staff Survey 

Staff Engagement
The Rotherham NHS Foundation Trust has continued in its ambition 
to deliver high quality care. In late 2019 our Chief Executive along 
with senior colleagues held a number of listening sessions with teams 
across the organisation.  These events gave us the opportunity as an 
organisation to further shape our organisational priorities which were 
outlined in our overarching Trust 5-year plan. 

As a Trust we have taken some really positive steps but we recognise 
that there is more work to do to achieve our strategic ambition of being 
in the top 20% of NHS employers for staff engagement. 

We recognise that improving colleague engagement is a challenge 
in the current climate. Therefore, we have sought to embed the 
approaches we deployed with the acknowledgement that they take 
time to be felt across the organisation. That said we have seen a steady 
improvement in our staff survey results both from a completion rate 
and from our individual improvement journey, albeit our results have 
not moved us into a more favourable position nationally. 

Last year we committed to build an organisation development strategy 
(OD), revise the engagement and wellbeing strategy and revise and 
remodel our communication strategy.

The inception of the national Interim People Plan provided us with a 
framework to incorporate our Trust-wide approach.  As a result, we 
have combined Engagement, OD and wellbeing strategies into a People 
Strategy. This document clearly sets out where we are as a Trust and our 
key priorities for the next 3 years and is designed around four themes: 
Build, Engage, Lead and Learn.

Build	 How we will build our workforce
Engage	 How we will engage with all our people
Lead	 How we will develop our leadership culture and nurture talent
Learn	 How we will ensure there are learning opportunities for all

We continue to promote our core values in all that we do to recognise 
the importance of our culture and the colleagues that make The 
Rotherham NHS Foundation Trust the organisation it is.

We have a number of initiatives that recognise and reward our 
colleagues for the work they do in delivering high quality care. This year 
we celebrated key achievements and unsung heroes during our Proud 
Week, recognition of long service awards and recognition of learning 
events culminating in our prestigious award ceremony. These awards 
were attended by both colleagues and other stakeholders that we are 
in partnership with. 

We continued to deploy our ‘Together We Can’ engagement 
methodology and this has become evident throughout the year as it has 
been used to inform local improvements in service provision, corporate 
response to the national ‘flu campaign and development of wellbeing 
initiatives.

The Trust performed well in the annual ‘flu campaign. The influenza 
vaccination was offered to all colleagues and the Trust achieved 80% 
vaccination rates for frontline workers. 

The Trust has continued to develop and drive improvements across the 
organisation in line with the standards set out in ‘Thriving at Work’ for 
example: mental health promotion, complementary therapies, 5 Ways to 
Wellbeing etc.

National Staff Survey
The NHS staff survey is conducted annually. From 2018 onwards the 
results from questions are grouped to give scores across ten indicators. 
The indicator scores are based on a score out of ten for certain 
questions with the indicator score being the average of those. 

The response rate to the 2019 survey amongst Trust colleagues was 
48% (2018: 38%). Scores for each indicator together with that of the 
survey benchmarking group (combined acute and community trusts) are 
presented below.
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The Trust has shown a slight improvement in 5 out of 10 themes. This 
year’s results show that in comparison with our peers 3 of the 10 are 
equal to our peer group and 7 are less favourable notably the greatest 
downturn being staff engagement (0.4 points).  The new category 
this year, team working, was a little below our peer value.  The most 
improved theme (0.2 points) in the 2019 survey was staff morale.  

Future priorities and targets 
Statement of key priority areas
The Trust has prioritised colleague engagement as a key priority area 
of focus throughout 2020. This includes divisional actions in relation to 
local staff results and development of a corporate action plan.

The Trust will revisit the reward and recognition approach, inception 
and embedding of the new Trust People Plan and continue to work on 
delivery of the equality, diversity and inclusion agenda. Work is already 
in progress to examine and support the quality of colleague appraisal 
and talent management. The Trust will continue in its ambition to 
provide a supportive psychological wellbeing agenda for colleagues to 
complement the wellness agenda. 

All activities will be aligned to the Operational Plan and 5-year Trust 
strategy.

2019/20 2018/19 2017/18

Trust Benchmarking 
Group Trust Benchmarking 

Group Trust Benchmarking 
Group

Equality, diversity and inclusion 9.2 9.2 9.2 9.2 9.2 9.2

Health and wellbeing 5.8 6.0 5.8 5.9 5.9 6.0

Immediate managers 6.8 6.9 6.7 6.8 6.6 6.8

Morale 6.0 6.2 5.8 6.2 N/A N/A

Quality of appraisals 5.2 5.5 4.9 5.4 4.9 5.3

Quality of care 7.2 7.5 7.2 7.4 7.1 7.5

Safe environment
– bullying and harassment 8.2 8.2 8.2 8.1 8.3 8.1

Safe environment
– violence 9.5 9.5 9.5 9.5 9.5 9.5

Safety culture 6.6 6.8 6.5 6.7 6.3 6.7

Staff engagement 6.7 7.1 6.6 7.0 6.5 7.0

Team Working* 6.5 6.7 N/A N/A N/A N/A

Performance against priority areas
The Board of Directors will agree key milestones and delivery targets 
for the organisation; however, in order to ensure we have adequate 
capacity within the organisation to succeed given the challenges 
we will face with COVID-19, it is important to focus on a few core 
objectives in the short-term. Delivery of the below four objectives will 
move us forward as an organisation and ensure we make our patients, 
colleagues and the wider public proud to have the Trust as their local 
healthcare provider

Monitoring arrangements
Workforce related performance and people objectives will be monitored 
through the committee structures in place including the Operational 
Workforce Group, People Committee and ultimately the Board of 
Directors.

Locally each Division will develop improvement plans using key 
information from the national staff survey results, CQC feedback, 
colleague friends and family test and other key Trust metrics.  These will 
be managed through a monthly divisional performance meeting and 
dashboards providing assurance to the Board of Directors.

The wider workforce and engagement activities will be monitored 
through the Operational Workforce Group chaired by the Director of 
Workforce.  The actions of this group and any associated work plans 
will provide the appropriate assurance to the People Committee.

*New category in 2019 survey.
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Mortality Ensure the Trust’s mortality rates are being counted and reported correctly

Operational Performance Comply with national requirements around operational standards

Workforce Increase the substantive establishment of our staff, including through improving our staff engagement

Financial Stewardship & 
Governance

Deliver our financial plan based on revised COVID-19 expectations; ensure improved financial stewardship 
across the organisation 

Optimising Flow
Optimise flow through the hospital by developing resilient emergency pathways, shoring up Same Day 
Emergency Care provision, increasing early discharge and implementing appropriate streaming and on-site GP 
OOH services

Outpatient Transformation Deliver a step change reduction in the number of face to face appointments, lowering the overall 
number and utilising technology solutions where appropriate

Staff Engagement Improve staff engagement and morale by driving a fundamental change in the volume and impact of 
staff engagement activity in the Trust

Senior Leadership 
Effectiveness

Maximise the effectiveness of the senior leadership within the organisation, empowering staff to 
work collectively to make informed decisions

Recruitment and Retention Increase the proportion of our workforce who are substantively employed by the Trust and in 
doing so, reduce the vacancy rate and ensure a minimum 10% in-year reduction in agency cost

Estates Moves Complete Ophthalmology move to RCHC and relocate existing Greenoaks services (ante and 
post-natal care) and Cystoscopy services to Oakwood Hall

Gastroenterology Service Implement joint Gastroenterology service with Barnsley Hospital NHS Foundation Trust, 
including a joint GI bleed rota and joint ward cover

Future Priorities and how they will be measured

On top of these high-level objectives, there are a small number of key 
priorities for the Trust over the next 12 months, bearing in mind the 
impact that COVID-19 may have on our capacity to deliver these.

At a summary level, these priorities are:

It is essential that effective systems and processes are in place to 
support delivery of the objectives set out within this plan.  We will 
do this via an agreed framework to oversee progress against key 
milestones and defined outcome measures for each programme of 
work.  Whilst overall responsibility for delivery will sit with the relevant 
Clinical or Corporate Division, compliance will be monitored and 
tracked corporately, with monthly reporting to the relevant Board 
Assurance Committees and the Board of Directors.

The framework will build upon the approach taken within 2019/20 
with lead Executive Directors for each objective.  Implementation will 
be overseen by a multi-disciplinary team providing input aligned to 
their field of expertise.  This will include (but is not limited to) Clinical, 
Managerial, Operational, Financial, Workforce, Information and Digital 
representation. This inclusive and engaging operating style will be key 
to providing assurance that any impact of individual schemes has been 
fully considered at the outset to support a smooth implementation and 
transition.

Gender Pay Gap
The gender pay gap report shows the difference between the average 
(mean or median) earnings of men and women.  This is expressed as 
a percentage of men’s earnings e.g. women earn 15% less than men.  
Used to its full potential, gender pay gap reporting is a valuable tool 

for assessing levels of equality in the workplace, female and male 
participation, and how effectively talent is being maximised.

Data and statistics provided for this report have been created using the 
national Electronic Staff Records System Business Intelligence reporting 
tool, specifically designed to allow NHS Trusts to meet the statutory 
reporting requirements.

Mean Gender Pay Gap and Median Gender Pay Gap

Gender Mean Hourly Rate *Median
Hourly Rate

Male £20.88 £16.09

Female £15.07 £13.26

Difference £5.81 £2.82

Pay Gap % 27.83% 17.55%

* This data excludes Long Service Awards
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The Trust’s Gender Pay Gap as at 31 March 2019 was 17.55%.  This 
is a significant deterioration on the previous year, when it stood at 
10.58%.  There does not appear to be a single explanation for this 
change.  Whilst the mean hourly rate of pay for women has risen there 
has been a slight increase in the proportion of men in the highest paid 
quartile, accompanied by a reduction in the proportion of men in the 
lowest paid quartile.  There has also been a slight increase in the overall 
percentage of men in the workforce, from 17.1% to 17.4%.

The full gender pay gap report can be accessed here: http://www.
therotherhamft.nhs.uk/Equality_and_Diversity/Equality_and_diversity_
monitoring_data/ 
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Board of Directors

The Trust’s Board of Directors operates as a unitary board which is 
collectively responsible for all areas of the Trust’s performance (clinical 
and service quality, operational performance, financial performance and 
management and governance).  Best practice standards are used by the 
Board as part of its governance framework.

The Board is legally accountable for the services provided by the Trust, 
and its key responsibilities include:
•	 Setting the strategic direction (having taken into account the Council 

of Governors’ views)
•	 Ensuring that adequate systems and processes are maintained to 

deliver the Trust’s annual Operational Plan
•	 Ensuring that its services provide safe, clean, high quality and 

professional care for patients
•	 Ensuring robust governance arrangements are in place supported by 

an effective assurance framework which supports sound systems of 
internal control including the appointment and dismissal of Board 
Committees

•	 Ensuring rigorous performance management which enables the Trust 
to achieve local and national targets

•	 Seeking continuous improvement and innovation
•	 Measuring and monitoring the Trust’s effectiveness and efficiency
•	 Approving proposed expenditure above specified financial limits
•	 Ensuring that the Trust, at all times, remains compliant with its 

Licence, as issued by NHS Improvement
•	 Exercising the powers of the Trust established under statute, as 

described within the Trust’s Constitution

The Board also establishes the values and standards of conduct of the 
Trust and its colleagues ensuring these are in accordance with NHS 
values and the ‘Nolan Principles’  of public life: selflessness, objectivity, 
integrity, accountability, openness, honesty and leadership.  The ‘Nolan 
Principles’21 set out the ethical standards expected of individuals who 
hold public office.  The Trust has ensured its systems during 2019/20 
remained compliant with NHS England’s Conflicts of Interest guidance 
which came into force in June 2017.

The Matters Reserved to the Board and the Scheme of 
Delegation are documents which detail the powers and decisions that 
the Board of Directors has resolved may only be exercised by the Board 
during a formal session.

The day to day management of the organisation is delegated by the 
Board through the Chief Executive to the Executive Directors.  Clear 
objectives are set and used to ensure that the organisation is managed 
effectively, efficiently and to the highest standards in accordance with 
its values.  Monthly updates on all aspects of performance are provided 
to the Board by the Executive Directors.

Governance and Organisational Structure

21 https://www.gov.uk/government/publications/the-7-principles-of-public-life 

Composition of the Board of Directors

Full-time Executive Directors and part-time Non-Executive Directors 
are members of the Board of Directors.  Non-Executive Directors are 
appointed by the Council of Governors and are selected from the 
Membership of the Trust.  Non-Executive Directors are chosen for their 
broad business, clinical or other experience and include individuals 
specifically appointed due to their financial and/or commercial 
experience, existing knowledge of the NHS, educational backgrounds, 
voluntary and charitable sector experience.

All the Non-Executive Directors are independent in character and 
they are free from material business or other relationship which may 
interfere with their judgement.

The Board of Directors considers that its range of skills, knowledge and 
experience is appropriate, balanced and complete for the challenges 
currently facing its Directors.  Following both the external well-led 
review and the CQC inspections undertaken in 2018, during 2019/20 
the Board sought to further increase the diversity of its membership, 
appointing three new Non-Executive Directors and four Executive 
Directors during the year.

All Executive and Non-Executive Directors received annual performance 
evaluation and appraisal.  For the Chairman the performance appraisal 
and objective setting is undertaken jointly by the Senior Independent 
Director and the Lead Governor.  
For the Non-Executive Directors performance appraisal is undertaken by 
the Chairman in conjunction with the Lead Governor.  Both appraisal 
processes are informed by a collective view on each individual Non-
Executive Director’s performance provided by the Executive Directors.

The Chief Executive’s performance appraisal is undertaken by the 
Chairman and the performance appraisals of the Executive Directors is 
carried out by the Chief Executive.

During 2019/20 the performance of the Board has been further 
evaluated internally through Board Development away days, Board 
seminar sessions and through the on-going, quarterly review of the 
Board Assurance Framework

In addition, following on from its external well-led review in 2018, the 
Board continued to work with The Governance Forum to attain ‘The 
Governance Framework’ accreditation from The Chartered Governance 
Institute. 

In December 2019 the Trust became the first in England to attain this 
accreditation.
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Martin Havenhand
Chairman

Michael Smith
Non-Executive Director

Mark Edgell
Non-Executive Director

Heather Craven
Non-Executive Director

Simon Sheppard
Director of Finance 

Michael Wright 
Interim Deputy
Chief Executive 

Dr Callum Gardner
Medical Director

Lynn Hagger
Non-Executive Director /
Vice Chair

Joe Barnes
Non-Executive Director
and Senior Independent 
Director

George Briggs
Chief Operating Officer

Nicola Bancroft
Non-Executive Director

Steven Ned 
Director of Workforce

Angela Wood 
Chief Nurse

Dr Rumit Shah
Non-Executive Director

Dr Richard Jenkins
Interim Chief Executive
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Following the external well-led review commissioned by the Trust 
during 2018/19, the Board of Directors implemented the review’s 
recommendations during 2019/20.

The Trust did not receive a Use of Resources assessment from NHS 
Improvement / England during the year, instead the next such 
inspection was scheduled for May 2020, although this date was 
deferred due to COVID-19.  

The Board Assurance Framework (BAF), which was highly rated by the 
Trust’s Internal Auditors during 2017/18, was further refined during 
the year with the support of the Trust’s new Internal Auditors, 360 
Assurance.  The BAF provides a comprehensive review of the manner in 
which the Trust is identifying, managing and mitigating the risks to the 
achievement of its strategic objectives.

Meet the Board of Directors
The balance and relevance of the skills, knowledge and expertise 
that each of the Directors bring to the Trust is demonstrated by the 
descriptions below of each Director’s expertise and experience.  Details 
are provided for those Directors who were in post as at 31 March 2020.

Non-Executive Directors
All Non-Executive Directors on the Board of Directors are considered to 
be independent.  The Trust’s policy in relation to Non-Executive Director 
appointments is that appointments are made for up to a three-year 
term of office as per the Trust’s Constitution with one month’s notice on 
either side.  The initial three-year term of office may be renewed once to 
mean a Non-Executive Director may serve up to 6 consecutive years on 
the Board of Directors.  

A Non-Executive Director may, in exceptional circumstances, serve 
longer than six years; however, this arrangement is subject to annual 
review in accordance with The NHS Foundation Trust Code of 
Governance.

Martin Havenhand
Chairman
Martin is a very experienced Chairman and Non-Executive Director. He 
has a wealth of Executive and Non-Executive experience from both the 
public and private sectors and is knowledgeable and experienced in 
regulated industries.

He also brings to the Trust extensive experience and knowledge of the 
South Yorkshire and Bassetlaw community which is invaluable as the 
Trust continues to develop and enhance local health care services for 
the future.

The Rotherham NHS Foundation Trust is a key partner in the Rotherham 
Together Partnership and in March 2019 Martin was appointed 
Chairman of the Ambition Rotherham Board which is made up of 
private and public sector leaders to promote the Rotherham Story on 
behalf of the Partnership.

Martin joined the Trust as Chairman in February 2014 and the Council 
of Governors initially re-appointed Martin as Chairman at their meeting 
in July 2016 for a further three-year term effective from February 2017. 

Once a Non-Executive Director has served for six years at the Trust, the 
NHS Foundation Trust Code of Governance states that Non-Executive 
Directors should be subject to annual re-appointment following a 
rigorous review.  Such a review was undertaken for Martin by the 
Council of Governors’ Nomination Committee in February 2019.  As 
a result, in April 2019 the Council of Governors again re-appointed 
Martin as Chairman for a further three-year term effective from 
February 2020, subject to satisfactory annual review.  As at end March 
2020 Martin had served just over six years as the Trust’s Chairman.

Martin, as Chairman of the Trust, chairs the Board of Directors and the 
Board Nominations Committee. He is also the Chair of the Council of 
Governors’ meetings and the Chair of the Governors’ Nominations 
Committee.

During 2019/20 Martin was also chair of the Strategy and Business 
Planning Committee which ceased at the end of 2019/20.

The other significant commitments of the Chairman were disclosed 
before formal approval of the appointment by the Council of Governors 
and are documented in the Register of Interest. Details about how to 
access the Register of Interests are described above.

Nicola Bancroft
Non-Executive Director
Nicola Bancroft was appointed as a Non-Executive member of the 
Board of Directors on 01 October 2019 for a three-year term of office.  
She has over 30 years’ commercial experience in the retail sector, 
having worked for Walgreens Boots Alliance in a number of senior 
finance and strategy leadership roles and for DFS where she was Group 
Chief Financial Officer.  She worked extensively on the implementation 
of various customer focused strategies and transformation programmes 
in both businesses. 

Throughout her career Nicola has always been passionate about 
coaching and developing leaders and their teams to be at their best.  
She has a first class honours degree in accounting and finance and is a 
fellow of the Chartered Institute of Management Accountants.  Nicola 
is also a member of the Finance and Risk Committee for Business in the 
Community, a charity dedicated to championing responsible business. 

Nicola is now motivated by the vision, mission and values of the 
Rotherham NHS Foundation Trust and seeks to provide support for its 
current and future development.

During 2019/20 Nicola was a member of the Finance & Performance, 
Audit and Remuneration Committees, becoming Vice-Chair of the Audit 
Committee in February 2020.

From the beginning of April 2020 Nicola continued as Vice-Chair of 
the Audit Committee and as a member of the Finance & Performance 
and Remuneration Committees.  She also joined the Charitable Funds 
Committee as a member.
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Joe Barnes
Non-Executive Director and Senior Independent Director
Joe spent almost nine years as a Non-Executive Director at Doncaster 
and Bassetlaw NHS Foundation Trust where, at various times, he 
was Chair of the Audit and Clinical Governance Committees, Senior 
Independent Director and Deputy Chair. He spent most of his career 
with British Coal and the Coal Pension Funds and he is a qualified 
accountant.

Joe joined the Trust as a Non-Executive Director in September 2013.  
In July 2016 the Council of Governors re-appointed Joe for a further 
three-year term of office from September 2016.  

Having served six years as a Non-Executive Director of the Trust, 
a rigorous review (as required by the Foundation Trust Code of 
Governance) was undertaken by the Council of Governors’ Nomination 
Committee in June 2016 which led to Joe being reappointed for a 
further one-year term of office from September 2019 to September 
2020 by the Council of Governors at their July 2019 meeting.  As at 
end March 2020 Joe had been a Non-Executive member of the Board 
for six and a half years.

Joe became the Trust’s Senior Independent Director in April 2018.  

From 01 April 2019 Joe served as Chair of the Audit Committee, 
Vice-Chair of the Remuneration Committee and a member of the 
Finance & Performance Committee.  In October 2019 Joe took over the 
Chairmanship of the Remuneration Committee.

From the beginning of April 2020 Joe continued to Chair the Audit 
Committee and the Remuneration Committee, he also became a 
member of the newly created People Committee.

Heather Craven
Non-Executive Director
Heather is a Chartered Accountant who trained with KPMG and has 
spent most of her career working across a wide spectrum of industries 
at director level including FTSE and AIM listed companies. Since 2006 
she has helped a number of organisations, via interim and consultancy 
roles, to identify operational and financial issues and weaknesses and 
has delivered solutions to resolve those problems and developed and 
implemented strategies to deliver growth and profitability.
 
Heather has been a Non-Executive Director at the Trust since February 
2017 and has chaired the Finance and Performance Committee since 
that date. Heather remains committed to using her skills and experience 
to assist the Trust in meeting the challenges it faces in delivering a 
quality healthcare service and improving its operational performance 
and its financial stability. 

Heather was initially appointed as a Non-Executive Director in February 
2017 for a three-year term of office.  At its July 2019 meeting, the 
Council of Governors re-appointed Heather for a further three-year term 
of office from February 2020 to February 2023.  

During 2019/20 Heather was Chair of the Finance & Performance 
Committee and a member of the Remuneration and Strategy and 
Business Planning Committees.

From 01 April 2020 Heather continued as Chair of the Chair of 
the Finance & Performance Committee, became Vice-Chair of the 
Remuneration Committee and joined the Charitable Funds Committee 
as a member.

Mark Edgell
Non-Executive Director
Mark joined The Rotherham NHS Foundation Trust as a Non-Executive 
Director on 01 June 2012. Mark has lived in central Rotherham since 
the mid-1980s and has a deep commitment to the town, the Borough 
and South Yorkshire. He spent 13 years as a Councillor and was Leader 
of Rotherham Metropolitan Borough Council for several years in the 
early 2000s.
 
Through his role at the Trust and his passion for ensuring local people 
enjoy high quality public services that effectively meet their needs, Mark 
seeks to help The Rotherham NHS Foundation Trust meet its challenges, 
both now and in the future.

Once a Non-Executive Director has served for six years at the Trust, the 
NHS Foundation Trust Code of Governance states that Non-Executive 
Directors should be subject to annual re-appointment following a 
rigorous review.  

Having served six years as a Non-Executive Director of the Trust such 
a review was undertaken for Mark by the Council of Governors’ 
Nomination Committee in September 2017.  As a result, the Council 
of Governors re-appointed Mark at their meeting in October 2017 for 
a further two-year term of office from 01 June 2018, subject to annual 
review, to maintain continuity on the Quality Assurance Committee 
which is chaired by Mark. 

Following a satisfactory annual review, the Council of Governors offered 
Mark a further extension, subject to annual review, from June 2020 to 
May 2021. As at end March 2020 Mark had served as a Non-Executive 
Director at the Trust for 7 years and 10 months.

During 2019/20 Mark chaired the Quality Assurance Committee 
and was a member of both the Strategy & Business Planning and 
Nominations Committees.

From April 2020 Mark continued as Chair of the Quality Committee and 
a member of the Nomination Committee.  He also became a member of 
the Audit Committee.

Lynn Hagger
Non-Executive Director and Vice-Chair
Lynn joined the Trust as a Non-Executive Director 01 October 2013 for 
an initial three-year term of office.  

After careers in social work and legal practice, Lynn became a legal 
academic with lectureships at the Universities of Manchester, Liverpool 
and then Sheffield. She has taught administrative / public law, contract, 
environmental and European law but then specialising in healthcare 
law and ethics at undergraduate and postgraduate level.
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Lynn has published extensively in this area including two books: The 
Child as Vulnerable Patient: Protection and Empowerment and A Good 
Death: Law and Ethics in Practice. In parallel with these activities, Lynn 
has been involved in the NHS for over 25 years, mostly as a Non-
Executive Director of acute hospital boards, and including as Chair of 
Sheffield Children’s NHS Foundation Trust and Non-Executive Director 
at Leeds Teaching NHS Trust.

The Council of Governors re-appointed Lynn for a further three-year 
term of office with effect from October 2016 at their meeting in July 
2016.  Having served six years as a Non-Executive Director of the 
Trust, a rigorous review (as required by the Foundation Trust Code of 
Governance) was undertaken by the Council of Governors’ Nomination 
Committee in June 2019 which resulted in the Council of Governors re-
appointing Lynn for a further two-year term, subject to annual review, 
from October 2019 to September 2021. As at end March 2020 Lynn 
had served six and a half years as a Non-Executive Director.

During 2019/20 Lynn was Vice-Chair of the Strategy & Business 
Planning Committee, the Board’s Nomination Committee and the 
Charitable Funds Committee.  She was also a member of the Quality 
Assurance and Audit Committees.

From 01 April 2020 Lynn became Chair of the newly formed People 
Committee, continued as Vice-Chair of the Nomination Committee, 
Vice-Chair of the Charitable Funds Committee and as a member of the 
Quality Committee.

Dr Rumit Shah
Non-Executive Director
Dr Rumit Shah became a Non-Executive Director on 01 January 2020 
for a two-year term of office.  

Rumit is currently a full-time practicing General Practitioner in Hatfield, 
Doncaster.  He arrived in the UK to pursue his further education 
from Kenya in 1977 at the age of 16.  A graduate of the University 
of Sheffield, Rumit initially followed a career path in Trauma and 
Orthopaedics.  His commitment to the NHS spans over 36 years and 
during this time he has been engaged in various capacities including 
with the Local Medical Committee (LMC), Primary Care Groups, Primary 
Care Trusts and he has now been elected to a be a Clinical Director 
of East Doncaster Primary Care Network.  He is also the Chair of 
Doncaster LMC.

Rumit has been a GP Appraiser, on the National Clinical Assessment 
Service (NCAS) assessing General Practices, a GP member on the 
Area Prescribing Committee, and the Scheduled Drug Monitoring 
subcommittee of Doncaster CCG.

Dr Shah is a very keen advocate for excellent quality of care delivered 
in a timely fashion and in a safe environment with a clear emphasis on 
good communication.

Rumit was a member of the Quality Assurance and Nominations 
Committees during 2020.

From 01 April 2020 Rumit became Vice-Chair of the Quality and 
Finance & Performance Committees and continued as a member of the 
Nomination Committee.

Michael Smith
Non-Executive Director
Michael Smith was appointed on 01 April 2019 and is an experienced 
Non-Executive Director, currently on the Board at Humber Teaching 
NHS Foundation Trust, having previously served in a similar capacity at 
Rotherham Doncaster and South Humber NHS Foundation Trust.

He has an Honours Degree in Law and a Master’s in Business 
Administration. In 2016, Michael received his third degree - a Master’s 
in Mental Health Law for which he was given a commendation.

Michael is a local man who lives in Wickersley. He has extensive 
experience in the public and private sectors and has been the President 
of Rotherham Chamber of Commerce. He is a volunteer director / 
trustee of the Magna Science Adventure Centre and is an enterprise 
adviser to a local Special School.

Michael was initially appointed for a one-year term of office which 
was due to conclude in March 2020.  Following a review of the 
Board’s composition in November 2019 by the Council of Governors’ 
Nomination Committee, the Council of Governors re-appointed Michael 
for further two-year period from 1 April 2020 to 31 March 2022 at its 
January 2020 meeting. 

During 2019/20 Michael was a member of the Finance & Performance, 
Quality Assurance and Remuneration Committees.  He was also 
a member of the Charitable Funds Committee, assuming the 
Chairmanship of this committee in October 2019.

From April 2020 Michael continued as Chair of the Charitable Funds 
Committee and as a member of the Remuneration Committee.  He 
became Vice-Chair of the new People Committee and joined the Audit 
Committee as a member.

Executive Directors

Dr Richard Jenkins
Interim Chief Executive Officer
Richard joined the Trust on 10 February 2020 as Interim Chief Executive 
on a part-time basis.  He is also Chief Executive at Barnsley Hospital 
NHS Foundation Trust and is one of the few qualified and clinically 
active Chief Executives in the UK.  He has previously been the Medical 
Director for two NHS provider organisations. 

He has practised medicine for over 28 years since graduating from 
the University of Sheffield in 1991 with an intercalated degree in 
virology as well as his medical degree. He was a trainee doctor in South 
Yorkshire until becoming a consultant in 2002, specialising in diabetes 
and endocrinology. During his training, he held various roles including 
as Lecturer at the University of Sheffield and he spent three years doing 
research for a Doctor of Medicine degree.

Michael Wright
Interim Deputy Chief Executive
Michael joined the Trust on 10 February 2020 as Interim Deputy Chief 
Executive.

Michael has worked across both the NHS and Department for Work 
and Pensions. Previous NHS roles include being a director at Liverpool 
University Hospitals NHS Foundation Trust and the Director of Finance 
at Barnsley Hospital NHS Foundation Trust.
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Total attended 13 6 11 13 11 13 8 6 11 2

Total eligible 13 6 13 13 13 13 10 6 13 2

Non-Executive Director Attendance at
Board of Directors’ Meetings 2019/20

George Briggs
Chief Operating Officer
George and his family live in Lincolnshire. George has worked in the 
NHS for 30 plus years working in a variety of organisations including 
Trusts and CCGs. He has extensive experience as general manager and 
associate director in a number of specialties including cardiothoracic, 
intensive care, surgery and medicine. George has also held a number of 
director positions in acute Trusts.

Over recent years, George has enjoyed working in a number of 
permanent and interim roles across the UK which gave him the 
opportunity to support and learn from a varied number of NHS 
organisations.

Dr Callum Gardner
Interim Medical Director (from 03 September 2018 to 31 
October 2019)
Medical Director (from 01 November 2019)

Dr Gardner initially joined the Trust as Interim Executive Medical 
Director in September 2018, bringing a wealth of experience to the 
organisation. His previous role was as Divisional Director for the 
Emergency & Medicine division at North West Anglia NHS Foundation 
Trust (NWAFT), where he helped lead the division from ‘requires 
improvement’ to ‘good’ in the 2018 CQC inspection. He has also 
previously held a number of key roles, including Deputy Medical 
Director and Associate Medical Director, and was a doctor in the Royal 
Navy for almost 18 years. He is also a Consultant acute and general 
physician with a sub-specialty interest in respiratory medicine. 

Dr Gardner was appointed as permanent Medical Director in November 
2019 and continues to hold joint responsibility for quality and clinical 
governance with the Chief Nurse, under the new Safe & Sound Quality 
Directorate.

Steve Ned
Joint Director of Workforce
Steven Ned joined the Trust on 01 April 2019 as Joint Director of 
Workforce with Barnsley Hospital NHS Foundation Trust. He was 
previously at Sheffield Children’s NHS Foundation Trust where he was 
Director of Human Resources and Deputy Chief Executive.

Steven has more than 30 years NHS experience and over 10 years 
working in senior roles within South Yorkshire.

Simon Sheppard
Director of Finance
Simon Sheppard joined the Trust in November 2014 from the University 
Hospitals of Leicester NHS Trust where he was Acting Director of 
Finance and, before that, Deputy Director of Finance and Procurement.

Simon started in the NHS on the Graduate Management Training 
Scheme and has over 20 years’ experience at a senior level in large 
acute teaching hospitals including the Nottingham University Hospitals 
NHS Trust.

Angela Wood
Chief Nurse
Angela Wood joined the Trust in October 2018 as Interim Chief Nurse 
before being appointed to the substantive Chief Nurse position on 01 
February 2019.
 
Angela, who has been nursing for 32 years, joined the Trust from 
Northern Lincolnshire and Goole NHS Foundation Trust where she was 
the Interim Deputy Chief Nurse, on secondment from her substantive 
role as Deputy Director of Nursing at NHS England. She has held a 
number of senior nursing roles throughout her career, both strategic 
and operational, including significant experience in acute settings. She 
has a track record of achievement in quality, patient safety and patient 
experience agendas, and is passionate about patients receiving safe, 
good quality care.
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Executive Director Attendance at Board of Directors’ Meetings 2019/20
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Directors’ Register of Interests
The Directors’ Register of Interests is available to view on the Trust’s 
website (http://www.therotherhamft.nhs.uk/Corporate_Governance_
Information/Our_Board_of_Directors/ ) or by requesting a copy from 
the Company Secretary at the address below:
 
Ms Anna Milanec, 
Company Secretary, 
General Management Department Level D, 
The Rotherham NHS Foundation Trust 
Moorgate Road, 
Rotherham, S60 2UD

The contact details above may also be used by Members who wish to 
communicate with Directors.

Register of Staff Interests including those of members 
of the Board of Directors
In accordance with NHS England’s Conflicts of Interest guidance the 
Trust also maintains a register of the interests declared by colleagues 
who are not members of the Board of Directors.  This register is 
updated on a six monthly basis and is located on the Trust’s website: 
(http://www.therotherhamft.nhs.uk/key_documents/) 

Committees of the Board
The Board of Directors has the following statutory Committees of the 
Board:
•	 Audit Committee
•	 Nominations Committee
•	 Remuneration Committee

The Terms of Reference of each of these committees can be found on 
the Trust’s website: (http://www.therotherhamft.nhs.uk/key_documents/)

For details regarding the work of the Remuneration Committee during 
2019/20 please see the Remuneration Report section of this Annual 
Report.

Audit Committee
The Audit Committee is established under Board delegation with 
approved terms of reference that are aligned with the Audit Committee 
Handbook published by the Healthcare Financial Management 
Association (HFMA)22. 

The Committee was chaired throughout the year by Joe Barnes, a Non-
Executive Director with relevant financial experience.  From April 2019 
to January 2020 four of the Non-Executive Directors were members of 
the Audit Committee, all of whom were considered to be independent. 
From February 2020 three Non-Executive Directors were members 
of the Committee, all of whom were considered to be independent.  
The Trust’s Chairman is neither the Chair nor a member of the Audit 
Committee. The Director of Finance and Company Secretary attend 
every meeting, and in addition, other Executive or Operational Directors 
attend meetings as required.  Since January 2014 two members of the 
Council of Governors have been invited, as observers, to attend the 
Audit Committee.  

The Committee has met on five occasions throughout the financial year 
and has discharged its responsibilities for scrutinising the risks and 
controls which affect all aspects of the organisation’s business. 

22 Fourth edition, 2018

Annual Report and Accounts 20192071



Audit
Committee

Joe Barnes 
(Chair)

Lynn 
Hagger

David 
Hannah

Barry 
Mellor

Nicola 
Bancroft

2019

23 April Y Y Y Y

22 May Y Y Y Y

11 September Y Y Y Y

11 December Y Y Y

2020

25 March Y Y Y

Attendance 5/5 5/5 4/4 3/3 1/1

The following areas were the significant issues considered by the Audit 
Committee during 2019/20:
•	 Annual Governance Statement 2018/19 
•	 Annual Report and Accounts 2018/19
•	 Quality Account and Report 2018/19
•	 Head of Internal Audit Opinion 2018/19
•	 External Audit ISA 260 review 2018/19
•	 Internal Audit (TIAA) annual work plan for 2019/20
•	 Internal Audit (360 Assurance) annual work plan for remainder 

of 2019/20 as well as draft Internal Audit annual work plan for 
2020/21

•	 Counter Fraud self-review tool for 2019/20, draft annual work plan 
2020/21 and risk assessment for 2020/21 

•	 Board Assurance Framework 2019/20 
•	 Trust’s Risk Register (scores of 15 and above)
•	 Annual Review of Standards of Business Conduct
•	 Annual Report of the Audit Committee 2018/19
•	 Freedom to Speak up Guardian Annual Update 2018/19
•	 Changes to Accounting Policies 2019/20

Exceptional items considered were:
•	 External Audit 2018/19 de-brief
•	 Operational Plan 2018/19 objectives
•	 General Data Protection Regulations
•	 Internal Audit procurement process during 2019/20
•	 External Audit procurement during 2020
•	 Cyber security report
•	 Requirements of International Financial Reporting Standard (IFRS) 8 

relating to operating segments
•	 Counter Fraud Service Engagement Meeting on 24 January 2020
•	 Governance Diagnostics

Review of:
•	 Internal Auditor effectiveness 
•	 External Auditor effectiveness

The significant risks identified by the External Auditors (PwC) at the
2019/20 audit planning meeting on 13 March 2020 were:
•	 Risk of management override of controls
•	 Risk of fraud in income recognition
•	 Risk of fraud in expenditure recognition
•	 Financial sustainability
•	 Carrying value of property, plant and equipment

During 2019/20 the Audit Committee has continued to critically assess 
and review the judgements that have been applied in relation to the 
significant risks identified by the External Auditor as well as the Trust’s 
compliance with the relevant accounting standards.

Internal Auditors
From April until May 2019 the Committee worked with ‘TIAA’ as 
its Internal Audit provider to strengthen the Trust’s internal control 
processes.  From June 2019 onwards the Committee worked with ‘360 
Assurance’ as its Internal Auditors reviewing and strengthening the 
organisation’s internal control processes.  The recommendations from 
internal audits are used to continually improve the effectiveness of 
these processes.

External Auditors
During 2019/20 ‘PricewaterhouseCoopers LLP (PwC)’ continued as the 
Trust’s External Auditor.  This contract began on 1 October 2016 and 
ended on 30 September 2019 (it was a three-year contract with the 
option to extend for one year plus one year).  The total value of the 
contract for three years was £187,320 (£62,440 p.a.).  

At the February 2019 Audit Committee meeting the Committee 
supported a recommendation to the Council of Governors at their April 
2019 meeting, via the Trust Chairman, that a further contract term be 
offered to ‘PwC’.  The Council of Governors approved the extension of 
PwC’s contract for a period of one year from October 2019.  The cost of 
the additional one year of the contract was £83,800.

The annual review of the effectiveness of the External Audit function 
was undertaken in September 2019 and concluded that the provision of 
the External Audit service was sufficient in supporting the Committee in 
fulfilling its role 

Nominations Committee
The Trust has two Nominations Committees.  Responsibility for the 
appointment of Executive Directors lies with the Board of Directors’ 
Nominations Committee.  Responsibility for the appointment of Non-
Executive Directors lies with the Council of Governors’ Nominations 
Committee.  The Trust’s Chairman chairs both of the Nominations 
Committees.
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Nominations
Committee

Martin 
Havenhand 

(Chair)

Mark 
Edgell

Lynn 
Hagger

(Vice Chair)

David 
Hannah Rumit Shah Louise 

Barnett Steve Ned

2019

08 July Y Y Y Y Y Y

11 October Y Y Y N N N

29 October Y Y Y Y N Y

26 November Y Y Y Y Y N

17 December Y Y Y Y Y Y

24 December Y Y Y N N Y

2020

04 February Y Y Y Y Y Y

Attendance 7/7 7/7 7/7 4/5 1/1 4/7 5/7

Executive Director Appointments
The Board of Directors’ Nominations Committee is responsible 
for the identification of suitable candidates for Executive Director 
vacancies as they arise. The Committee recommends Executive Director 
appointments to the Chairman, the other Non-Executive Directors and 
the Chief Executive (except in the case of the appointment of a Chief 
Executive).

The Committee considers the balance of qualifications, skills, diversity, 
knowledge and experience required on the Board of Directors as a 
whole before recommending a candidate for appointment.  The size, 
composition and structure of the Board of Directors is reviewed on 
an annual basis by the Nominations Committee to ensure it remains 
appropriate to deliver its statutory responsibilities

Attendance at Nominations Committee (Executive Director appointments) 2019/20

During 2019/20 Martin Havenhand continued as Chair of the 
Nominations Committee, Lynn Hagger was Vice-Chair and Mark Edgell 
was a member. David Hannah served as a member until the end of his 
term of office on 31 January 2020 when Rumit Shah became a member 
of the Committee.

Executive Director Appointments
The recruitment process undertaken to appoint an Interim Chief 
Executive during 2019/20 was as follows.  Initially the intention was 
to appoint a substantive replacement Chief Executive and external 
recruitment consultants were appointed to undertake this task.  
Subsequently, and following discussions with the Integrated Care 
System and NHS England / Improvement, it was decided to pursue the 
appointment of an interim Chief Executive. 

Following an interview process held on 14 November 2019, a 
Governors’ Nominations Committee held on 22 November 2019, and 
a Board Nominations Committee held on 26 November 2019, it was 
proposed that Dr Richard Jenkins, current Chief Executive at Barnsley 
NHS Foundation Trust, should be appointed as part-time, Interim Chief 
Executive of the Trust.  Dr Jenkins took up this role on 10 February 2020.

Following the resignation of the Deputy Chief Executive in May 2019, 
the decision was taken to appoint an Interim Deputy Chief Executive for 
the duration of the financial year.  Chris Preston joined the organisation 
from The Queen Elizabeth Hospital King's Lynn NHS Foundation Trust on 
a fixed term contract basis and had also previously worked at the Trust 
in another senior management role; Chris had over 20 years of senior 
management and Board-level experience across both health and energy 
sectors.

The recruitment process undertaken to appoint a second Interim Deputy 
Chief Executive Officer during 2019/20 was as follows.  Following the 
appointment of the Interim Chief Executive (detailed above), and the 
resignation of the Interim Deputy Chief Executive, a decision was taken 
to appoint a second Interim Deputy Chief Executive.  An interview for 
this role took place on 24 December 2019 involving the Chairman and 
three Non-Executive Directors (supported by Dr Richard Jenkins and 
Steven Ned, Director of Workforce).  Following this process, Mr Michael 
Wright was appointed as Interim Deputy Chief Executive and took up 
his role on 10 February 2020.
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The recruitment process undertaken to appoint a new Medical Director 
during 2019/20 was as follows:
•	 Meeting of the Nominations Committee to discuss the requirements 

for the post and timelines
•	 Applications invited by external search agency
•	 Shortlisting took place, with approval for shortlisted applicants by 

Nominations Committee members
•	 A comprehensive selection process took place on 08 July 2019 

which resulted in the appointment of Dr Callum Gardner as the new, 
substantive Medical Director with effect from 01 November 2019

Performance Appraisal Process for Executive Directors
The Chairman undertakes the performance appraisal of the Chief 
Executive and the Chief Executive undertakes the performance 
appraisals of the Executive Directors.

Non-Executive Director Appointments
The Governors’ Nomination Committee (the Committee) has 
responsibility for giving assurance that the independence, skill, diversity 
and experience of each of the Non-Executive Directors, which includes 
the Chairman, reflect the needs of the Trust through the composition of 
the Board of Directors to achieve the Trust’s objectives and safeguard 
the quality of care provided. 

The Committee is chaired by the Trust’s Chairman and composed of 
at least six Governors (two Public Governors which should include the 
Lead Governor, two Staff Governors and two Partner Governors).

The Committee makes recommendations as appropriate to the Council 
of Governors with regard to the outcome of the meetings, with the 
minutes also routinely provided to all Council members.

The Committee met on three occasions during 2019/20. 

At the start of 2019/20 the Council of Governors, based upon the 
recommendation of the Committee, approved the appointment of Mr 
Michael Smith as a Non-Executive Director. The skill requirements for 
this appointment, which included a knowledge of, and background in, 
mental health issues had been based upon a number of matters raised 
by the Care Quality Commission during their inspection in 2018. 

The fact that Mr Smith was also a Non-Executive Director at Humber 
Teaching NHS Foundation Trust (which provides a variety of services 
for people with mental health problems, learning disabilities, 
addictions and community services) was made known to the Governors 
throughout the recruitment process.

The Council of Governors also approved the Committee’s Terms of 
Reference and based upon the recommendation of the Committee, 
agreed that there be no uplift in Non-Executive Directors’ and the 
Chair’s remuneration during 2019/20.

Performance Appraisal Process for Non-Executive 
Directors
The Chair and Non-Executive Directors annual appraisal and objective 
setting process was undertaken in quarter one of 2019/20. 

The performance appraisal for the Chairman is jointly undertaken by 
the Lead Governor and the Senior Independent Director.  The Chairman 
undertakes the appraisals of the Non-Executive Directors in conjunction 
with the Lead Governor.  All Non-Executive Director performance 
appraisals are informed by the feedback from fellow Non-Executive 
Directors, the Executive Directors and members of the Council of 
Governors.

In June 2019, the Committee considered the outcome of the appraisal 
reviews for each Non-Executive Director, including the Chairman, with 
the Senior Independent Director being present to provide feedback in 
relation to the Chairman. 

The Committee utilised these appraisals as part of their discussions 
when considering the terms of office for all the Non-Executive Directors, 
including the Chairman, whose current term would conclude during 
2019/20. The recommendations from the Committee were approved by 
the Council of Governors at their October 2019 meeting. 

In order to align the commencement dates for future appointments, the 
Committee recommended that the Council of Governors approve the 
proposal that all future Non-Executive Director appointments would 
start at the beginning, and conclude at the end of the month. 

The Committee considered the ‘special arrangements for part time 
office holders’ in relation to the tax treatment of Non-Executive 
Directors’ expenses which would see them being personally responsible 
for payment of taxes in this area. The Committee recommended a 
change to the Non-Executive Directors’ terms and conditions in relation 
to liability for payment of the tax, which was subsequently approved by 
the Council of Governors.

Following agreement at the April 2019 Council of Governors meeting, 
recruitment was undertaken during quarter two to appoint two new 
Non-Executive Directors to replace Mr Barry Mellor whose term of 
office concluded in September 2019 and Dr David Hannah whose term 
of office concluded in January 2020.

Following an analysis of the current Board of Directors’ skills, 
knowledge and diversity, recruitment was undertaken with the support 
of an external recruitment agency. The Committee established an 
Appointments Panel consisting of Governors (Public, Staff and Partner) 
and the Trust Chairman, which interviewed a total of six candidates, 
supported by the recruitment agency in an advisory capacity.  All 
shortlisted candidates had the opportunity to meet both the Vice-Chair 
and the Senior Independent Director.  

Based upon the recommendation from the Committee, the Council of 
Governors approved the appointment of Miss Nicola Bancroft for a 
three-year term of office and Dr Rumit Shah initially for a two-year term 
to facilitate succession planning. 

The third meeting of the Committee in quarter three, considered the 
reappointment of Mr Smith for a further two-year term, once his initial 
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one-year term had concluded. The Committee considered that the 
reasons for his appointment were still relevant and the Trust wished to 
retain his skills and knowledge.

At that same meeting three guidance documents relating to Non-
Executive Directors issued by NHS England / Improvement (NHSE/I) 
were considered. 

One of these documents related to the appraisal process for provider 
Chairs and introduced a standardised approach to Chair appraisal.  The 
second provided advice to provider trusts as to how to attract, recruit 
and develop their Chairs. Although not specifically for Foundation 
Trusts, these documents would be utilised by the Trust as part of the 
forthcoming appraisal process for the Chairman.

The third document dealt with the remuneration for provider Chairs and 
Non-Executive Directors and proposed changes designed to close the 
gap between the remuneration of Non-Executive Directors in NHS trusts 
and those within Foundation Trusts.

The Committee considered the position for each Non-Executive Director, 
and recommended the following to the Council of Governors: 

•	 Non-Executive Directors: Single uniform rate of £13,000 p.a., with 
discretion to pay up to £2,000 per annum for up to two individuals 
in recognition of specific duties.  If such duties were to cease, so 
would the £2,000 increment.

•	 Chairman: being in the upper quartile of group 2 (the Trust is 
challenged and the current incumbent is experienced) remuneration 
of £50,000 p.a. was appropriate.

•	 General principle that going forward any new Non-Executive 
Director would be advertised and appointed on the standard rate 
of £13,000 per annum.  Additionally, all existing Non-Executive 
Directors would, by the end of December 2022, be remunerated at 
£13,000 per annum.

The Council of Governors approved the Committee’s recommendations 
at its meeting in January 2020.

Non-statutory Committees of the Board 2019/20
Quality Assurance Committee
Finance & Performance Committee
Strategy & Business Planning Committee

The annual revision of the Terms of Reference of the non-Statutory 
Board Committees were approved by the Board of Directors in April 
2019.  

Self-assessments of the effectiveness of each of the non-statutory 
committees of the Board were undertaken during January 2020 through 
anonymous surveys sent to committee members and the results were 
reported to the Committees at their February 2020 meetings.

At its meeting in February 2020 the Board of Directors agreed that 
as of April 2020 the non-statutory Committees of the Board would 
continue to include the Quality Committee and Finance & Performance 
Committee.  Recognising the progress made by the Strategy & Business 

Planning Committee in improving the maturity of the strategic, 
transformation and business planning infrastructure of the Trust, it was 
further agreed that the Strategy & Business Planning Committee would 
cease from 31 March 2020 with the Board of Directors continuing to 
oversee these matters.  Given the importance of workforce matters, 
both nationally and locally, the Board agreed to the formation of 
a People Committee from April 2020 to lead on the provision of 
assurance to the Board in respect of workforce issues.

Council of Governors
The Council of Governors is responsible for making decisions regarding 
the appointment or removal of the Chairman, the Non-Executive 
Directors and the Trust’s Auditor; and the terms and conditions of 
office of the Non-Executive Directors in addition to approving the 
appointment of the Chief Executive. The Council of Governors is 
also consulted by the Board of Directors and its views taken into 
consideration when formulating the Trust’s forward plans.

The Council also considers the Trust’s annual accounts and the External 
Auditor’s report on them as well as representing the interests of 
Members and partnership organisations in the governance of the Trust, 
regularly feeding back information about the Trust to the constituencies 
it represents.

Other statutory duties of the Council of Governors include providing 
their views to the Board of Directors on the Trust’s strategy, to respond 
to the Board of Directors when consulted and to undertake functions 
as requested by the Board of Directors, and to hold the Non-Executive 
Directors individually and collectively to account for the performance of 
the Board of Directors.

Should any disagreements between the Board of Directors and the 
Council of Governors arise the manner in which these will be resolved 
is described in Annex 6 of the Trust’s Constitution which is available on 
the Trust’s internet site. 

The Council of Governors comprises of 16 elected Public Governors, 5 
elected Staff Governors and 7 appointed Partner Governors.

All Governors, both elected and appointed, hold office for a term of 
three years. They are eligible for re-election or re-appointment at the 
end of that period and serve a maximum of three terms (nine years 
in total). The Trust’s Constitution outlines that a Governor may, in 
exceptional circumstances, serve longer than nine years. However, this 
will be subject to annual re-election. 

All elections for Public and Staff Governor positions are conducted 
under the auspices of the Electoral Reform Service in accordance with 
the requirements of the Trust’s Constitution.
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Constituency Name Term of Office

Public Governors (elected):

Wentworth North
(Covering the electoral wards of Hoober, Swinton, Wath) Vacancy x2 01.04.2019 to 31.05.2020

Wentworth South
(Covering the electoral wards of Rawmarsh, Silverwood, Valley)

Lt Col Robert McPherson

Vacancy x1

01.06.2017 to 31.05.2020

01.04.2019 to 31.05.2020

Wentworth Valley
(Covering the electoral wards of Hellaby, Maltby, Wickersley)

Mr Graham Barry Jenkinson

Vacancy x1

01.06.2011 to 31.05.2014
Re-elected:
01.06.2014 to 31.05.2017
Re-elected 
01.06.2017 to 31.05.2020

01.04.2019 to 31.05.2020

Rotherham South
(Covering the electoral wards of Boston Castle, Rotherham East, Sitwell)

Dr Beverly Bennett
Mrs Jo Brookes
Mrs Marilyn Gambles
Mr A A Zaidi

01.06.2016 to 31.05.2019
01.06.2016 to 31.05.2019
01.06.2019 to 31.05.2022
01.06.2019 to 31.05.2022

Rotherham North
(Covering the electoral wards of Keppel, Rotherham West, Wingfield)

Mrs Valerie Lindsay
Vacancy 

Vacancy x2

01.06.2016 to 31.05.2019
01.04.2019 to 31.05.2019

01.06.2019 to 31.05.2020

Rother Valley South
(Covering the electoral wards of Anston & Woodsetts, Dinnington, Wales)

Mrs Judy Dalton

Mr Gavin Rimmer 
(Lead Governor)

01.06.2017 to 31.05.2020

01.06.2014 to 31.05.2017
Re-elected 
01.06.2017 to 31.05.2020

Rother Valley West
(Covering the electoral wards of Brinsworth & Catcliffe, Holderness, Rother Vale)

Mrs Hilda Littlewood
Mr Dennis Moore

01.06.2017 to 31.05.2020
01.06.2018 to 31.05.2021

Rest of England
(Covering those who live outside the borough)

Dr Stephen Hudson

Vacancy x1
Vacancy x1

01.06.2018 to 31.05.2021
Resigned 26.06.2019
27.06.2019 to 31.05.2020
01.04.2019 to 31.05.2020

Staff Governors (elected x5):

Mrs Catherine Ripley 01.06.2016 to 31.05.2019

Mrs Anne Rolfe Co-opted 15.01.2019 to 
31.05.2019

Vacancy 23.03.2019 to 31.05.2019

Vacancy 01.04.2019 to 31.05.2019

Mrs June Lovett 01.06.2018 to 31.05.2021
Left organisation 31.03.2020

Dr Julian McDonough 01.06.2019 to 31.05.2022

Mr Christopher Bott 01.06.2019 to 31.05.2022

Dr Andrew Mellor 01.06.2019 to 31.05.2022
Left organisation 12.02.2020

Mr Owen Dickinson 01.06.2019 to 31.05.2022

During 2019/20 the members of the Council of Governors were:
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Constituency Name Term of Office

Partner Governor Organisations (nominated/appointed):

Sheffield Hallam University

Dr Christopher Low

Dr Joanne Lidster

01.08.2015 to 31.07.2018
Reappointed 01.08.2018 to 
31.07.2021
Stood down 10.05.2019
17.05.2019 to 16.05.2022

Sheffield University Vacancy 05.01.2019 to 31.03.2019

Rotherham Partnership Vacancy 27.09.2018 to 31.03.2019

Voluntary Action Rotherham Mrs Jean Flanagan 01.09.2017 to 31.08.2020

Rotherham Metropolitan Borough Council Cllr Patricia Jarvis 06.02.2017 to 05.02.2020

Barnsley and Rotherham Chamber of Commerce
Vacancy x1

Ms Tricia Smith

01.04.2019 to 19.01.2020

20.01.2020 to 19.01.2023

Rotherham Ethnic Minority Alliance Mr Shakoor Adalat 12.02.2019 to 11.02.2022

Council of Governors meeting Number of meetings 
held during tenure

Number of 
meetings attended

Mr Shakoor Adalat 5 2

Dr Beverly Bennett 1 1

Mr Christopher Bott 4 4

Mrs Jo Brookes 1 1

Mr Owen Dickinson 4 4

Mrs Marilyn Gambles 4 3

Mrs Judy Dalton 5 3

Mrs Jean Flanagan 5 3

Dr Stephen Hudson 1 0

Cllr Patricia Jarvis 5 5

Mr Graham Barry Jenkinson 5 5

Dr Joanne Lidster 4 3

Mrs Valerie Lindsay 1 1

Mrs Hilda Littlewood 5 5

Mrs June Lovett 5 4

Dr Christopher Low 1 0

Dr Julian McDonough 4 4

Lt Col Robert McPherson 5 3

Dr Andrew Mellor 4 2

Mr Dennis Moore 5 2

Mr Gavin Rimmer 5 4

Mrs Catherine Ripley 1 1

Mrs Anne Rolfe 1 1

Ms Tricia Smith 0 0

Mr A A Zaidi 4 4

There were four scheduled meetings of the Council 
of Governors during 2019/20, with an additional 
extraordinary meeting held in December 2019 
to approve the appointment of the Interim Chief 
Executive. Attendance is detailed left:

Attendance 2019/20
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Members of the Board of Directors (Executive and Non-Executive 
Directors) have routinely attended the quarterly scheduled Council of 
Governors meetings to ensure that they develop an understanding of 
the view of Governors and Members. Their attendance during 2019/20 
was as follows: 

23 Richard Jenkins and Michael Wright joined the Trust after the last meeting of 
the Council of Governors for the financial year 2019/20.

Current Non-Executive Directors Number of meetings 
attended

Martin Havenhand 5

Nicola Bancroft 2

Joe Barnes 5

Heather Craven 4

Mark Edgell 4

Lynn Hagger 4

Michael Smith 3

Rumit Shah 0

Previous Non-Executive Directors Number of meetings 
attended

David Hannah 4

Barry Mellor 1

Current Executive Directors Number of meetings 
attended

Richard Jenkins 23 0

George Briggs 2

Callum Gardner 3

Steven Ned 1

Simon Sheppard 3

Angela Wood 1

Michael Wright 23 0

Previous Executive Directors Number of meetings 
attended

Louise Barnett 2

Chris Holt 0

Chris Preston 2

All Governors are required to comply with the Trust’s Code of Conduct 
and Constitution and declare any interests that may result in a conflict 
of interest in their role as Governors. At each meeting of the Council of 
Governors a standing agenda item also requires all Governors to make 
known any interest in relation to the agenda and any changes to their 
declared interests. An annual review is also undertaken of the register. 

The register of Governors’ interests is available to view on the Trust’s 
website (www.therotherhamft.nhs.uk) or by requesting a copy from the 
Company Secretary:

Ms Anna Milanec, Director of Corporate Affairs/Company Secretary
General Management Department
Level D
The Rotherham NHS Foundation Trust
Moorgate Road
Rotherham S60 2UD

Members who wish to communicate with the Governors can do so by 
sending an email to rgh-tr.public.governors@nhs.net . Alternatively, 
they may write to the Governor at the following address:

Name of Governor
C/O Ms Anna Milanec, Director of Corporate Affairs/Company Secretary
General Management Department
Level D
The Rotherham NHS Foundation Trust
Moorgate Road
Rotherham S60 2UD
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As a Foundation Trust, the Trust works closely with its Membership 
and continues to involve and engage Members in the Trust’s strategic 
direction through sustained, two-way communication plans.  During 
2019/20 the strategy for involving Members included the following 
initiatives.

In March 2019, the Trust launched ‘Your Health’. This quarterly 
magazine replaced ‘Your Choice’, the annual Members’ magazine, 
and is available to patients, Members and the public at various NHS 
locations, published via the local media and through the Trust’s website.

‘Your Health’ provides news from the hospital and community health 
services, showcasing services, providing health educational advice, 
career options within the NHS and outlining future plans for the Trust. It 
continues to be utilised to promote the role of Governors and announce 
the forthcoming annual Council of Governor Elections, encouraging 
Members to stand as Governors and to vote for their Governor.

We continue to hold quarterly Governors’ Surgeries, which provide an 
opportunity for our Members to speak with our Governors, giving their 
views on services and asking questions of our Governors. The feedback 
from these sessions is seen by the senior management within the Trust 
to ensure opportunities for quality improvements in patient care and 
experience are acted upon.

The Annual Members Meeting is also another opportunity we utilise to 
meet Members and the public, share achievements made within the 
year and outline future plans.  

As at 24 February 2020 there were 15,567 Members of The Rotherham 
NHS Foundation Trust (TRFT), which includes public and staff members.

The Trust has two membership constituencies:

A ‘public constituency’
A ‘staff constituency’

Public Members are able to contact their local Governor by sending an 
e-mail to:  rgh-tr.public.governors@nhs.net indicating the name of the 
Governor they wish to contact in the subject line of the e-mail. 

In a similar manner staff Members are able to contact their Governor by 
sending an e-mail to:   rgh-tr.staffgovernors@nhs.net also including the 
name of the Governor in the subject line of the e-mail. 

Public Members are able to contact the Trust’s Directors through a 
variety of mechanisms: via the public Board of Directors meeting or the 
public Council of Governors meetings; via their Governor; via the Trust’s 
your.experience@nhs.net  e-mail or the Trust’s switchboard.

To become a Public Member, the person must be at least 16 years of 
age and live within the Trust’s constituency area (consisting of seven 
local electoral wards and a ‘Rest of England’ constituency), not be a 
Member of the staff constituency and have made an application for 
membership to the Trust.

Rotherham South (Boston castle, Rotherham East & Sitwell)
Rotherham North (Kepple, Rotherham West, Wingfield)
Wentworth South (Rawmarsh, Silverwood, Valley)
Wentworth North (Hoober, Swinton, Wath)
Wentworth Valley (Hellaby, Maltby, Wickersley)
Rother Valley West (Brinsworth & Catcliffe, Holderness, Rother Vale)
Rother Valley South (Anston & Woodsetts, Dinnington, Wales)
Rest of England (covers all areas not within Rotherham Metropolitan 
Borough Council boundaries) 

24From April 2018 staff had to opt-in to become a member 

The Foundation Trust Membership

To become a Staff Member, the person must be at least 16 years of age, 
be employed by the Trust with a permanent contract or have worked 
at the hospital for at least 12 months and have opted in to Trust 
Membership24.

The Rotherham NHS Foundation Trust constituency boundaries are:
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Membership composition as at 24 February 2020

Public

Rotherham South   1,899

Rotherham North   1,420

Wentworth South   1,574

Wentworth North   1,122

Wentworth Valley   1,604

Rother Valley West   1,236

Rother Valley South      978

Rest of England   1,470

Out of trust area          0

Total number of Public Members 11,303

Staff

Staff Class   4,264

Total number of Staff Members   4,264

Total Membership: 15,567
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Membership Breakdown Public Staff Total

Age

0-16 0 1 1

17-21 3 30 33

22-29 444 515 959

30-39 1,329 958 2,287

40-49 1,407 1,004 2,411

50-59 1,866 1,270 3,136

60-74 2,786 474 3,260

75+ 2,233 9 2,242

Not stated 1,235 3 1,238

Gender

Unspecified 3 2 5

Male 4,450 673 5,123

Female 6,850 3,589 10,439

Transgender 0 0 0

Ethnicity

White - English, Welsh, Scottish, Northern Irish, British 3,921 2,802 6,723

White - Irish 16 9 25

White - Gypsy or Irish Traveller 0 0 0

White - Other 13 30 43

Mixed - White and Black Caribbean 2 5 7

Mixed - White and Black African 1 3 4

Mixed - White and Asian 1 10 11

Mixed - Other Mixed 8 5 13

Asian or Asian British - Indian 34 54 88

Asian or Asian British - Pakistani 166 26 192

Asian or Asian British - Bangladeshi 3 2 5

Asian or Asian British - Chinese 5 6 11

Asian or Asian British - Other Asian 20 18 38

Black or Black British - African 24 21 45

Black or Black British - Caribbean 5 6 11

Black or Black British - Other Black 13 3 16

Other Ethnic Group - Arab 0 0 0

Other Ethnic Group - Any Other Ethnic Group 67 28 95

Not stated 7,004 1,236 8,240

Total numbers of Members 11,303 4,264 15,567

As at 24 February 2020 the Trust’s membership was composed as follows: The Trust values the continued 
support and engagement of its 
Membership and recognises the 
importance of a Membership 
that is representative of all 
the communities it serves. The 
Trust strives to ensure that its 
Membership is as representative 
of the population as possible.
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Disclosures as set out in the
NHS Foundation Trust Code of Governance

Part of 
schedule A Relating to CoG ref Summary of requirement Self-assessment

2: Disclose 
Board and 
Council of 
Governors 

A.1.1 

The board of directors should meet sufficiently regularly to 
discharge its duties effectively.  There should be a schedule of 
matters specifically reserved for its decision.

The schedule of matters reserved for the board of directors 
should include a clear statement detailing the roles and 
responsibilities of the council of governors. This statement 
should also describe how any disagreements between the 
council of governors and the board of directors will be 
resolved. The annual report should include this schedule 
of matters or a summary statement of how the board of 
directors and the council of governors operate, including 
a summary of the types of decisions to be taken by each 
of the boards and which are delegated to the executive 
management of the board of directors. 

These arrangements should be kept under review at least 
annually.

Compliant
A statement describing how 
any disagreements between the 
Board of Directors and Council 
of Governors would be resolved 
appears in Annexe 3 of the Trust’s 
Constitution.
Schedule of Matters Reserved last 
reviewed in December 2018 and 
March 2020.
Summary statement included in 
Accountability Report.

2: Disclose 

Board, 
Nomination 
Committee(s), 
Audit 
Committee, 
Remuneration 
Committee 

A.1.2 

The annual report should identify the chairperson, the deputy 
chairperson (where there is one), the chief executive, the 
senior independent director (see A.4.1) and the chairperson 
and members of the nominations, audit and remuneration25 
committees. It should also set out the number of meetings of 
the board and those committees and individual attendance 
by directors. 

Part of this requirement is also contained within 
paragraph 7.25 as part of the directors’ report.

Compliant.
Included in the Annual Report as 
follows: 
Directors’ Report,  Remuneration 
Report and Governance & 
Organisational Structure 
section (Board of Directors, 
Audit Committee, Nominations 
Committee)

2: Disclose Council of 
Governors A.5.3 

The annual report should identify the members of the council 
of governors, including a description of the constituency or 
organisation that they represent, whether they were elected 
or appointed, and the duration of their appointments. The 
annual report should also identify the nominated lead 
governor. 
A record should be kept of the number of meetings of the 
council and the attendance of individual governors and it 
should be made available to members on request.

Compliant.
Included in Governance & 
Organisational Structure section 
(Council of Governors Section)
Attendance by individual Governors 
at Council of Governors’ meetings 
is included in the Annual Report in 
the Governance & Organisational 
Structure section (Council of 
Governors section)

Additional 
requirement 
of FT ARM* 

Council of 
Governors n/a 

The annual report should include a statement about the 
number of meetings of the council of governors and 
individual attendance by governors and directors. 

Compliant.
Included in Governance & 
Organisational Structure section 
(Council of Governors Section)

*Foundation Trust Annual Reporting Manual
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25 This requirement is also contained in paragraph 7.45 as part of the remuneration report requirements. The disclosure relating to the remuneration 
committee should only be made once.

Part of 
schedule A Relating to CoG ref Summary of requirement Self-assessment

2: Disclose Board B.1.1 

The board of directors should identify in the annual report 
each non-executive director it considers to be independent, 
with reasons where necessary. 
The board should determine whether the director is 
independent in character and judgement and whether there 
are relationships or circumstances which are likely to affect, 
or could appear to affect, the director’s judgement. The 
board of directors should state its reasons if it determines 
that a director is independent despite the existence of 
relationships or circumstances which may appear relevant to 
its determination, including if the director:
• has been an employee of the NHS foundation trust within 

the last five years;
• has, or has had within the last three years, a material 

business relationship with the NHS foundation trust either 
directly, or as a partner, shareholder, director or senior 
employee of a body that has such a relationship with the 
NHS foundation trust;

• has received or receives additional remuneration from 
the NHS foundation trust apart from a director’s fee, 
participates in the NHS foundation trust’s performance-
related pay scheme, or is a member of the NHS foundation 
trust’s pension scheme;

• has close family ties with any of the NHS foundation trust’s 
advisers, directors or senior employees;

• holds cross-directorships or has significant links with 
other directors through involvement in other companies or 
bodies;

• has served on the board of the NHS foundation trust for 
more than six years from the date of their first appointment; 
or

• is an appointed representative of the NHS foundation 
trust’s university medical or dental school.

Compliant.
Statement re: independence of 
Non-Executive Directors included 
in Governance & Organisational 
Structure (Composition of the Board 
of Directors section, Non-Executive 
Directors section)
Length of service over 6 years 
included in biographies of 
current Non-Executive Directors 
in Governance & Organisational 
Structure (Composition of the Board 
of Directors section).

2: Disclose Board B.1.4 

The board of directors should include in its annual report a 
description of each director’s skills, expertise and experience. 
Alongside this, in the annual report, the board should make 
a clear statement about its own balance, completeness and 
appropriateness to the requirements of the NHS foundation 
trust. Both statements should also be available on the NHS 
foundation trust’s website.

Compliant.
Included in the Governance & 
Organisational Structure section 
(Composition of the Board of 
Directors and Meet the Board of 
Directors section)

Additional 
requirement 
of FT ARM 

Board n/a 
The annual report should include a brief description of the 
length of appointments of the non-executive directors, and 
how they may be terminated 

Compliant.
Included in the Directors’ Report 
(Meet the Board of Directors section)

2: Disclose Nominations 
Committee(s) B.2.10 

A separate section of the annual report should describe the 
work of the nominations committee(s), including the process 
it has used in relation to board appointments. 

Compliant.
Included in the Governance & 
Organisational Structure section 
(Nominations Committee section)

Additional 
requirement 
of FT ARM 

Nominations 
Committee(s) n/a 

The disclosure in the annual report on the work of the 
nominations committee should include an explanation if 
neither an external search consultancy nor open advertising 
has been used in the appointment of a chair or non-executive 
director. 

Compliant. 
Included in Governance & 
Organisational Structure section 
(Nominations Committee section)
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Part of 
schedule A Relating to CoG ref Summary of requirement Self-assessment

2: Disclose 
Chair / 
Council of 
Governors 

B.3.1 

For the appointment of a chairperson, the nominations 
committee should prepare a job specification defining the 
role and capabilities required including an assessment of 
the time commitment expected, recognising the need for 
availability in the event of emergencies.
A chairperson’s other significant commitments should be 
disclosed to the council of governors before appointment and 
included in the annual report. Changes to such commitments 
should be reported to the council of governors as they arise, 
and included in the next annual report. 
No individual, simultaneously whilst being a chairperson 
of an NHS foundation trust, should be the substantive 
chairperson of another NHS foundation trust.

Compliant.
Included in the Governance & 
Organisational Structure section 
(Board of Directors section in the 
Chairman’s  biography)

2: Disclose Council of 
Governors B.5.6 

Governors should canvass the opinion of the trust’s members 
and the public, and for appointed governors the body they 
represent, on the NHS foundation trust’s forward plan, 
including its objectives, priorities and strategy, and their 
views should be communicated to the board of directors. 
The annual report should contain a statement as to how this 
requirement has been undertaken and satisfied. 

Compliant: 
The Chairman and Assistant 
Director of Strategy, Planning & 
Integration attended the Governors 
Forum on 19 February 2020 to 
discuss the draft Operational Plan 
for 2020/21.  The Staff Governors 
then canvased the opinion of their 
Members at a Governors’ Surgery 
held on 27 February 2020.  Their 
views have been communicated 
to the Board of Directors and 
incorporated into the Operational 
Plan 2020/21.

Additional 
requirement 
of FT ARM 

Council of 
Governors n/a 

If, during the financial year, the Governors have exercised 
their power* under paragraph 10C** of schedule 7 of the 
NHS Act 2006, then information on this must be included in 
the annual report. 
This is required by paragraph 26(2)(aa) of schedule 7 to the 
NHS Act 2006, as amended by section 151 (8) of the Health 
and Social Care Act 2012. 
* Power to require one or more of the directors to attend a 
governors’ meeting for the purpose of obtaining information 
about the foundation trust’s performance of its functions 
or the directors’ performance of their duties (and deciding 
whether to propose a vote on the foundation trust’s or 
directors’ performance). 
** As inserted by section 151 (6) of the Health and Social 
Care Act 2012) 

Compliant.
During 2019/20 the Governors have 
not exercised their power under 
paragraph 10C** of schedule 7 of 
the NHS Act 2006 to require one or 
more of the Directors to attend a 
Governors’ meeting for the purpose 
of obtaining information about the 
foundation trust’s performance.  
This is due to the fact that Directors 
regularly attend the quarterly 
Council of Governors’ meetings.

2: Disclose Board B.6.1 

The board of directors should state in the annual report how 
performance evaluation of the board, its committees, and 
its directors, including the chairperson, has been conducted, 
bearing in mind the desirability for independent assessment, 
and the reason why the NHS foundation trust adopted a 
particular method of performance evaluation.

Compliant.
Included in Governance & 
Organisational Structure section: 
Composition of Board of 
Directors (re: evaluation of Board) 
Nominations Committee (for Board 
members’ evaluation).  
Also in ‘Non-statutory Committees 
of the Board of Directors’ section 
for Board committee evaluation.
At the end of each Board meeting 
one of the Executive or Non-
Executive Directors feeds back their 
evaluation of the meeting.
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Part of 
schedule A Relating to CoG ref Summary of requirement Self-assessment

2: Disclose Board B.6.2 

Evaluation of the boards of NHS foundations trusts should be 
externally facilitated at least every three years. The evaluation 
needs to be carried out against the board leadership and 
governance framework set out by Monitor. 
Where there has been external evaluation of the board and/
or governance of the trust, the external facilitator should be 
identified in the annual report and a statement made as to 
whether they have any other connection to the trust. 

Compliant.
Included in Governance & 
Organisational Structure section: 
Composition of Board of Directors 
(re: evaluation of Board) 
And in ‘Non-statutory Committees 
of the Board of Directors’ 
section (re: evaluation of Board 
committees)
During the previous financial year 
(2018/19) The Governance Forum 
/ RSM were commissioned by the 
Trust to undertake an external 
well-led review.  The Governance 
Forum also continued to facilitate 
the Board Development Programme 
during 2019/20.
In addition, NHS Improvement 
undertook their Use of Resources 
assessment of the Trust in 
September 2018 and the CQC 
assessed the Trust against its ‘well-
led’ domain at its inspection also in 
September 2018.  Both NHSI and 
the CQC are regulators of the Trust.

2: Disclose Board C.1.1 

The directors should explain in the annual report their 
responsibility for preparing the annual report and accounts, 
and state that they consider the annual report and accounts, 
taken as a whole, are fair, balanced and understandable and 
provide the information necessary for patients, regulators 
and other stakeholders to assess the NHS foundation trust’s 
performance, business model and strategy. 
There should be a statement by the external auditor about 
their reporting responsibilities
Directors should also explain their approach to quality 
governance in the Annual Governance Statement (within the 
annual report). 
See also ARM paragraph 7.92. 

Compliant.
Included in the Directors’ Report 
and Annual Governance Statement 
sections
Statement from the External Auditor 
is included in their opinion on the 
Accounts

2: Disclose Board C.2.1 

The board of directors should maintain continuous oversight 
of the effectiveness of the NHS foundation trust’s risk 
management and internal control systems and should report 
to members and governors that they have done so in the 
annual report. A regular review should cover all material 
controls, including financial, operational and compliance 
controls. 
The annual report should contain a statement that the board 
has conducted a review of the effectiveness of its system of 
internal controls. 

Compliant.
Included in the Annual Governance 
Statement section

2: Disclose 

Audit 
Committee 
/ control 
environment 

C.2.2 

A trust should disclose in the annual report: 
(a) if it has an internal audit function, how the function is 
structured and what role it performs; or 
(b) if it does not have an internal audit function, that fact 
and the processes it employs for evaluating and continually 
improving the effectiveness of its risk management and 
internal control processes. 

Compliant.
Included in Governance & 
Organisational Structure section 
(Audit Committee section)
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Part of 
schedule A Relating to CoG ref Summary of requirement Self-assessment

2: Disclose 

Audit 
Committee 
/ Council of 
Governors 

C.3.5 

If the council of governors does not accept the audit 
committee’s recommendation on the appointment, 
reappointment or removal of an external auditor, the board 
of directors should include in the annual report a statement 
from the audit committee explaining the recommendation 
and should set out reasons why the council of governors has 
taken a different position. 

Not applicable

2: Disclose Audit 
Committee C.3.9 

A separate section of the annual report should describe the 
work of the audit committee in discharging its responsibilities. 
The report should include: 
•	 the significant issues that the committee considered 

in relation to financial statements, operations and 
compliance, and how these issues were addressed; 

•	 an explanation of how it has assessed the effectiveness of 
the external audit process and the approach taken to the 
appointment or re-appointment of the external auditor, 
the value of external audit services and information on 
the length of tenure of the current audit firm and when a 
tender was last conducted; and 

•	 if the external auditor provides non-audit services, 
the value of the non-audit services provided and an 
explanation of how auditor objectivity and independence 
are safeguarded. 

Compliant. 

•	 Included in Governance & 
Organisational Structure section 
(Audit Committee section)

•	 Included in Governance & 
Organisational Structure section 
(Audit Committee section)

•	 Not applicable: No non-audit 
services were provided by PwC 
during 2019/20

2: Disclose 
Board / 
Remuneration 
Committee 

D.1.3 

Where an NHS foundation trust releases an executive director, 
for example to serve as a non-executive director elsewhere, 
the remuneration disclosures of the annual report should 
include a statement of whether or not the director will retain 
such earnings. 

Compliant.
None of the Trust’s Executive 
Directors were released, for 
example to serve as a Non-
Executive Director elsewhere, during 
2019/20

2: Disclose Membership E.1.4 

Contact procedures for members who wish to communicate 
with governors and/or directors should be made clearly 
available to members on the NHS foundation trust’s website 
and in the annual report. 

Website: Compliant
Annual Report: Compliant, included 
in Governance & Organisational 
Structure section: Council of 
Governors section, FT membership 
section and Board of Directors 
section 

2: Disclose Board E.1.5 

The board of directors should state in the annual report the 
steps they have taken to ensure that the members of the 
board, and in particular the non-executive directors, develop 
an understanding of the views of governors and members 
about the NHS foundation trust, for example through 
attendance at meetings of the council of governors, direct 
face-to-face contact, surveys of members’ opinions and 
consultations. 

Compliant. 
Included in the Governance & 
Organisational Structure section 
(Council of Governors section)

2: Disclose Board / 
Membership E.1.6 

The board of directors should monitor how representative 
the NHS foundation trust’s membership is and the level and 
effectiveness of member engagement and report on this in 
the annual report. 
This information should be used to review the trust’s 
membership strategy, taking into account any emerging best 
practice from the sector.

Compliant.
Included in FT Membership section 
of Governance & Organisational 
Structure section.
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Part of 
schedule A Relating to CoG ref Summary of requirement Self-assessment

Additional 
requirement 
of FT ARM 

Membership n/a 

The annual report should include: 
•	 a brief description of the eligibility requirements for 

joining different membership constituencies, including the 
boundaries for public membership; 

•	 information on the number of members and the number of 
members in each constituency; and 

•	 a summary of the membership strategy, an assessment 
of the membership and a description of any steps taken 
during the year to ensure a representative membership 
[see also E.1.6 above], including progress towards any 
recruitment targets for members.

Compliant.
Included in FT Membership section 
of Governance & Organisational 
Structure section

Additional 
requirement 
of FT ARM 
(based on 

FReM* 
requirement) 

Board / 
Council of 
Governors 

n/a 

The annual report should disclose details of company 
directorships or other material interests in companies held 
by governors and/or directors where those companies or 
related parties are likely to do business, or are possibly 
seeking to do business, with the NHS foundation trust. As 
each NHS foundation trust must have registers of governors’ 
and directors’ interests which are available to the public, an 
alternative disclosure is for the annual report to simply state 
how members of the public can gain access to the registers 
instead of listing all the interests in the annual report. 
See also ARM paragraph as directors’ report requirement. 

Compliant.
Included in Governance & 
Organisational Structure section:
•	 Board of Directors section 
•	 At end of Council of Governors 

section.

6: Comply or 
explain Board A.1.4 

The board should ensure that adequate systems and 
processes are maintained to measure and monitor the NHS 
foundation trust’s effectiveness, efficiency and economy as 
well as the quality of its healthcare delivery 

Compliant.

6: Comply or 
explain Board A.1.5 

The board should ensure that relevant metrics, measures, 
milestones and accountabilities are developed and agreed 
so as to understand and assess progress and delivery of 
performance.
Where appropriate and, in particular, in high risk or complex 
areas, independent advice, for example, from the internal 
audit function, should be commissioned by the board 
of directors to provide an adequate and reliable level of 
assurance.

Compliant.

6: Comply or 
explain Board A.1.6 

The board should report on its approach to clinical 
governance and its plan for the improvement of clinical 
quality in accordance with guidance set out by the DH, NHS 
England, the CQC and Monitor. The board should record 
where, within the structure of the organisation, consideration 
of clinical governance matters occurs.

Compliant.

6: Comply or 
explain Board A.1.7 

The chief executive as the accounting officer should follow 
the procedure set out by Monitor for advising the board 
and the council and for recording and submitting objections 
to decisions considered or taken by the board of directors 
in matters of propriety or regularity, and on issues relating 
to the wider responsibilities of the accounting officer for 
economy, efficiency and effectiveness.

Compliant.

6: Comply or 
explain Board A.1.8 

The board should establish the constitution and standards 
of conduct for the NHS foundation trust and its staff in 
accordance with NHS values and accepted standards of 
behaviour in public life which includes the principles of 
selflessness, integrity, objectivity, accountability, openness, 
honesty and leadership (The Nolan Principles)

Compliant.

*Government financial reporting manual
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schedule A Relating to CoG ref Summary of requirement Self-assessment

6: Comply or 
explain Board A.1.9 

The board should operate a code of conduct that builds 
on the values of the NHS foundation trust and reflect high 
standards of probity and responsibility. The board of directors 
should follow a policy of openness and transparency in its 
proceedings and decision-making unless this is in conflict 
with a need to protect the wider interests of the public or the 
NHS foundation trust (including commercial-in-confidence 
matters) and make clear how potential conflicts of interest 
are dealt with.

Compliant.

6: Comply or 
explain Board A.1.10 

The NHS foundation trust should arrange appropriate 
insurance to cover the risk of legal action against its 
directors. Assuming the governors have acted in good faith 
and in accordance with their duties, and proper process 
has been followed, the potential for liability for the council 
should be negligible. Governors may have the benefit of an 
indemnity and/or insurance from the trust. While there is 
no legal requirement for trusts to provide an indemnity or 
insurance for governors to cover their service on the council 
of governors, where an indemnity or insurance policy is given, 
this can be detailed in the trust’s constitution.

Compliant

6: Comply or 
explain Chair A.3.1 

The chairperson should, on appointment by the council, meet 
the independence criteria set out in B.1.1. A chief executive 
should not go on to be the chairperson of the same NHS 
foundation trust. 

Compliant.

6: Comply or 
explain Board A.4.1 

In consultation with the council, the board should appoint 
one of the independent non-executive directors to be the 
senior independent director to provide a sounding board for 
the chairperson and to serve as an intermediary for the other 
directors when necessary. The senior independent director 
should be available to governors if they have concerns that 
contact through the normal channels of chairperson, chief 
executive, finance director or trust secretary has failed to 
resolve, or for which such contact is inappropriate. The senior 
independent director could be the deputy chairperson.

Compliant.

6: Comply or 
explain Board A.4.2 

The chairperson should hold meetings with the non-executive 
directors without the executives present. 
Led by the senior independent director, the non-executive 
directors should meet without the chairperson present, at 
least annually, to appraise the chairperson’s performance, and 
on other such occasions as are deemed appropriate

Compliant

6: Comply or 
explain Board A.4.3 

Where directors have concerns that cannot be resolved about 
the running of the NHS foundation trust or a proposed action, 
they should ensure that their concerns are recorded in the 
board minutes. 
On resignation, a director should provide a written statement 
to the chairperson for circulation to the board, if they have 
any such concerns.

Compliant.

6: Comply or 
explain 

Council of 
Governors A.5.1 

The council of governors should meet sufficiently regularly to 
discharge its duties. 
Typically the council of governors would be expected to meet 
as a full council at least four times a year. Governors should, 
where practicable, make every effort to attend the meetings 
of the council of governors. The NHS foundation trust should 
take appropriate steps to facilitate attendance.

Compliant.
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6: Comply or 
explain 

Council of 
Governors A.5.2 

The council of governors should not be so large as to be 
unwieldy. 
The council of governors should be of sufficient size for the 
requirements of its duties. The roles, structure, composition, 
and procedures of the council of governors should be 
reviewed regularly as described in provision B.6.5.

Compliant.

6: Comply or 
explain 

Council of 
Governors A.5.4 

The roles and responsibilities of the council of governors 
should be set out in a written document. 
This statement should include a clear explanation of the 
responsibilities of the council of governors towards members 
and other stakeholders and how governors will seek their 
views and keep them informed.

Compliant.

6: Comply or 
explain 

Council of 
Governors A.5.5 

The chairperson is responsible for leadership of both 
the board and the council but the governors also have a 
responsibility to make the arrangements work and should 
take the lead in inviting the chief executive to their meetings 
and inviting attendance by other executives and non-
executives, as appropriate. 
In these meetings other members of the council of governors 
may raise questions of the chairperson or his/her deputy, or 
any other relevant director present at the meeting about the 
affairs of the NHS foundation trust.

Compliant.

6: Comply or 
explain 

Council of 
Governors A.5.6 

The council should establish a policy for engagement with the 
board of directors for those circumstances when they have 
concerns about the performance of the board of directors, 
compliance with the new provider licence or other matters 
related to the overall wellbeing of the NHS foundation 
trust. The council of governors should input into the board’s 
appointment of a senior independent director (see A.4.1).

Compliant.  

6: Comply or 
explain 

Council of 
Governors A.5.7 

The council should ensure its interaction and relationship 
with the board of directors is appropriate and effective. 
In particular, by agreeing the availability and timely 
communication of relevant information, discussion and the 
setting in advance of meeting agendas and, where possible, 
using clear, unambiguous language.

Compliant.

6: Comply or 
explain 

Council of 
Governors A.5.8 

The council should only exercise its power to remove the 
chairperson or any non-executive directors after exhausting 
all means of engagement with the board. The council 
should raise any issues with the chairperson with the senior 
independent director in the first instance.

Compliant.

6: Comply or 
explain 

Council of 
Governors A.5.9 

The council should receive and consider other appropriate 
information required to enable it to discharge its duties, for 
example clinical statistical data and operational data 

Compliant.

6: Comply or 
explain Board B.1.2 

At least half the board, excluding the chairperson, should 
comprise non-executive directors determined by the board to 
be independent. 

Compliant.

6: Comply or 
explain 

Board / 
Council of 
Governors 

B.1.3 No individual should hold, at the same time, positions of 
director and governor of any NHS Foundation Trust. Compliant. 

6: Comply or 
explain 

Nomination 
Committee(s) B.2.1 

The nominations committee or committees, with external 
advice as appropriate, are responsible for the identification 
and nomination of executive and non-executive directors. 
The nominations committee should give full consideration 
to succession planning, taking into account the future 
challenges, risks and opportunities facing the NHS foundation 
trust and the skills and expertise required within the board of 
directors to meet them.

Compliant.
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6: Comply or 
explain 

Board / 
Council of 
Governors 

B.2.2 

Directors on the board of directors and governors on the 
council should meet the “fit and proper” persons test 
described in the provider licence. 
For the purpose of the licence and application criteria, “fit 
and proper” persons are defined as those without certain 
recent criminal convictions and director disqualifications, and 
those who are not bankrupt (undischarged). Trusts should 
also abide by the updated guidance from the CQC regarding 
appointments to senior positions in organisations subject to 
CQC regulations.

Compliant.  

6: Comply or 
explain 

Nomination 
Committee(s) B.2.3 

There may be one or two nominations committees. If there 
are two committees, one will be responsible for considering 
nominations for executive directors and the other for non-
executive directors (including the chairperson).
The nominations committee(s) should regularly review the 
structure, size and composition of the board and make 
recommendations for changes where appropriate. 
In particular, the nominations committee(s) should evaluate, 
at least annually, the balance of skills, knowledge and 
experience on the board of directors and, in the light of this 
evaluation, prepare a description of the role and capabilities 
required for appointment of both executive and non-
executive directors, including the chairperson.

Compliant.

6: Comply or 
explain 

Nomination 
Committee(s) B.2.4 

The chairperson or an independent non-executive director 
should chair the nominations committee(s). 
At the discretion of the committee, a governor can chair the 
committee in the case of appointments of non-executive 
directors or the chairman.

Compliant.

6: Comply or 
explain 

Nomination 
Committee(s)/ 
CoG 

B.2.5 

The governors should agree with the nominations committee 
a clear process for the nomination of a new chairperson and 
non-executive directors. 
Once suitable candidates have been identified the 
nominations committee should make recommendations to 
the council of governors.

Compliant.

6: Comply or 
explain 

Nomination 
Committee(s) B.2.6 

Where an NHS foundation trust has two nominations 
committees, the nominations committee responsible for the 
appointment of non-executive directors should consist of a 
majority of governors. 
If only one nominations committee exists, when nominations 
for non-executives, including the appointment of a 
chairperson or a deputy chairperson, are being discussed, 
there should be a majority of governors on the committee 
and also a majority governor representation on the interview 
panel.

Compliant.

6: Comply or 
explain 

Council of 
Governors B.2.7 

When considering the appointment of non-executive 
directors, the council should take into account the views 
of the board and the nominations committee on the 
qualifications, skills and experience required for each position.  

Compliant.

6: Comply or 
explain 

Council of 
Governors B.2.8 

The annual report should describe the process followed by 
the council in relation to appointments of the chairperson 
and non-executive directors. 

Compliant. 

6: Comply or 
explain 

Nomination 
Committee(s) B.2.9 An independent external adviser should not be a member of 

or have a vote on the nominations committee(s). Compliant.

6: Comply or 
explain Board B.3.3 

The board should not agree to a full-time executive director 
taking on more than one non-executive directorship of an 
NHS foundation trust or another organisation of comparable 
size and complexity, nor the chairpersonship of such an 
organisation.

Compliant.
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schedule A Relating to CoG ref Summary of requirement Self-assessment

6: Comply or 
explain 

Board / 
Council of 
Governors 

B.5.1 

The board and the council governors should be provided 
with high-quality information appropriate to their respective 
functions and relevant to the decisions they have to make. 
The board of directors and the council of governors should 
agree their respective information needs with the executive 
directors through the chairperson. The information for the 
boards should be concise, objective, accurate and timely, and 
it should be accompanied by clear explanations of complex 
issues. The board of directors should have complete access to 
any information about the NHS foundation trust that it deems 
necessary to discharge its duties, including access to senior 
management and other employees.

Compliant.

6: Comply or 
explain Board B.5.2 

The board and in particular non-executive directors, may 
reasonably wish to challenge assurances received from 
the executive management. They need not seek to appoint 
a relevant adviser for each and every subject area that 
comes before the board, although they should, wherever 
possible, ensure that they have sufficient information and 
understanding to enable challenge and to take decisions on 
an informed basis.

When complex or high-risk issues arise, the first course of 
action should normally be to encourage further and deeper 
analysis to be carried out in a timely manner, within the NHS 
foundation trust. On occasion, non-executives may reasonably 
decide that external assurance is appropriate. 

Compliant.

6: Comply or 
explain Board B.5.3 

The board should ensure that directors, especially non-
executive directors, have access to the independent 
professional advice, at the NHS foundation trust’s 
expense, where they judge it necessary to discharge their 
responsibilities as directors. 
Decisions to appoint an external adviser should be the 
collective decision of the majority of non-executive directors. 
The availability of independent external sources of advice 
should be made clear at the time of appointment.

Compliant.

6: Comply or 
explain 

Board / 
Committees B.5.4 

Committees should be provided with sufficient resources to 
undertake their duties. 
The board of directors should also ensure that the council of 
governors is provided with sufficient resources to undertake 
its duties with such arrangements agreed in advance.

Compliant.

6: Comply or 
explain Chair B.6.3 

The senior independent director should lead the performance 
evaluation of the chairperson, within a framework agreed by 
the council of governors and taking into account the views of 
directors and governors

Compliant

6: Comply or 
explain Chair B.6.4 

The chairperson, with assistance of the board secretary, if 
applicable, should use the performance evaluations as the 
basis for determining individual and collective professional 
development programmes for non-executive directors relevant 
to their duties as board members. 

Compliant.
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6: Comply or 
explain 

Chair / 
Council of 
Governors 

B.6.5 

Led by the chairperson, the council should periodically 
assess their collective performance and they should regularly 
communicate to members and the public details on how they 
have discharged their responsibilities including their impact 
and effectiveness on: 
•	 holding the non-executive directors individually and 

collectively to account for the performance of the board of 
directors. 

•	 communicating with their member constituencies and 
the public and transmitting their views to the board of 
directors; and

•	 contributing to the development of forward plans of NHS 
foundation trusts. 

The council of governors should use this process to review 
its roles, structure, composition and procedures, taking into 
account emerging best practice. Further information can be 
found in Monitor’s publication: Your statutory duties: 
A reference guide for NHS foundation trust 
governors

Compliant.

6: Comply or 
explain 

Council of 
Governors B.6.6 

There should be a clear policy and a fair process, agreed 
and adopted by the council, for the removal from the 
council of any governor who consistently and unjustifiably 
fails to attend the meetings of the council or has an actual 
or potential conflict of interest which prevents the proper 
exercise of their duties. 
This should be shared with governors. In addition, it may 
be appropriate for the process to provide for removal from 
the council of governors where behaviours or actions of a 
governor or group of governors may be incompatible with the 
values and behaviours of the NHS foundation trust. Where 
there is any disagreement as to whether the proposal for 
removal is justified, an independent assessor agreeable to 
both parties should be requested to consider the evidence 
and determine whether the and determine whether the 
proposed removal is reasonable or otherwise.

Compliant.

6: Comply or 
explain 

Board / 
Remuneration 
Committee 

B.8.1 

The remuneration committee should not agree to an 
executive member of the board leaving the employment of 
an NHS foundation trust, except in accordance with the terms 
of their contract of employment, including but not limited to 
service of their full notice period and/or material reductions 
in their time commitment to the role, without the board first 
having completed and approved a full risk assessment. 

Non-compliant
The Chairman discussed the Chief 
Executive’s notice period with the 
Non-Executive Directors and the 
risks of her not serving the full 
notice period were assessed and 
agreed.

6: Comply or 
explain Board C.1.2 

The directors should report that the NHS foundation trust is a 
going concern with supporting assumptions or qualifications 
as necessary. 
See also ARM paragraph 7.15. 

Compliant.

6: Comply or 
explain Board C.1.3 

At least annually and in a timely manner, the board should 
set out clearly its financial, quality and operating objectives 
for the NHS foundation trust and disclose sufficient 
information, both quantitative and qualitative, of the NHS 
foundation trust’s business and operation, including clinical 
outcome data, to allow members and governors to evaluate 
its performance. 

Compliant.
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6: Comply or 
explain Board C.1.4 

a) The board of directors must notify Monitor and the council 
of governors without delay and should consider whether 
it is in the public’s interest to bring to the public attention, 
any major new developments in the NHS foundation trust’s 
sphere of activity which are not public knowledge, which 
it is able to disclose and which may lead by virtue of their 
effect on its assets and liabilities, or financial position or on 
the general course of its business, to a substantial change to 
the financial wellbeing, healthcare delivery performance or 
reputation and standing of the NHS foundation trust. 
b) The board of directors must notify Monitor and the council 
of governors without delay and should consider whether it is 
in the public interest to bring to public attention all relevant 
information which is not public knowledge concerning a 
material change in: 
• the NHS foundation trust’s financial condition; 
• the performance of its business; and/or 
• the NHS foundation trust’s expectations as to its 
performance which, if made public, would be likely to lead to 
a substantial change to the financial wellbeing, healthcare 
delivery performance or reputation and standing of the NHS 
foundation trust. 

Compliant

6: Comply or 
explain 

Board / Audit 
Committee C.3.1 

The board should establish an audit committee composed 
of at least three members who are all independent non-
executive directors. 
The board should satisfy itself that the membership of 
the audit committee has sufficient skills to discharge its 
responsibilities effectively, including ensuring that at least 
one member of the audit committee has recent and relevant 
financial experience. The chairperson of the trust should 
not chair or be a member of the audit committee. He can, 
however, attend meetings by invitation as appropriate.

Compliant.

6: Comply or 
explain 

Council of 
Governors 
/ Audit 
Committee 

C.3.3 

The council should take the lead in agreeing with the audit 
committee the criteria for appointing, re-appointing and 
removing external auditors. 
The council of governors will need to work hard to ensure 
they have the skills and knowledge to choose the right 
external auditor and monitor their performance. However, 
they should be supported in this task by the audit committee, 
which provides information to the governors on the external 
auditor’s performance as well as overseeing the NHS 
foundation trust’s internal financial reporting and internal 
auditing.

Compliant.

6: Comply or 
explain 

Council of 
Governors 
/ Audit 
Committee 

C.3.6 

The NHS foundation trust should appoint an external auditor 
for a period of time which allows the auditor to develop a 
strong understanding of the finances, operations and forward 
plans of the NHS foundation trust. The current best practice is 
for a three- to five-year period of appointment.

Compliant.
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6: Comply or 
explain 

Council of 
Governors C.3.7 

When the council ends an external auditor’s appointment 
in disputed circumstances, the chairperson should write to 
Monitor informing it of the reasons behind the decision. 

Compliant.

6: Comply or 
explain 

Audit 
Committee C.3.8 

The audit committee should review arrangements that allow 
staff of the NHS foundation trust and other individuals where 
relevant, to raise, in confidence, concerns about possible 
improprieties in matters of financial reporting and control, 
clinical quality, patient safety or other matters. 
The audit committee’s objective should be to ensure 
that arrangements are in place for the proportionate 
and independent investigation of such matters and for 
appropriate follow-up action. This should include ensuring 
safeguards for those who raise concerns are in place 
and operating effectively. Such processes should enable 
individuals or groups to draw formal attention to practices 
that are unethical or violate internal or external policies, rules 
or regulations and to ensure that valid concerns are promptly 
addressed. These processes should also reassure individuals 
raising concerns that they will be protected from potential 
negative repercussions

Compliant.

6: Comply or 
explain 

Remuneration 
Committee D.1.1 

Any performance-related elements of the remuneration of 
executive directors should be designed to align their interests 
with those of patients, service users and taxpayers and to 
give these directors keen incentives to perform at the highest 
levels. 
In designing schemes of performance-related remuneration, 
the remuneration committee should consider the following 
provisions: 
i) The remuneration committee should consider whether the 
directors should be eligible for annual bonuses in line with 
local procedures. If so, performance conditions should be 
relevant, stretching and designed to match the long-term 
interests of the public and patients. 
ii) Payouts or grants under all incentive schemes should be 
subject to challenging performance criteria reflecting the 
objectives of the NHS foundation trust. Consideration should 
be given to criteria which reflect the performance of the NHS 
foundation trust relative to a group of comparator trusts 
in some key indicators, and the taking of independent and 
expert advice where appropriate. 
iii) Performance criteria and any upper limits for annual 
bonuses and incentive schemes should be set and disclosed. 
iv) The remuneration committee should consider the pension 
consequences and associated costs to the NHS foundation 
trust of basic salary increases and any other changes in 
pensionable remuneration, especially for directors close to 
retirement.

Compliant.

6: Comply or 
explain 

Remuneration 
Committee D.1.2 

Levels of remuneration for the chairperson and other non-
executive directors should reflect the time commitment and 
responsibilities of their roles. 

Compliant.
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6: Comply or 
explain 

Remuneration 
Committee D.1.4 

The remuneration committee should carefully consider what 
compensation commitments (including pension contributions 
and all other elements) their directors’ terms of appointments 
would give rise to in the event of early termination. 
The aim should be to avoid rewarding poor performance. 
Contracts should allow for compensation to be reduced 
to reflect a departing director’s obligation to mitigate loss. 
Appropriate claw-back provisions should be considered in 
case of a director returning to the NHS within the period of 
any putative notice.

Compliant.

6: Comply or 
explain 

Remuneration 
Committee D.2.2 

The remuneration committee should have delegated 
responsibility for setting remuneration for all executive 
directors, including pension rights and any compensation 
payments. 
The committee should also recommend and monitor the level 
and structure of remuneration for senior management. The 
definition of senior management for this purpose should be 
determined by the board, but should normally include the first 
layer of management below board level.

Compliant. 

6: Comply or 
explain 

Council of 
Governors / 
Remuneration 
Committee 

D.2.3 

The council should consult external professional advisers 
to market-test the remuneration levels of the chairperson 
and other non-executives at least once every three years 
and when they intend to make a material change to the 
remuneration of a non-executive. 

Compliant.

6: Comply or 
explain Board E.1.2 

The board should clarify in writing how the public interests 
of patients and the local community will be represented, 
including its approach for addressing the overlap and 
interface between governors and any local consultative 
forums (e.g., Local Healthwatch, the Overview and Scrutiny 
Committee, the local League of Friends, and staff groups).

Compliant.

6: Comply or 
explain Board E.1.3 

The chairperson should ensure that the views of governors 
and members are communicated to the board as a whole. 
The chairperson should discuss the affairs of the NHS 
foundation trust with governors. Non-executive directors 
should be offered the opportunity to attend meetings with 
governors and should expect to attend them if requested by 
governors. The senior independent director should attend 
sufficient meetings with governors to listen to their views in 
order to help develop a balanced understanding of the issues 
and concerns of governors.

Compliant.

6: Comply or 
explain Board E.2.1 

The board should be clear as to the specific third party bodies 
in relation to which the NHS foundation trust has a duty to 
co-operate. 
The board of directors should be clear of the form and scope 
of the co-operation required with each of these third party 
bodies in order to discharge their statutory duties.

Compliant:
Schedule of third parties with whom 
the Trust has a duty of cooperation 
is located on Trust website here: 
http://www.therotherhamft.nhs.uk/
key_documents/

6: Comply or 
explain Board E.2.2 

The board should ensure that effective mechanisms are in 
place to co-operate with relevant third party bodies and that 
collaborative and productive relationships are maintained 
with relevant stakeholders at appropriate levels of seniority 
in each. 
The board of directors should review the effectiveness of 
these processes and relationships annually and, where 
necessary, take proactive steps to improve them.

Compliant.
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NHS England and NHS Improvement’s NHS Oversight 
Framework provides the framework for overseeing providers and 
identifying potential support needs. The framework looks at five themes: 
•	 Quality of care
•	 Finance and use of resources
•	 Operational performance
•	 Strategic change
•	 Leadership and improvement capability (well-led)

Based on information from these themes, providers are segmented from 
1 to 4, where ‘4’ reflects providers receiving the most support, and 
‘1’ reflects providers with maximum autonomy. A foundation trust will 
only be in segments 3 or 4 where it has been found to be in breach or 
suspected breach of its licence. 

Segmentation
The Rotherham NHS Foundation Trust is in segment 3.  This means 
that the Trust has been in receipt of mandated support from NHS 
Improvement.  

This segmentation information is the Trust’s position as at 31 March 
2020. 

Current segmentation information for NHS trusts and foundation trusts 
is published on the NHS Improvement website26. 

During 2019/20, the breaches against the Trust’s Provider Licence 
remained in place.  These breaches resulted from Enforcement Action 
taken against the Trust by Monitor in April 2013.  The Trust was 
required to take specific actions, pursuant to section 106 of the Health 
and Social Care Act 2012, relating to financial planning, governance 
breaches, and breaches relating to the Electronic Patient Record (EPR) 
system. 

NHS Oversight Framework

Area Metric
2019/20 scores 2018/19 scores

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Financial 
Sustainability

Capital service 
capacity 3 4 4 4 4 4 4 4

Liquidity 4 4 4 4 4 4 4 4

Financial Efficiency I&E margin 2 4 4 4 4 4 4 4

Financial Controls

Distance from 
financial plan 1 1 1 1 1 1 1 1

Agency spend 1 2 2 2 3 3 3 3

Overall Scoring 3 3 3 3 3 3 3 3

Two of the breaches (those relating to governance and the EPR system) 
were lifted during 2014/15 because NHS Improvement (then Monitor) 
considered that the Trust had taken all of the actions required of it.

Progress in relation to the outstanding financial and strategic planning 
breaches has also been made by the Trust in terms of being able to 
evidence its compliance with the required actions.  This evidence has 
not yet been formally submitted to the regulator by the organisation 
due to the extensive changes that have taken place across the NHS 
since the requirements were enforced, in addition to the Trust’s financial 
position. 

Consequently, the following breaches against the Trust’s Licence 
remained in place throughout 2019/20: Licence conditions FT4(5)(a), 
FT4(5)(b), FT4(5)(d), FT4(5)(e), FT4(5)(f ), FT4(5)(g) and CoS3(1).

The Trust’s segment 3 rating allocated by NHS Improvement in October 
2016, reflected the Trust’s regulatory position at that time.  Further 
details are provided in the Annual Governance Statement section of this 
Annual Report in the ‘Future Risks’ section.

Finance and use of resources
The finance and use of resources theme is based on the scoring of five 
measures from ‘1’ to ‘4’, where ‘1’ reflects the strongest performance. 
These scores are then weighted to give an overall score. Given that 
finance and use of resources is only one of the five themes feeding into 
the NHS Oversight Framework, the segmentation of the Trust disclosed 
above might not be the same as the overall finance score here.

Accountability Report signed by the Chief Executive in his role as 
Accounting Officer:

Dr Richard Jenkins
Interim Chief Executive
02 June 2020

26Source of latest segmentation information dated 20 April 2020: https://improvement.
nhs.uk/resources/single-oversight-framework-segmentation/, last accessed on 21 April 
2020

Annual Report and Accounts 20192099



Statement of Accounting Officer’s Responsibilities

Statement of the Chief Executive’s responsibilities as the 
Accounting Officer of The Rotherham NHS Foundation 
Trust 

The NHS Act 2006 states that the Chief Executive is the Accounting Officer of 
the NHS foundation trust. The relevant responsibilities of the Accounting Officer, 
including their responsibility for the propriety and regularity of public finances 
for which they are answerable, and for the keeping of proper accounts, are set 
out in the NHS Foundation Trust Accounting Officer Memorandum issued by NHS 
Improvement. 

NHS Improvement, in exercise of the powers conferred on Monitor by the NHS 
Act 2006, has given Accounts Directions which require The Rotherham NHS 
Foundation Trust to prepare for each financial year a statement of accounts in the 
form and on the basis required by those Directions. The accounts are prepared on 
an accruals basis and must give a true and fair view of the state of affairs of The 
Rotherham NHS Foundation Trust and of its income and expenditure, other items 
of comprehensive income and cash flows for the financial year. 

In preparing the accounts and overseeing the use of public funds, the Accounting 
Officer is required to comply with the requirements of the Department of Health 
and Social Care Group Accounting Manual and in particular to: 
•	 Observe the Accounts Direction issued by NHS Improvement, including 

the relevant accounting and disclosure requirements, and apply suitable 
accounting policies on a consistent basis

•	 Make judgements and estimates on a reasonable basis
•	 State whether applicable accounting standards as set out in the NHS 

Foundation Trust Annual Reporting Manual (and the Department 
of Health and Social Care Group Accounting Manual) have been 
followed, and disclose and explain any material departures in the financial 
statements

•	 Ensure that the use of public funds complies with the relevant legislation, 
delegated authorities and guidance

•	 Confirm that the Annual Report and Accounts, taken as a whole, is fair, 
balanced and understandable and provides the information necessary for 
patients, regulators and stakeholders to assess the NHS foundation trust’s 
performance, business model and strategy; and

•	 Prepare the financial statements on a going concern basis.

The Accounting Officer is responsible for keeping proper accounting records 
which disclose with reasonable accuracy at any time the financial position of the 
NHS foundation trust and to enable them to ensure that the accounts comply 
with requirements outlined in the above mentioned Act. The Accounting Officer 
is also responsible for safeguarding the assets of the NHS foundation trust and 
hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

As far as I am aware, there is no relevant audit information of which the 
foundation trust’s auditors are unaware, and I have taken all the steps that I 
ought to have taken to make myself aware of any relevant audit information and 
to establish that the entity’s auditors are aware of that information. 

To the best of my knowledge and belief, I have properly discharged the 
responsibilities set out in the NHS Foundation Trust Accounting Officer 
Memorandum.

Signed:

Dr Richard Jenkins
Interim Chief Executive
02 June 2020

Annual Governance Statement

Scope of responsibility
As Accounting Officer, I have responsibility for maintaining a sound 
system of internal control that supports the achievement of the NHS 
Foundation Trust’s policies, aims and objectives, whilst safeguarding 
the public funds and departmental assets for which I am personally 
responsible, in accordance with the responsibilities assigned to me. 
I am also responsible for ensuring that the NHS foundation trust is 
administered prudently and economically and that resources are applied 
efficiently and effectively. I also acknowledge my responsibilities as set 
out in the NHS Foundation Trust Accounting Officer Memorandum.

The purpose of the system of internal control
The system of internal control is designed to manage risk to a 
reasonable level rather than to eliminate all risk of failure to achieve 
policies, aims and objectives; it can therefore only provide reasonable 
and not absolute assurance of effectiveness. The system of internal 
control is based on an ongoing process designed to identify and 
prioritise the risks to the achievement of the policies, aims and 
objectives of The Rotherham NHS Foundation Trust, to evaluate the 
likelihood of those risks being realised and the impact should they be 
realised, and to manage them efficiently, effectively and economically. 
The system of internal control has been in place in The Rotherham NHS 
Foundation Trust for the year ended 31 March 2020 and up to the date 
of approval of the annual report and accounts. 

The Board of Directors is responsible for ensuring sound risk 
management systems are in place throughout the organisation, and is 
supported by a number of committees which oversee the effectiveness 
of risk management, internal control and assurance arrangements, 
including the Audit Committee. Ultimately, I have the responsibility, as 
Chief Executive and Accounting Officer, for the management of risk in 
the organisation.

To support me, each member of the executive team has an area of 
responsibility for risk management, in accordance with their portfolios 
and as reflected in their role descriptions, which supports me in my role 
as Accounting Officer. 

We have also appointed a Senior Independent Director who is available 
to any colleague or Governor should they have concerns that they feel 
they are unable to raise via normal communication channels with the 
Chair, Chief Executive or any of the board members.

The risk and control framework
The system of internal control is designed to manage risk to a 
reasonable level, rather than to eliminate all risks which may lead to 
failure of objectives and the organisational strategy.  It is based on 
an on-going process of identifying and prioritising the risks to the 
achievement of the Trust’s strategy, and evaluating the potential for 
those risks to be realised and the impact that they might have, whilst 
ensuring as far as possible that they are managed effectively, efficiently 
and economically.
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The high level Board committee structure discharging overall 
responsibilities for risk management is summarised below:

- The Trust Board is responsible for establishing principal strategic and 
corporate objectives and for driving the organisation forward to achieve 
these. It is also responsible for ensuring that effective systems are in 
place to identify and manage the risks associated with the achievement 
of these objectives through the Board Assurance Framework and the 
Corporate Risk Register.

- Audit Committee, on behalf of the Board, reviews the establishment 
and maintenance of an effective system of internal control and risk 
management across the whole of the Trust’s activities (both clinical and 
non-clinical) that supports the achievement of the Trust’s objectives and 
also ensures effective internal and external audit.

- Quality Committee (QC) formally the Quality Assurance Committee 
(QAC) provides assurance to the Trust Board and Audit Committee 
that there are adequate controls in place to monitor the care given to 
patients using the services provided by the Trust, and to ensure that 
their experience of our services and outcomes are as expected.

- Finance and Performance Committee (FPC) is responsible for 
scrutinising aspects of financial performance as requested by the Board, 
as well as conducting scrutiny of
major business cases, proposed investment decisions and regular 
review of contracts with key partners.

- The People Committee was established on 1 April 2020 and is 
responsible for providing leadership and oversight for the Trust on 
workforce issues that support the delivery of the Board’s approved 
workforce objectives and for monitoring the operational performance 
of the Trust in people management, recruitment and retention, and 
employee health and wellbeing.

The Trust’s risk management strategy, approved by the Board, sets 
out the organisational approach to risk, the Executive and Non-
Executive Director responsibilities, and the framework in place for 
the management of risk throughout the organisation.  Risk appetite 
is determined by the board and is reviewed on a regular basis. The 
Strategy also includes details of the role of board committees in 
providing assurance that risks are being managed effectively.  

The Board Assurance Framework (BAF) is the mechanism which is used 
to identify and monitor the Trust’s strategic objectives and manage the 
associated risks that may compromise their achievement. The BAF is 
reviewed on a monthly basis by the Executive Directors and formally 
reviewed quarterly by board assurance committees and the Board of 
Directors to ensure that appropriate mitigating action is taken against 
the key risks. Operational and other corporate risks with scores of 
15 and above, are also reviewed by the Board as part of its regular 
monitoring of risk management

The Rotherham NHS Foundation Trust is required to register with the 
Care Quality Commission (CQC) and its current registration status is 
‘Registered with Conditions’. The Rotherham NHS Foundation Trust has 
the following conditions on registration.

In October 2018, the Care Quality Commission served a condition on 

the Trust registration relating to mitigating the risks within paediatric 
Urgent and Emergency Care Centre with a focus on medical and 
nursing staffing levels. 

The Care Quality Commission has not taken enforcement action against 
the Rotherham NHS Foundation Trust during 2019/20.
Throughout the course of the year the Trust has maintained contact 
with the CQC through regular conversations and correspondence with 
the Trust’s lead CQC Inspector and quarterly engagement meetings.  

The organisation has established quality governance arrangements in 
place which is underpinned by the Trust’s quality framework and the 
quality improvement strategy. 
The Trust monitors compliance of all services. Each service undertakes 
a self-assessment, which is used to provide assurance that they are 
assessed against regulatory standards. In addition, this information 
is reviewed and used to underpin internal reviews of compliance. An 
action plan is in place and monitored for all must and should dos 
identified at previous CQC Inspections.

Patients, service users, carers and visitors are encouraged to report 
any issue of concern, or suggest areas for improvement using leaflets, 
comment cards (positioned in patient areas), and through discharge 
patient surveys. The Trust actively takes part in the national Friends and 
Family Test model. 

Gathering feedback from external stakeholders as well as using 
patients’ and carers’ views is important and also undertaken. This 
process enables these groups to feedback and scrutinise the Trust’s 
activity ensuring that the patient and carer view is incorporated into our 
systems. 

The organisation also has a number of patient experience groups, 
where patients and carers are members, which oversee and monitor 
involvement and patient experience activity in the Trust. Our patient 
experience team provides central reporting of low level concerns and 
issues raised by patients and the public. It is fully integrated with the 
complaints management process. These and other patient experience 
issues are considered at the patient experience group and then 
ultimately into the quality governance committee. This, along with other 
quality data, is reported in a quality dashboard that is presented to the 
Quality Committee. 

The Trust is committed to delivering excellent care at home, in our 
community and in hospital.  We aim to improve the health and 
wellbeing of the population we serve, building a healthier future 
together. To support this, we established quality priorities for 2019/20, 
which were set out in our previous quality report. Quality targets were 
linked throughout the divisions and are included in local dashboards 
which are presented through various committees, monthly performance 
reviews with the executive directors, and ultimately the Board via the 
Quality Assurance Committee.

The quality priorities for 2019/20 were:
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Patient Safety
•	 Increase Medication Safety
•	 Improve the treatment of the deteriorating patient
•	 Improve mandatory training compliance for medical staff

Patient Experience
•	 Improve end of life recognition
•	 Improve patient discharge
•	 Enhance patient feedback and public engagement

Clinical Effectiveness
•	 Improving the experience of patients transitioning from children to 

adult services
•	 Improve Mortality Reviews
•	 Improve policy and National Institute for Health and Care Excellence 

(NICE) guidance compliance

In order for us to operate as a provider of NHS services under licence 
with the CQC, we must comply with the requirements of NHSI’s Quality 
Governance Framework.  NHSI (previously, Monitor) and the CQC have 
aligned their definition of a ‘well-led’ organisation which is reflected in 
the CQC’s assessment approach.

During the year, the Trust commissioned an independent well-led review 
using NHSI’s framework.  The report identified a number of strengths 
and good practice, and a few areas for development.  These were 
presented to the board of directors, and an action plan drawn up and 
followed.

Data Security
Data security risks are managed in line with the Trust’s risk 
management framework, and where appropriate, are recorded on the 
Trust’s risk register.  

All Trust colleagues are subject to a code of confidentiality, and access 
to data held on IT systems is restricted to authorised users.  The Trust’s 
IT department maintains up-to-date technical security measures to 
minimise the threat to Trust network resources from outside threats and 
inappropriate access.  

The Trust has in place standard operating procedures and policies for 
the reporting of personal data security breaches to the Information 
Commissioner’s Office within the 72 hour deadline.  This reporting of 
incidents is through the Data Security and Protection Incident Reporting 
tool, which informs NHS Digital, DHSC, the ICO and other regulators.

Network and information system risks which may have a ‘significant’ 
impact on the continuity of essential services, are reported to the DHSC, 
in accordance with the Security of Network and Information Systems 
Regulations 2018.

Risks and issues involving information security are monitored by the 
Information Governance Committee (IGC) which escalates issues to the 
Audit Committee or Board.

Risks to the organisation
The Board’s Assurance Framework provides the Trust with a system 
to identify and monitor risks which may affect achieving the strategic 
objectives.  Each risk is mapped to corresponding controls and 
assurances, both internal and external.

The highest scoring risks identified via the Board Assurance Framework 
during 2019/20, are summarised below:

Quality of care: 
This relates to the failure to deliver high quality patient care, leading to 
poor patient experience, avoidable harm and poor clinical outcomes. 

Of the Trust’s nine quality priorities set at the beginning of the financial 
year, four were delivered as planned.  These were: 
•	 Increase Medication Safety
•	 Improving the experience of patients transitioning from children to 

adult services
•	 Improve Mortality Reviews
•	 Improve policy and National Institute for Health and Care Excellence 

(NICE) guidance compliance

Of the remaining five, any required actions to continue implementation 
or improve performance will be detailed in the quality account (to be 
published later in the year) and overseen by the Quality Committee.

Our HSMR and SHMI have steadily increased during the year, with both 
being 117 at year end.  This has been a significant area of focus for the 
Trust with ongoing work, including external reviews and peer reviews, 
taking place. Further work continues into the new financial year with 
close focus on ensuring the right care processes are in place and that 
activity has been counted properly.

The Trust’s 62-day cancer position for Quarters 1, 2 and 3 was below 
the national 85% standard which prompted commencement of a 
formal cancer improvement programme. At year end, the Trust’s 
performance stood at 69.3%, having deteriorated from an in-month 
performance in January 2020, prior to the effects of COVID-19, of 81%.

Referral To Treatment (RTT) performance deteriorated in March 2020 
due to the cancellation of elective activity to create capacity for 
COVID-19 patients, and minimise risk to staff and patients.  At year 
end, there were only three specialities meeting the RTT standard with 
the remaining having experienced a significant decline.

The Trust continued to face challenges in consistently meeting A&E 
targets, with increases in the percentage of ambulance waits over 60 
minutes compared to the previous year (2.73% in 2018/19 compared 
to 6.23% in 2019/20) and patients having to sometimes wait long 
periods prior to being taken to the appropriate ward for further care.  
Much work has been undertaken to improve the situation including 
recruitment of additional clinicians, consideration of new methods of 
working, and engaging with external agencies such as ECIST and NHS 
Improvement academy with signs of improvement evident in the second 
half of Quarter 4.
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Workforce:
We have worked extremely hard to redesign, support and retain our 
workforce, whilst also recruiting to vacant posts in order to reduce 
agency spending.  Consultant recruitment has been steady during 
the year resulting in an establishment of 171.27 WTE consultants.  
Whilst the year out-turn showed a reduction in agency expenditure at 
£11,216K against a forecast of £11,238K, further controls have been 
implemented since year end. These include the complete removal of the 
use of higher cost agencies and the introduction of new weekly internal 
control meetings led by an executive director. 

Financial Sustainability: 
In another financially challenging year for the Trust, and following a 
quarter 4 deterioration, the Trust delivered £4,919K deficit against a 
planned break even position for 2019/20. However, as a result of the 
South Yorkshire & Bassetlaw Integrated Care System being in aggregate 
balance, the Trust received additional non-recurrent Financial Recovery 
Fund monies to clear the deficit, resulting in a surplus of £9K.

By year end, the Trust’s clinical income was adverse to plan with a full 
year deficit of £239K.  Full year outturn of pay costs was adverse to 
plan by £5,310K with almost 47% of the M12 cost linked to nursing 
and nursing support staff.  Additional expenditure during the year 
on additional bed capacity (+£1m), delivery of a cost improvement 
programme resulting in a below plan position of £856K, and an 
overspend in capital expenditure that transpired in M12, led the Trust 
to commission an independent review of financial governance during 
Q1 2020/21 and increase monitoring of financial matters and financial 
controls.

COVID-19 led to national suspension of usual NHS planning processes 
for an initial period of the first four months of the new financial year 
2020/21.  At this stage, it is unclear what will happen after this period 
and whether interim financial arrangements will continue longer than 
originally advised. However, it is clear that at some point, arrangements 
will be put in place to transition back to business as usual.  

Future Risks
Potential risks that could affect the Trust achieving its objectives in 
2020/21 are similar to those from previous years:
•	 Standards and quality of care are not achieved; 
•	 Performance against A&E and other access standards;
•	 The Trust not meeting its financial targets and the financial 

requirements of the ICS.
•	 Workforce recruitment, retention and potentially, capacity.

The Trust’s Standing Orders and Scheme of Delegation outline the 
accountability arrangements and scope of responsibility of the Board of 
Directors, executive directors and the organisation’s officers. The unitary 
Board was fully involved in agreeing the strategic priorities and annual 
objectives of the Trust, with the most important priorities being those 
set out in the Trust’s annual plan, against which the Board submits 
regular reports to the Council of Governors.

The Board receives regular minutes and reports from each of the board 
committees that report to it. The terms of reference of the committees 
of the Board have been reviewed to ensure that governance 
arrangements continue to be fit for purpose.

All executive directors report to me and the performance of the 
executive team is held to account through team and individual 
objectives, which reflect the Board objectives.

During the year, the Trust retained breaches against its Licence, resulting 
from Enforcement Action taken by Monitor against the Trust in April 
2013.  Outstanding financial planning breaches, i.e. those relating to 
Licence conditions FT4(5)(a), FT4(5)(b), FT4(5)(d), FT4(5)(e), FT4(5)(f ), 
FT4(5)(g) and CoS3(1), remain in place, as does an overall section 111 
breach.  The allocation of a segment 3 sector rating by NHSI in October 
2016, reflects the regulatory position.

The Board of Directors, as required under NHS Foundation Trust 
condition 4(8)(b) assures itself of the validity of its Corporate 
Governance Statement. The Board of Directors reviews the Corporate 
Governance Statement every year to ensure that declarations 
being made can be supported with evidence. It considers the risks 
and mitigating actions that management provided to support the 
Statements and determine, both from its own work throughout the 
year - particularly the testing of the controls set out in the Assurance 
Framework - and assurances provided from the work of the Trust’s 
internal auditors, external auditor and other external audits or reviews, 
whether the Statements are valid.

Operationally, risk management is delegated through the Risk 
Management Committee, chaired by the Chief Nurse. This Committee 
provides assurance to the Board on the functioning of systems of 
risk management, and is supported by the Risk Analysis Group, the 
attendees of which, are taken from across the organisation.  The 
agenda of the weekly executive team meetings, which I chair, include a 
standing item to consider any new organisational risks scoring 15 and 
above.

The Risk Management Committee ensures that effective risk 
management processes encompass the following:
•	 Improvement to risk response: good risk management should 

provide the rigor to identify appropriate responses to risks (avoid, 
mitigate, share or accept).

•	 Reduction of operational surprises: the Committee should be able to 
identify potential issues that might adversely affect the organisation 
and be better able to respond in the event of a crisis.

•	 The identification and management of multiple and cross 
organisational risks: effective risk management should determine the 
scope of cross organisational risks and facilitate response to inter-
related risks across the organisation.

•	 Improve deployment of resources: the Committee should ensure that 
the Trust has robust information on risk to allow the Board and the 
Executive Team Meeting to effectively assess the needs for capital 
and appropriate allocation of resources.

In addition, clinical directors, operational managers, senior nursing 
colleagues all have delegated responsibility for ensuring effective risk 
management within their own areas.
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Stakeholder Involvement
Established and effective arrangements are in place for working with 
key public stakeholders across the local health economy, including:
•	 Rotherham Clinical Commissioning Group 
•	 Rotherham Metropolitan Borough Council
•	 Health Select Commission (RMBC)
•	 HealthWatch Rotherham
•	 Rotherham and Barnsley Chamber of Commerce
•	 Rotherham College / University College Rotherham
•	 Rotherham Place Board
•	 Voluntary Action Rotherham
•	 Yorkshire Ambulance Service
•	 South Yorkshire Police
•	 South Yorkshire Fire and Rescue Services
•	 South Yorkshire and Bassetlaw Integrated Care System
•	 NHS England
•	 NHS Improvement
•	 The Trust’s Council of Governors, Trust members, and members of the 

public

Workforce 
The Board of Directors and Board Committees (Quality, Finance & 
Performance and People) receive regular reports detailing the staffing 
arrangements in place to provide assurance in respect of safety, 
sustainability and effectiveness. The reports detail areas of risk and 
mitigation strategies in relation to workforce. Workforce assurance 
is also provided through the Board Committees in respect of key 
workforce metrics, e.g. establishment data, sickness absence and 
turnover. The Board has also approved a ‘Workforce Plan’ which has a 
key objective to support and enable Clinical Divisions and Corporate 
Services to develop robust workforce planning strategies. In accordance 
with the recommendations of ‘Developing Workforce Safeguards’ the 
Trust will use a triangulated approach to maintaining assurance around 
workforce strategies and safe staffing systems. This approach will 
include utilising evidence based tools, e.g. establishment reviews, roster 
information together with professional judgement and patient outcome 
measures. The Nursing and Medical Directors will provide a statement 
to the Board detailing the outcome of this evidence based approach.

The Foundation Trust is not fully compliant with the registration 
requirements of the Care Quality Commission, and its current 
registration status is ‘Registered with Conditions’.  In October 2018, the 
Care Quality Commission served a condition on the Trust registration 
relating to mitigation of the risks within the Urgent and Emergency 
Care Centre paediatric area with a focus on medical and nursing 
staffing levels. 

The Foundation Trust has published on its website an up-to-date 
register of interests, including gifts and hospitality, for decision-making 
staff (as defined by the trust with reference to the guidance) within the 
past twelve months, as required by the ‘Managing Conflicts of Interest 
in the NHS’ guidance.

As an employer with staff entitled to membership of the NHS 
Pension Scheme, control measures are in place to ensure all employer 
obligations contained within the Scheme regulations are complied 
with. This includes ensuring that deductions from salary, employer’s 
contributions and payments into the Scheme are in accordance with the 
Scheme rules, and that member Pension Scheme records are accurately 
updated in accordance with the timescales detailed in the Regulations.

Control measures are in place to ensure that all the organisation’s 
obligations under equality, diversity and human rights legislation are 
complied with.

The Foundation Trust has undertaken risk assessments and has a 
sustainable development management plan in place which takes 
account of UK Climate Projections 2018 (UKCP18). The trust ensures 
that its obligations under the Climate Change Act and the Adaptation 
Reporting requirements are complied with.

Review of economy, efficiency and effectiveness of the 
use of resources
The Board, on a monthly basis, keeps under review the Trust’s use 
of resources, financial performance and cost effectiveness through 
the monthly finance report, reviewed in detail by the Finance and 
Performance Committee (FPC) and also received monthly by the Board. 
Where key risks and issues in relation to the Trust’s use of resources are 
identified, divisional reviews are presented to the FPC to ensure that a 
sufficient degree of assurance is obtained.

The oversight role of the Board and the FPC is supplemented by the 
annual internal audit programme which includes a comprehensive 
review of the Trust’s financial systems and controls. 

External auditors carry out the audit of financial systems and comment 
specifically on the use of resources and going concern in their reports to 
the Audit Committee and the Board. 

The governance structure at Executive level and below provide 
opportunities for specific divisions, service lines and departments 
to be challenged on their use of resources within the respective 
services which they provide.  All budget holders are provided with 
monthly financial information to help them ensure resources are used 
economically, efficiently and effectively. 

The Trust underwent a Use of Resources Assessment, led by NHS 
Improvement, in September 2018, the outcome of which was rated as 
‘requires improvement’.  Due to the COVID-19 pandemic, the Trust’s 
scheduled review, which was planned for April 2020, was postponed.
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Information governance
The Trust has an established process for managing the Information 
Governance agenda, led by the SIRO, the Medical Director as Caldicott 
Guardian, and supported by the Data Protection Officer. 

The Information Governance Committee is responsible for monitoring 
and controlling risks relating to data security. The Information 
Governance Committee escalates breaches and any arising risks to the 
Audit Committee (formally through the Trust Management Committee).  
All Information Governance security related incidents were reported via 
the Data Security and Protection Incident Reporting tool.

One incident was reported during the financial year involving personal 
data, which was disclosed due to human error.  The ICO determined 
that no further action was required by the Trust and no action was 
taken against it.

Our Data Quality Team has continued to work with heads of service, 
line managers and health professionals across the Trust to ensure that 
all of our colleagues are supported to enable accurate and complete 
input of data and to have an understanding of the importance of data 
quality. 

The annual review of all performance indicators (including 
constitutional KPIs), was carried out in Q2 2019/20, with updated 
data quality assurance statements being written and signed off 
for each indicator. Our system rates the 6 elements of granularity, 
contemporaneousness, completeness, sign-off, system / data source and 
audit to provide a grading of data quality ranging from ‘inadequate’ to 
‘robust’.

The process supports the Data Protection and Security Toolkit assertion 
1.7 and was acknowledged by the Trust’s internal auditors and NHS 
Digital as an example of best practice nationally.

A quarterly report is presented to the Board providing assurance on 
progress against our digital strategy and data quality processes.

Review of effectiveness 
As Accounting Officer, I have responsibility for reviewing the 
effectiveness of the system of internal control. My review of the 
effectiveness of the system of internal control is informed by the work 
of the internal auditors, clinical audit and the executive managers and 
clinical leads within the NHS Foundation Trust who have responsibility 
for the development and maintenance of the internal control 
framework. I have drawn on performance information available to me. 
My review is also informed by comments made by the external auditors 
in their management letter and other reports. I have been advised on 
the implications of the result of my review of the effectiveness of the 
system of internal control by the board, the audit committee [and risk/ 
clinical governance/ quality committee, if appropriate] and a plan to 
address weaknesses and ensure continuous improvement of the system 
is in place. 

The key considerations of my review of the effectiveness of the system 
of internal control can be summarised as follows:
•	 The Board has been actively involved in developing and reviewing 

the Trust’s risk management processes including receiving 
and reviewing reports from the Risk Analysis Group and Audit 
Committee. The Board has also reviewed the Board Assurance 
Framework as well as monitoring performance objectives via the 
Board’s Integrated Performance Report and tracking of the annual 
plan objectives.

•	 The Risk Management Committee has overseen the effectiveness of 
all the Trust’s risk management arrangements including the on-going 
development of the Trust’s risk register. 

•	 A clinical audit programme is in place and is overseen by the Clinical 
Effectiveness and Research Group, with details appearing in the 
Trust’s Quality Account, to be published later in the year.

•	 The Audit Committee has been a directing force in relation to 
reviewing the system of internal control particularly with regard to 
corporate risk and counter fraud. The Audit Committee also has a 
key role in the oversight of the Trust’s key financial challenges.

•	 Executive Directors have ensured that key risks have been 
highlighted, monitored and the necessary action taken to address 
them. Executive Directors were also directly involved in producing 
and reviewing the BAF. 

•	 Internal audit has reviewed and reported upon control, governance 
and risk management processes, based on an audit plan for 2019/20 
approved by the Audit Committee.  This work included identifying 
and evaluating controls and testing their effectiveness, in accordance 
with Public Sector Internal Audit Standards. Recommendations 
were made where scope for improvement was found, and actions 
agreed with management.  The Head of Internal Audit has 
provided a moderate assurance opinion on the effectiveness of risk 
management, internal control and governance processes that are 
designed to support achievement of the Trust’s objectives which is a 
higher level of assurance than the previous year.                      
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The Head of Internal Audit Opinion for 2019/20 is produced below: 
“I am providing an opinion of moderate assurance that there 
is a generally sound framework of governance, risk management 
and control, however, inconsistent application of controls puts the 
achievement of the organisation’s objectives at risk. 

In providing our opinion we consider three areas: 
•	 Board Assurance Framework and strategic risk management 
•	 Internal audit plan out-turn 
•	 Follow up of internal audit actions 

Board Assurance Framework (BAF) and strategic risk management: 
moderate assurance. We raised some high risk actions in our Stage 1 
review in November 2019; these were acted upon and progressed in 
quarter 4. 

Internal audit plan outturn: limited assurance. We have issued a number 
of core reviews with a limited assurance opinion. Risk-based reviews 
have also led to a range of significant issues being raised. 

Follow up of actions: significant assurance. The Trust has implemented 
80% of actions in line with original timeframes. 

This Opinion should be taken in its entirety for the Annual Governance 
Statement and any other purpose for which it is repeated.” 

In addition, I gain assurance from the following third party sources:
•	 reports from the internal and external auditors and the local counter 

fraud specialist
•	 national patient surveys
•	 service accreditations
•	 JAG* and GIRFT** inspections 
•	 Royal College / Deanery visits
•	 Annual NHS Staff Survey
•	 Outcomes of external Well Led reviews and CQC Inspections

Conclusion
Having joined the Trust only 6 weeks before year end, the task of 
having to identify whether there are significant internal control issues 
in the organisation is based on the information that has been made 
available to me, the result of my own enquiries, engagement with 
external parties such as those mentioned above, and reliance upon the 
existing assurance framework and control systems at The Rotherham 
NHS Foundation Trust.

Acknowledging that there are areas for improvement, for which 
mitigating actions have been put in place, I confirm that there are no 
internal control issues that I consider significant.

Dr Richard Jenkins
Interim Chief Executive
02 June 2020

 *Joint Advisory Group on Gastrointestinal Endoscopy
 **Getting It Right First Time
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Early Retirement Provisions
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